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Caibidil 1
Réamhra agus Culra

Réamhra

D’ullmhaigh an Roinn Airgeadais an scéim seo faoi alt 11 d’Acht na dTeangacha
Oifigiula 2003 (“an tAcht”).

Foréiltear leis an Acht go n-ullmhoidh comhlachtai poibli scéim reachtuil ina sonréofar
na seirbhisi a chuirfidh siad ar fail

e tri mhean na Gaeilge
e tri mhedn an Bhéarla, agus
e tri mhedn na Gaeilge agus an Bhéarla

agus na bearta a rachfar ina muinin chun a chinntit go ndéanfar aon seirbhisi nach
gcuirfidh an comhlacht ar fail tri mheén na Gaeilge a sholathar amhlaidh faoi
chuimsiu na framaiochta ama ar a gcinnfear.

Lorg Aighneachtai

D’thoilsigh an Roinn fogra faoi Alt 13 den Acht ar na nuachtdin naisiunta D¢ hAoine,
12 Samhain 2004 ag lorg aighneachtai maidir le hullmht na dréacht-scéime faoi Alt
11 den Acht 6 aon phairtithe leasmhara. Cuireadh an fogra ar shuiomh gréasain na
Roinne agus scaipeadh ar an bhfoireann ¢ chomh maith.

Fuarthas seacht n-aighneacht déag ¢ dhaoine aonair agus 6 eagraiochtai. T4 rian na n-
aighneachtai sin agus na dtuairimi agus na moltai a sholathraigh an thoireann i
Rannain éagsila na Roinne ar an scéim. Is mor ag an Roinn an t-am agus an
duthracht a chaith na daoine go Iéir a raibh ldmh acu sa phroiseas seo ar a n-iarrachtai.

Abhar na Scéime Teanga

T4 an scéim bunaithe ar leibhéil na seirbhisi ata ar fail laistigh den Roinn cheana féin
agus ar phrionsabail Thogha Seirbhise do Chustaiméiri. Bunaiodh Grapa Oibre ar a
raibh ionadaithe 6 gach aon Rannan den Roinn chun cabhru le dréachtadh na scéime.
Ar an mbainistiocht shinsearach sa Roinn a bheas ciram monatdireachta agus
athbheithnithe na scéime.

T4 an scéim bunaithe ar bhunsraith an lion seirbhisi tri Ghaeilge até ar fail i lathair na
huaire. Sainaithnitear i gcorp na scéime limistéir ina bhféadfar an tseirbhis a
chuireann an Roinn seo ar fail a fheabhsu san am ata romhainn .

Ina theannta sin gabhann an Roinn uirthi féin sa scéim leibhéal an €ilimh ar sheirbhisi
tri Ghaeilge a mheas ar bhonn leantinach agus a chinntit go leanfaidh si ag solathair
freastail ar an ¢éileamh sin ar dhoéigh phleandilte, leanunach, indéanta. Leanfaidh an
Roinn ag tomhas an éilimh até ar a seirbhisi 1 nGaeilge tri iniichadh a dhéanamh go
rialta chun lion na bhfiosruithe faoi/iarratas ar/sheirbhisi tri Ghaeilge i gcaitheamh
tréimhse ar leith a thail amach.




Chapter 1
Introduction and Background

Introduction
This scheme was prepared under section 11 of the Official Languages Act 2003 (“the
Act”) by the Department of Finance.

Section 11 provides for the preparation of a statutory scheme by public bodies
detailing the services they will provide

e through the medium of Irish
e through the medium of English, and
e through the medium of Irish and English

and the measures to be adopted to ensure that any service not provided by the body
through the medium of the Irish language will be so provided within an agreed
timeframe.

Request for submissions

The Department published a notice under Section 13 of the Act in the national
newspapers on Friday, 12 November 2004, inviting submissions in relation to the
preparation of the draft scheme under Section 11 of the Act from any interested
parties. The notice was also put on the Department’s website and circulated to staff.

Submissions were received from seventeen individuals and organisations. The scheme
has been informed by these submissions and the views and suggestions put forward
by staff in the various Divisions of the Department. The Department appreciates the
time and effort put in by all concerned in this process.

The content of the Language Scheme

The scheme builds on the existing levels of services within the Department as well as
on the principles of Quality Customer Service. A Departmental Working Group,
comprising representatives from each Division of the Department was set up to assist
in drafting the scheme. Responsibility for monitoring and reviewing the scheme will
rest with the senior management within the Department.

The scheme builds on the extent to which services are currently available through
Irish as a starting base. Areas for future enhancement of the service provided by this
Department are identified in the body of the scheme.

The scheme also includes a commitment to assess on an ongoing basis the level of
demand for services through Irish and to ensure that the Department continues to meet
this demand in a planned, coherent and accessible way. The Department will
continue to gauge the level of demand for its services in the Irish language by
carrying out regular audits to determine the level of queries/requests for services
through Irish in a given period.




Data tosaithe na Scéime

T4 an scéim seo daingnithe ag an Aire Gnoéthai Pobail, Tuaithe agus Gaeltachta.
Beidh tus leis an scéim le héifeacht 6 1 Feabhra 2006 agus beidh si i bhfeidhm go
ceann tréimhse tri bliana 6n data sin né go dti go ndaingneofar scéim nua



Commencement date of Scheme

This scheme has been confirmed by the Minister for Community, Rural & Gaeltacht
Affairs. The scheme is commenced with effect from 1 February 2006 and shall remain
in force for a period of three years from this date or until a new scheme has been
confirmed.



Caibidil 2
Forfhéachaint ar an Roinn Airgeadais

Sainordu agus Misean

Ta rol ceannasach ag an Roinn Airgeadais 1 bhfeidhmiu beartas Rialtais, go hairithe
Clér an Rialtais, agus i solathar comhairle agus tacaiochta don Aire Airgeadais i dtaca
le bainistiu geilleagrach agus airgeadais an Stait agus riar agus forbairt thoriomlan na
hearndla poibli. Déanann an Roinn beart de réir a misin

geilleagar ata ag fas, a sholathréidh ardleibhéal fostaiochta inmharthana, dul
chun cinn sdisialta agus caighdean maireachtala a chur chun cinn

agus an chomhairle sin & cur ar fail aici.

Ar a bhfuil i gceist i misean seo na Roinne ta:

Cur chun cinn beartas a sholathroidh cumas iomaiochta idirnaisiinta
agus ¢éifeacht intire.

Solathar comhairle don Rialtas faoi agus riar phroiseas tirgthe
acmhainni agus a leithdhaileadh idir infheistiocht agus tomhaltas chun
sochair inmharthana gheilleagracha agus shoisialta a bhaint amach.

Feabhsuithe leantinacha éifeachtachta agus €ifeachtulachta ar fud na
hearnéla poibli a bhaint amach.

Tosaiochtai Straitéiseacha
Ta intinn na Roinne leagtha ar sheacht dtosaiocht straitéiseacha i lathair na huaire.

Tacaiocht a thabhairt d’thds inmharthana agus do chruthu fostaiochta,
do dhul chun cinn séisialta agus do chaighdeain nios fearr
maireachtala tri bheartais chui gheilleagracha agus bhuiséadacha a
chur ar fail.

Seachadadh aidhmeanna geilleagracha agus soisialta an Rialtais a
uasmhéadu tri bheartais éifeachtacha canachais agus caiteachais
phoibli a thorbairt agus a riar.

Beartais a fhorbairt a leanfaidh ar leas na hEireann a chur ar aghaidh
ag leibhéal an AE agus ag leibhéal idirnaisiiinta agus a thacaionn le dul
chun cinn sdisialta agus geilleagrach an AE.

Rialail éifeachtach earndil na seirbhisi airgeadais a chur ar aghaidh;

Beartais a chur ar aghaidh agus a theidhmit i leith ioncam, go hairithe
1 gcas na seirbhise poibli, a thugann staid an Statchiste san aireamh
agus a thacaionn le cumas iomaiochta agus seachadadh seirbhisi poibli
nios fearr.




Chapter 2
Overview of the Department of Finance

Mandate and Mission

The Department of Finance has a central role in implementing Government policy, in
particular the Programme for Government, and in advising and supporting the
Minister for Finance and the Government on the economic and financial management
of the State and the overall management and development of the public sector. In
formulating this advice the Department is guided by its mission which is

to promote a growing economy which will deliver a high level of
sustainable employment, social progress and living standards.

This mission involves:

promoting policies which deliver international competitiveness and internal
efficiency.

advising the Government on and managing, the overall process of resource
generation and its allocation between investment and consumption to secure
sustainable economic and social benefits.

achieving ongoing improvements in efficiency and effectiveness across the
public sector.

Strategic Priorities
The Department currently focuses on seven strategic priorities.

To support sustainable growth and employment creation, social progress and
improved living standards through the formulation of appropriate economic
and budgetary policies.

To maximise delivery of the Government’s economic and social objectives
through the development and management of effective taxation and public
expenditure policies.

To develop policies that continue to promote Ireland’s interests at EU and

international level and which support the social and economic progress of the
EU.

To promote the effective regulation of the financial services sector.
To promote and implement policies in relation to incomes, with particular
reference to the public service, which take account of the financial position of

the Exchequer and which support competitiveness and the delivery of better
public services.
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e Tacaiocht a thabhairt do bhainistit na seirbhise poibli, an bainistit sin a
theabhst agus sa chomhthéacs sin an bothar a réiteach d’ftheidhmia
¢éifeachtach an chlair dhilaraithe.

e Seirbhis ¢ifeachtach d’ardchaighdeéan a chur ar fail dar gcustaiméiri de réir na
gcaighdedn agus na spriocanna ata leagtha sios 1 bPlean Gniomhaiochta um
Sheirbhis do Chustaiméiri agus i gCairt Chustaiméiri na Roinne.

Eagar na Roinne

T4 s¢ Rannan ag gabhail d’obair na Roinne. Nuair a chuirtear san direamh an cineal
r6il atd ag an Roinn, a feidhmeanna agus a cuid oibre, maraon lena bunachar
custaiméiri mar a léiritear ina dhiaidh seo é, is don Aire, don Rialtas, do Ranna eile
Rialtais, don AE agus d’eagraiochtai idirndisiunta agus eile go priomha a
sholathraionn na Ranndin seo seirbhisi go direach agus ni do bhaill den phobal go
direach. Is iad Ranndin na Roinne na:

An Rannan Baincéireachta, Airgeadais agus Idirnaisitinta, a dhéiledlann le beartas
baincéireachta agus rialdil airgeadais; forbairt ar bheartas an AE maidir le rialail
earndil na seirbhisi airgeadais; cur i ngniomh an Phlean Forbartha Naisiunta agus
tarraingt anuas Cisti Struchturacha agus Comhthathaithe; comhordt beartas i dtaca
leis an AE; Buiséad an AE agus Beartas Réigitinach an AE; Comhar Thuaidh/Theas;
ballraiocht na hEireann d’institiGidi airgeadais idirnaisiunta; beartas faoi riar fiachais;
beartas faoi riar airgeadais agus chuntasaiocht rialtais; comhordu agus feidhmiu ar
Fhramaiocht Fhaisnéis Bhainistiochta; agus seirbhisi cuntasaiochta, parolla,
baincéireachta agus airgeadais 1 gcas Ranna agus Oifigi éagsula.

An Rannan Buiséid agus Geilleagair a dhéiledlann le beartas foriomlan buiséadach,
beartas canachais, beartas geilleagrach agus réamhaisnéis, leis an Larionad Seirbhisi
Airgeadais agus le solathar seirbhisi do choisti de chuid an AE agus ECFE ar bheartas
canachais agus ar chomhar i gcursai buiséid agus geilleagair laistigh den Aontas
Airgeadaiochta Eorpach (AAE).

An Rannan Seirbhisi Corparaideacha a dhéiledlann le beartas faoi thoireann,
choiriocht agus eagar na Roinne, comhordu an phroisis a bhaineann le bainistiti
straitéiseach sa Roinn agus (in ¢ineacht le Roinn an Taoisigh) sa statseirbhis 1
gcoitinne, le hoilitint foirne, feidhmia bearta a bhaineann le beartas acmhainni
daonna (ar a n-airitear riar feidhmiochta agus forbartha), caighdean seirbhise do
chustaiméiri, dilart codanna d’obair na Roinne, agus oibriti na nAcht um Shaorail
Faisnéise sa Roinn.

Solathraionn Oifig an Phriomh-Dhochtara Oifigitiil don Statseirbhis seirbhis slainte
slite beatha ata ag teacht i gcrich do ranna rialtais, d’oifigi agus d’oibrithe
tionsclaiocha an Stait. Cuirtear seirbhis chomhairleach leighis ar fail do Sheirbhis
Phriostin na hEireann i ndail le hoifigigh phriostin agus don Roinn Oideachais agus
Eolaiochta i dtaca le muinteoiri. Ta 83,000 fostai ar fad i gceist anseo.
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e To support and improve public service management and in that context to
facilitate the effective implementation of the decentralisation programme.

e To provide an efficient, high quality service to our customers in line with the
standards and targets set out in the Department’s Customer Service Action
Plan and Customer Charter.

Organisation of the Department

The work of the Department is carried out by six Divisions. Given the nature of the
Department’s role, functions and work and its customer base as outlined below, these
Divisions primarily provide services directly to the Minister, the Government, other
Government Departments, EU and international bodies etc, rather than directly to
members of the public. The Divisions of the Department are:

Banking, Finance and International Division deals with banking policy and
financial regulation; development of EU policy on the regulation of the financial
services sector; implementation of the National Development Plan and draw-down of
EU Structural and Cohesion Funds; co-ordination of EU policy; the EU Budget and
EU Regional Policy; North/South co-operation; Irish membership of international
financial institutions; debt management policy; financial management and
government accounting policy; co-ordination and implementation of the Management
Information Framework; and accounting, payroll, banking and financial services for
various Departments and Offices.

Budget and Economic Division deals with overall budgetary policy, taxation policy,
economic policy and forecasting, the International Financial Services Centre, and
servicing EU and OECD committees on taxation policy and budgetary and economic
co-operation within EMU.

Corporate Services Division deals with the internal staffing, accommodation and
organisational policy of the Department, co-ordination of the strategic management
process in the Department and (in conjunction with the Department of the Taoiseach)
in the civil service generally, staff training, implementation of human resource policy
measures (including performance management and development), customer service
standards, decentralisation of certain sections of the Department's operations, and
operation internally of the Freedom of Information Acts.

The Office of the Chief Medical Officer provides an evolving occupational health
service for government departments, offices and state industrial workers. A medical
advisory service is provided to the Irish Prison Service in relation to prison officers,
and the Department of Education and Science in regard to teachers. In total this
encompasses over 83,000 employees.

12



An Rannan Eagruchain, Bainistiochta agus Oilitina a dhéilealann le ceisteanna
eagruchain sa statseirbhis mar chorais, struchtuir, lion foirne, buiséid riarachain,
feidhmiu theicneolaiocht faisnéise, oilitint agus forbairt foirne, agus socruithe a
chinnteoidh go gcuirfear Saorail Faisnéise 1 bhfeidhm go héifeachtach sa tseirbhis
phoibli.

An Rannan Pearsanra agus Luach Saothair a dhéilealann le beartas pa agus pinsin
sa tseirbhis phoibli agus le coinniollacha eile seirbhise sa statseirbhis, ar a n-airitear
earcaiocht, arduithe céime agus comhionannas.

An Rannan Caiteachais Phoibli a dhéiledlann le riar caiteachais phoibli agus le
ceisteanna beartais, le hinfheistiocht i mbuneagar agus leis an bPlean Forbartha
Naisiunta, le gnéithe de bheartas faoi chomhlachtai trachtala stait, le clar dilaraithe na
seirbhise poibli agus le beartas faoi chonarthai Rialtais, r-sholathar, an crannchur
naisiunta agus comhphairtiochtai priobhaideach-poibli.

Custaiméiri

Is iad an tAire Airgeadais, an tAire Stdit, an Rialtas agus an tOireachtas
priomhchustaiméiri na Roinne agus is triothu sin a dhéanann si freastal ar an bpobal i
gcoitinne agus ar a n-ionadaithe tofa, chomh maith le freastal ar Ranna eile Rialtais
agus ar thoireann atd i mbun seirbhise sa tseirbhis phoibli n6 ar scor. Ni mor don
Roinn freisin agus a comhairle & cur 1 gceann a chéile aici aird a thabhairt ar réimse
fairsing pairtithe leasmhara, ar a n-diritear na comhphairtithe soisialta, ionadaithe gné
agus earnalacha, ionaid taighde agus institiuidi, agus eagraiochtai AE agus
idirnaisitnta, maraon le tuairimi agus coinni na sochai i gcoitinne.
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Organisation, Management and Training Division deals with civil service
organisational issues such as systems, structures, staff numbers, administrative
budgets, the application of information technology, staff training and development,
and arrangements for ensuring the effective implementation of Freedom of
Information in the public service.

Personnel and Remuneration Division deals with policy on pay and superannuation
in the public service and other conditions of service in the civil service, including
recruitment, promotion and equality.

Public Expenditure Division deals with public expenditure management and policy
issues, infrastructural investment and the NDP, aspects of policy in relation to
commercial state bodies, the public service decentralisation programme, and policy on
Government contracts, e-procurement, the national lottery and public-private
partnerships.

Customers

The Department's principal customers are the Minister for Finance, the Minister of
State, the Government and the Oireachtas, through whom it serves the public at large
and their elected representatives, as well as other Government Departments, serving
and retired staff in the public service. In formulating its advice, the Department must
also have regard to the views of a wide range of interests, including the social
partners, business and sectoral representatives, research forums and institutions, and
EU and international bodies, as well as the views and expectations of society at large.
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Caibidil 3
Seirbhisi ata ar fail tri Ghaeilge cheana féin

Réamhra

De réir a Plean Gniomaiochta um Sheirbhis do Chustaiméiri agus a Cairt Chustaiméiri
ta rn ag an Roinn Airgeadais a leordhicheall a dhéanamh freastal ar na custaiméiri
sin da cuid gur mian leo a ngnoé a chur i gerich tri Ghaeilge.

Is ¢ priomhrdl na Roinne, mar a cuireadh in 1l i gCaibidil 2, comhairle a sholathar
don Aire agus don Rialtas araon maidir le cur 1 gcrich a n-aidhmeanna agus feidhmia
bheartas an Rialtais. T4 rél ceannasach ag an Roinn maidir le comhairle faoi bheartas
a thagann le riachtanais fhadtéarmacha an gheilleagair agus na sochai i gcoitinne a
thorbairt. De bharr chineal a feidhmeanna agus a cuid oibre ni bhionn ardleibhéal
teagmhala go direach le baill aonair den phobal i gcoitinne ag an Roinn, na ni
sholathraionn si scéimeanna na seirbhisi go direach doibh, cé is moite d4 ndéanann
Rannog na bPinsean in Oifig an Phdmhaistir Ghinearalta, a chuireann seirbhis ioctha
pinsean ar fail do 14,000 seirbhiseach poibli ata ar scor.

Is tri Bhéarla is mo6 a chuireann an Roinn seirbhisi ar fail, ach cuirtear lion teoranta
seirbhisi, seachas na seirbhisi a sholathraionn Gaeleagras, ar fail go datheangach.

Doiciméid/seirbhisi ata ar fail tri Ghaeilge cheana féin
Le cois na ndoiciméad a thoilsitear i nGaeilge agus i mBéarla araon faoi Alt 10 den
Acht ta na doiciméid seo a leanas foilsithe 1 nGaeilge agus 1 mBéarla cheana féin,

e an Cod Cleachtais um Rialu Comhlachtai Stait;

e roinnt foirmeacha pinsin 6 Rannog na bPinsean in Oifig an
Phamhdistir Ghinearalta;

e achoimri rite, leabhrdin faisnéise, fograiocht agus postaeiri faoin
bPlean Forbartha Naisiunta,

e doiciméid dirithe faoi bheartas comhionannais agus iolarthachta sa
statseirbhis,

e ta suiomh gréasdin na Roinne www.finance.gov.ie inseolta i nGaeilge
agus i mBéarla agus ta roinnt leathanach agus foilseachan ar fail ar
an suiomh gréasdin i nGaeilge agus i mBéarla araon,

o Cartai Trachta Chustaiméiri ag ionaid failtithe agus cartai trachta
aiseolais ar shuimh ghréasain.
Cuirfear 6raideanna no raitis Airi, agus a leithéidi san Oireachtas san direamh, né
6raideanna oifigeach sinsearach ar fail sa teanga/sna teangacha inar tugadh iad.
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Chapter 3
Services already available through Irish

Introduction

The Department of Finance under its Customer Service Action Plan and Customer
Charter is committed to making every effort to accommodate its customers who wish
to conduct their business through Irish.

The Department’s primary role, as stated in Chapter 2, is the provision of advice to
both the Minister and the Government on the achievement of their objectives and the
implementation of Government policy. The Department has a central role in
developing policy advice consistent with the long-term needs of the economy and
society in general. The Department, given the nature of its functions and work, does
not have a high level of direct contact with, or provide schemes and services directly
to, individual members of the general public, other than the Paymaster General’s
Office, Pension Section, who provide a pensions payment service to some 14,000
retired public servants.

Services are provided by the Department primarily through English, with limited
services, apart from those provided by Gaeleagras, being provided bilingually.

Documentation/services already available through Irish

In addition to the documents which are published in both Irish and English under
Section 10 of the Act, the following documents are already published in both Irish
and English,

e the Code of Practice for the Governance of State Bodies;

a number of pension forms from the Paymaster General’s Office, Pension
Section;

e executive summaries, information booklets, advertising and posters on the
National Development Plan,

e certain documentation on equality and diversity policy in the civil service;

e the Department’s website www.finance.gov.ie is navigable in both Irish and
English, and a number of pages and publications are available on the website
in both Irish and English;

e Customer Comment cards at receptions and website feedback comment cards.

Speeches or statements, including those in the Oireachtas, by Ministers or speeches by
senior officials will be made available in the language(s) in which they are delivered.
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Doiciméid/seirbhisi nach bhfuil ar fail tri Ghaeilge

De bharr chineal na Roinne bionn cuid mhoér de na doiciméid a chruthaitear lasmuigh
de réimse scéime faoi Acht na dTeangacha Oifigitla ar an dbhar nach seirbhisi don
phobal i gcoitinne n6 d’aicmi den phobal iad a leithéidi, n6 modh cumarsaide i dtaca
le seirbhisi da leithéidi. Leanfar ag solathar a 1an doiciméad i mBéarla amhdin agus
an scéal amhlaidh. Airitear orthu sin doiciméid a chruthéidh an Roinn a mbeidh lui le
cursai speisialtachta no teicniula acu, ach nach le haghaidh an phobail i gcoitinne iad.
Ina measc sin bheadh iarratais ar dhoiciméid thairisceana, foirmeacha iarratais mhora
a mbeadh a lan mionsonrai a lorg iontu, ciorclain agus lamhleabhair oilitina
inmheanacha.

Gaeleagras

Is tri Ghaeleagras na Seirbhisi Poibli a bhionn an chuid is m6 de chaiteachas na
Roinne Airgeadais ar Ghaeilge sa Roinn. Bunaiodh Gaeleagras sa Roinn in 1971 agus
cur chun cinn na Gaeilge ar fud na Statseirbhise mar aidhm ghinearalta leis. Ta
iarracht shuntasach 4 déanamh 1 gconai ag Gaeleagras chun tséaid na Gaeilge sa
Statseirbhis a chur chun cinn agus a thorbairt agus tacaiocht d’theidhmit Acht na
dTeangacha Oifigiula san aireamh. Is i nGaeilge a chuireann Gaeleagras a sheirbhisi
go léir ar fail. Tugtar faisnéis faoi Ghaeleagras i gCaibidil 5.
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Documentation/services not available through Irish

Because of the nature of the Department, a large proportion of documentation
produced is outside the scope of a scheme under the Official Languages Act, not
being services to the general public or classes of the general public or the means of
communication in relation to such services. As such, many documents will continue
to be available in English only. This includes documents of a specialist or technical
nature produced by the Department not designed for the general public including,
request for tender documentation, large and detailed application forms, circulars and
internal instruction manuals.

Gaeleagras

The main area of expenditure in relation to the Irish language in the Department of
Finance is through Gaeleagras na Seirbhisi Poibli. Gaeleagras was established in the
Department in 1971 with the general aim of promoting the Irish language throughout
the Civil Service. Gaeleagras continue to make a significant contribution to the
promotion and development of the use of Irish in the Civil Service including
supporting the implementation of the Official Languages Act 2003. Gaeleagras
provide all their services through Irish. Information in relation to Gaeleagras is
provided in Chapter 5.
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Caibidil 4
Feabhsu Seirbhisi a sholathraitear go datheangach

Réamhra

Roinn i an Roinn Airgeadais a bhfuil beartas mar churam uirthi. Ar an abhar sin is iad
an tAire agus an tAire Stait, an Rialtas agus an tOireachtas, Ranna eile Rialtais,
foireann ata i mbun seirbhise sa tseirbhis phoibli no ata ar scor, an tAE agus
eagraiochtai idirnaisiinta eile maraon leis na comhphairtithe soisialta, ionadaithe gno
agus earnalacha, ionaid agus institiuidi taighde, agus an pobal i gcoitinne a
priomhchustaiméiri. Ina theannta sin, mar Roinn cheannasach ni féidir cuid mhor dar
dtairgeacht a sheachadadh ach in éineacht n6 i gcomhar le Ranna, Oifigi agus
comhlachtai poibli eile

De bharr chinedl na bhfeidhmeanna at4 ag an Roinn agus a cuid oibre déiledlann cuid
mhor dd Ranndin go direach le Ranna eile, le Coimisiun an AE, leis an Oireachtas, le
hinstititidi airgeadais agus lena foireann féin. Is fiorbheag an plé, n6 ni bhionn aon
phlé, go direach acu le baill den phobal i gcoitinne 6 14 go 1a.

Gnéithe d’Acmhainni Daonna/Bearta chun eolas agus inniulacht sa

Ghaeilge a nearta sa Roinn

Ta breis bheag agus 600 duine ar thoireann na Roinne Airgeadais faoi lathair. Ta
priomhoifig na Roinne suite i dTithe an Rialtais, Sraid Mhuirfean, Baile Atha Cliath
2, ach ta lucht foirne ar shé lathair eile i mBaile Atha Cliath chomh maith. Ina
theannta sin ta beartaithe, mar chuid de chlar dilaraithe an Rialtais, codanna den
Roinn a athshuiomh sa Tulach Mhor agus i gCill Dara. Nil oifigi n4 foireann ar bith
ag an Roinn 1 gceantair Ghaeltachta.

Ta rin ag an Roinn togail ar an leibhéal eolais agus innitilachta 1 gcés scileanna sa
Ghaeilge ata sa Roinn i lathair na huaire. D’fthonn leibhéal na hoilteachta sa Ghaeilge
atd 1 measc na foirne a fthail amach rinneadh suirbh¢ ar an bhfoireann ag iarraidh
orthu a gcumas an Ghaeilge a scriobh, a léamh agus a labhairt a mheas agus a chur in
1al an raibh siad sasta go gcuirfeadh leibhéal a gcuid eolais agus a scileanna mar até sé
ar a gcumas bheith ar liosta teagmhala don Roinn (i.e. an mbeidis in ann agus
toilteanach plé le glaoiteoiri a chuirfeadh oibreoiri lasc-chlar na Roinne n6 an oifig
failte i dteagmhail leo. Cé go bhfuarthas neart freagrai de thoradh an tsuirbh¢ 1€iriodh
go follasach go bhfuil an leibhéal innitlachta até ar fail lasmuigh de Ghaeleagras chun
déileail le ceisteanna riarchdin agus teicnitla teoranta go leor.

Beidh gé le hiarracht mhor thar achar fada blianta chun leibhéal eolais agus
inniulachta 1 gcas na Gaeilge a ardd. Is iad oilitiint agus forbairt thoireann na Roinne
an priomhbhealach le cumas na Roinne a nearti chun go mbeidh si in ann nios mé6 da
gnod a dhéanambh tri Ghaeilge
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Chapter 4
Enhancement of Services to be provided bilingually

Introduction

The Department of Finance is a policy Department. As such its main customers are
the Minister and Minister of State, the Government and the Oireachtas, other
Government Departments, serving and retired staff in the public service, the EU and
other international bodies as well as the social partners, business and sectoral
representatives, research forums and institutions, and the general public. In addition,
as a central Department, many of our outputs can be delivered only in conjunction or
in co-operation with other Departments, Offices and public bodies.

Given the nature of the Department’s functions and work many of its Divisions deal
directly with other Departments, EU Commission, the Oireachtas, financial
institutions and its own staff. They have little or no day to day dealings directly with
members of the general public.

Human Resources Aspects/Measures to strengthen knowledge of and

competency in Irish in the Department

The Department of Finance has currently just over 600 staff members. The
Department’s main office is at Government Buildings, Merrion Street, Dublin 2, but
staff are also located at six other locations in Dublin. Furthermore as part of the
Government decentralisation programme, plans are being progressed to re-locate parts
of the Department to Tullamore and Kildare. The Department has no offices or staff
in Gaeltacht areas.

The Department is committed to building on the existing levels of knowledge and
competency in relation to Irish language skills currently available within the
Department. In order to ascertain the level of expertise in Irish among staff a survey
has been carried out of staff asking them to rate their ability to write, read and speak
Irish and to indicate if they were satisfied their existing level of knowledge and skills
would enable them to be included in a contact list for the Department (i.e. would they
be able and willing to accept callers referred from the Department’s switchboard
operators or reception). While a large response to the survey was received, it clearly
indicated that, outside Gaeleagras, the existing level of competence to deal with
administrative and technical issues through Irish is rather limited.

There will be a need for significant effort over a long number of years to raise the
level of knowledge and competency in relation to the Irish language. The principal
mechanism to deepen the capacity of the Department to transact more of its business
through the medium of Irish is the training and development of the Department’s
staff.
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Leanfaidh an Roinn ag lorg deonach breise chun seirbhis i nGaeilge a sholathar ar fud
na Roinne de réir mar a bheas forbairt ag teacht faoi acmhainn sa Ghaeilge. Le
comhaont na foirne féin sainaithneofar a leithéidi ar bhealach cui ar liostai teileafoin
agus ar chairteanna eagruchain.

Sa chomhthéacs seo agus mar chuid de rin leantinach oilitiint agus forbairt chui a
chur ar fail do lucht foirne chun riachtanais chustaiméiri na Roinne até ag teacht i
gcrich a shasamh agus chun acmhainn na foirne a thorbairt ta beartaithe beart a
dhéanamh i gcaitheamh na tréimhse a mbeidh an scéim reatha i bhfeidhm chun
leibhéal na Gaeilge i measc na foirne atd sa Roinn a theabhst mar a leanas:

¢ leanfaidh an Roinn ag réiteach an bhothair do lucht foirne freastal ar réimse
ranganna Gaeilge, go hairithe ranganna a chuirfidh Gaeleagras ar fail;

¢ leanfaidh an Roinn ag réiteach an bhothair do lucht foirne a dhéanfaidh
freastal
ar ranganna Gaeilge le linn uvaireanta oifige;

e cuirfear lucht foirne ar an eolas faoin réimse ranganna Gaeilge
d’ardchaighdeén a bheas ar fail lasmuigh d’uaireanta oifige (e.g. Dioploma
trit leibhéal sa Ghaeilge; Sult; Gael-Linn agus eile) agus faoi réir théarmai na
Scéime um Aisioc Tailli ar Oideachas lariontrala tabharfar cabhair airgid do
lucht foirne a bheas ag gabhail do chdrsai mar sin.

Cuirfear an obair ullmhuchain i gerich d’fhonn aghaidh a thabhairt ar iarracht a
dhéanamh seirbhis d’ardchaighdedn aon le haon a sholathar i gcas rannéga abhartha
den Roinn sa dara scéim agus i scéimeanna nios faide anonn.

Féadfaidh tuilleadh forbartha sa limistéar seo ceisteanna faoi earcaiocht foirne agus
faoi bheartas faoi arduithe céime a mhuscailt, abhair a thagann faoi réim fhoralacha
reachtila agus chomhaontuithe a thugtar 1 gcrich go larnach idir taobh na Foirne agus
an taobh Oifigitil de chdoras Chaidrimh Thionsclaiochta na statseirbhise. Tabharfaidh
an Roinn Airgeadais, agus aghaidh 4 tabhairt ar riachtanais an Achta laistigh den
Roinn aici, lan-aird ar aon bhearta a thorbréfar agus ar a n-aontdfar lena geur i
bhfeidhm ar fud na statseirbhise.

Feabhsu Seirbhisi a sholathraitear go datheangach

De réir shuirbhéanna ar chustaiméiri, liostai d’éilimh ar sheirbhisi Gaeilge ata déanta
ag an bhfoireann agus amas ar an suiomh gréasain i gcasanna ina mbionn leaganacha
Gaeilge agus leaganacha Béarla de dhoiciméid ar féil ar an ngréasan bionn éileamh
chustaiméiri na Roinne ar sheirbhisi i nGaeilge an-iseal.

D’thonn idir leibhéal agus chaighdean na seirbhisi a chuireann si ar fail go

datheangach don phobal a theabhst cuirfidh an Roinn na bearta seo a leanas, idir
ghinearalta agus shainitla, i bhfeidhm faoi dheireadh na scéime seo.
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The Department will continue to seek additional volunteers to provide Irish Language
services across the Department as Irish language capability develops. With the
agreement of staff they will be identified in an appropriate way on telephone lists and
organisation charts.

In this context, and as part of an ongoing commitment to provide appropriate training
and development for staff to meet the evolving needs of the Department’s customers
and to develop the potential of staff, it is planned to take the following steps
throughout the duration of the current scheme to enhance the level of Irish among
staff in the Department:

e the Department will continue to facilitate staff attending a range Irish language
classes especially those provided by Gaeleagras;

e the Department will continue to facilitate staff attending Irish language classes
during office hours;

e advice will be provided to staff in relation to the range of high-quality Irish
language classes available outside office hours (e.g. third-level Diploma in
Irish; Sult, Gael-Linn, etc) and financial support will be provided to staff
pursuing such courses under the terms of the Post-Entry Education Refund of
Fees Scheme.

This preparatory work will be carried out with a view to addressing the issue of
seeking to provide a quality one to one service from relevant sections of the
Department in 2™ and subsequent schemes.

The further development of this area may raise questions of staff recruitment and
promotion policy, which are governed by statutory provisions and agreements
negotiated centrally between Staff and Official sides of the Industrial Relations
machinery for the civil service. The Department of Finance, in addressing the needs
of the Act within the Department, will have full regard to any measures which are
developed and agreed for application across the civil service.

Enhancement of Services provided bilingually

Based on customer surveys, staff inventory of demand for Irish language services
from customers and website hits where Irish and English versions of documents are
available on the web, the demand for services in Irish by the Department’s customers
is very low.

With a view to improving both the level and standard of its services provided

bilingually to the public the Department will implement the following general and
specific measures by the end of this scheme.
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Bearta ginearalta

e Tairgeofar oilinint d’fhailteoiri/oibreoiri lasc-chlar, daoine a bhionn ar an
gcéad phointe teagmhala leis an bpobal, chun go mbeidh ar a gcumas ainm na
Roinne a thabhairt i nGaeilge agus i mBéarla agus chun go mbeidh eolas acu
ar bheannachtai buntsacha na Gaeilge.

e Sainaithneofar baill den thoireann a bheas toilteanach déileail le fiosruithe
teileafoin 1 nGaeilge le ‘G’ ar liostai teileafoin a chuirfear ar fail d’fhailteoiri
agus d’oibreoiri lasc-chlar. Aistreoidh oibreoiri lasc-chlar no failteoiri
glaonna a thiocfaidh i nGaeilge go cainteoir Gaeilge sa Rannan a mbainfidh an
glao leis.

e Cuirfear fograi réamhthaifeadta béil teileafoin a thabharfar isteach ar fail i
nGaeilge agus i mB¢arla.

e Beidh cead ag baill aonair den fhoireann fograi glorphoist teileafoin a thagail
sa teanga (sna teangacha) is rogha leo.

e Cuirfidh an Roinn feasacht ar theangacha san direamh mar chuid de chursai
oiliina ar Ionduchtt agus ar Sheirbhis do Chustaiméiri araon lena chinntiti go
dtuigfidh lucht foirne cén fath a bhfuil s¢ d’aidhm ag an Roinn leibhéal na
seirbhisi a chuirfear ar fail go datheangach a ardu, comhthéacs agus culra an
bheartais, agus cén chaoi a rachaidh an beartas i bhfeidhm ar a gcuid oibre.
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General measures

e Receptionist/switchboard operators, who are the first points of contact with the
public, will be offered training to enable them to be able to provide the name
of the Department in Irish and English and to be familiar with the basic
greetings in Irish.

e Staff who are willing to deal with telephone queries in Irish will be identified
by a ‘G’ on phone lists provided to receptionist and switchboard operators.
Calls received in Irish will be transferred by the switchboard operators or
receptionist to an Irish speaker in the relevant Division.

e Telephone pre-recorded oral announcements introduced will be provided in
Irish and English.

e Individual staff members are free to leave telephone voice mail
announcements in the language(s) of their choice.

e The Department will include language awareness as part of both Induction and
Customer Service training courses so as to ensure that staff understand why
the Department is aiming to increase the level of services provided bilingually,
the context and background to the policy and how the policy will affect their
work.
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Rannog na bPinsean in Oifig an Phamhaistir Ghinearalta
Cuireann Ranndg na bPinsean in Oifig an Phamhaistir Ghinearalta seirbhis iocaiochta
pinsean ar fail do 14,000 ¢éigin seirbhiseach poibli até ar scor. Is iad
priomhchustaiméiri na rannoige mar sin foireann seirbhise poibli ata ar scor agus até
ar pharolla pinsin agus a dteaghlaigh, teaghlaigh lucht foirne atd marbh agus
gniomhaireachtai trachtdla éagsula lena n-ioctar asbhainti as pinsin e.g. comhlachtai
arachais slainte.

Chun leibhéal na seirbhise a chuirtear ar fail go datheangach da custaiméiri a
theabhsu déanfaidh an rannég faoi dheireadh na scéime seo:

e na foirmeacha go 1éir agus aon bhileoga faisnéise a ghabhann leo a chuireann
an rannog ar fail i nGaeilge agus 1 mBéarla araon a sholathar go datheangach
faoi aon chludach amhain né i1 leaganacha ar leith Gaeilge agus Béarla. Sa
chés nach mbeifear in ann foirm agus an bhileog faisnéise a ghabhann 1éi a
sholathar go datheangach faoi chludach amhain rachfar i gcomhairle go
fuinniuil lena custaiméiri faoi cén leagan de dhoiciméad ab thearr leo a thail.
Tabharfar na foirmeacha datheangacha faoi chludach amhain isteach de réir
mar a bheas caitheamh ag teacht ar an solathar at4 ann faoi lathair agus na
foirmeacha nua 4 gclébhualadh.

e foirmeacha a chuireann comhlachtai eile ar féil ach a scaipeann an ranndg ar a
custaiméiri a chur thart go datheangach ach iad a bheith ar fail amhlaidh;

e an Nuachtlitir Bhlianttil do Phinsinéiri a thoilsia go comhuaineach i nGaeilge
agus i mB¢arla.

Monatdireacht

Chun go mbeifear in ann monatdireacht a dhéanamh ar éileamh déanfar litreacha,
glaonna teileafoin, iarratais agus eile a gheofar 1 nGaeilge in Oifig an Phamhaistir
Ghinearalta a logail.

QOiliuint

O tharla go bhfuil cumas na foirne até ann i lathair na huaire déileail leis an bpobal i
nGaeilge teoranta bionn an ranndg ag brath ar Ghaeleagras agus ar aistritheoiri
seachtracha chun cabhair a thail i gcas comhthreagrais, glaonna teileafoin agus eile.
Tairgeofar oilitint 1 gcomhra bunusach agus i scileana scribhneoireachta a bhaineann
le habhar a gcuid oibre don thoireann. Téthar chun an rannog a dhilara go dti an
Tulach Mhor, beart a mbeidh athr mor foirne mar thoradh air 1 gcaitheamh na bliana
ata le teacht agus gan moran eolais ar fail faoi lathair faoina gcumas Gaeilge.
Breithneofar riachtanais oilitna foirne nua da leithéid agus na rain até sa scéim seo
geur san aireamh.
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Paymaster General’s Office, Pension Section

The Paymaster General’s Office, Pensions Section, provides a pensions payment
service to some 14,000 retired public servants.

The main customers of the section are therefore retired public service staff on pension
payroll and their families, families of deceased staff and various commercial agencies
to which deductions from pensions are paid over to e.g. health insurance companies.

To improve the level of service provided bilingually to its customers the section will
by the end of this scheme:

e make available all forms and any accompanying information leaflets
produced by the section in both Irish and English, either bilingually under one
cover or as separate Irish and English versions. Where it is not practicable to
produce a form /accompanying information leaflet bilingually under one
cover its customers will be consulted proactively as to which version of
documentation they would prefer to receive. The bilingual forms under one
cover will be introduced as current stocks expire and new forms are printed;

e forms produced by other bodies, but circulated to its customers by the section,
will be circulated bilingually where they are so available

e the section’s Annual Newsletter for Pensioners will be published
simultaneously in Irish and English;

Monitoring
Letters, phone calls, requests, etc, received in Irish in the office of the Pay Master
Generals will be logged to allow for monitoring of demand.

Training

As there is limited capability among the current staff to deal with the public in Irish
at present, the section is reliant on Gaeleagras and external translators for help with
correspondence, phone calls, etc. Staff will be offered training in basic Irish
conversation and writing skills relevant to their work. The section is being
decentralised to Tullamore which will involve a large turnover of staff with a
currently unknown Irish language capability over the next year. The training
requirements of such new staff will be considered having regard to the commitments
in this scheme.
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Preasoifig

Déilealann an Phreasoifig le cumarsaid leis na medin thar ceann an Aire agus na
Roinne Airgeadais. Is iad na hAiri, an Roinn, Seirbhisi Eolais an Rialtais, na meéin
naisiinta agus idirndisitinta agus an pobal 1 gcoitinne a priomhchustaiméiri.

Chun leibhéal na seirbhise a chuirtear ar fail go datheangach dé custaiméiri a
theabhsu déanfaidh an Phreasoifig faoi dheireadh na scéime seo:

e 20% de na preasrditis a sholathar i nGaeilge ar shuiomh gréasdin na Roinne
www.finance.gov.ie.

e Ar 1 Nollaig 2005 ta 17 ndocaiméad ar fail i nGaeilge ar shuiomh gréaséain na
Roinne www.finance.gov.ie. Méadoéfar an lion seo 20% ar a laghad faoi
dheireadh na scéime.

e Leanfar d’6raideanna agus de raitis 6n Aire, 6n Aire Stait agus 0 oifigigh
shinsearacha a chur ar fail sa teanga (sna teangacha) inar tugadh iad.

Monatoireacht
Chun go mbeifear in ann monatodireacht a dhéanamh ar éileamh déanfar litreacha,
glaonna teileafdin, iarratais agus eile a gheofar i nGaeilge sa Phreasoifig a logéil.

Oiliuint

O tharla go bhfuil cumas na foirne déileail leis an bpobal i nGaeilge teoranta i lathair
na huaire bionn an Phreasoifig ag brath ar Ghaeleagras agus ar aistritheoiri
seachtracha chun cabhair a fhail chun fograi preasa, 6radideanna, comhthreagras agus
eile a sholathar i nGaeilge. Tairgeofar oilitint i gcomhra bunusach agus i scileanna
scribhneoireachta a bhaineann lena gcuid oibre d’thoireann na Preasoifige.

Suimh Ghréasain

Ta suiomh gréasain na Roinne Airgeadais (www.finance.gov.ie) agus roinnt suiomh
gréasain eile atd 4 n-oibriu ag an Roinn, ar a n-airitear suiomh Rialtas na hEireann
(www.gov.ie) agus suiomh an tsolathair phoibli (www.etenders.gov.ie), inseolta go
hiomlan i nGaeilge agus i mBéarla. Beidh an suiomh gréasain nua tairsi “treorach”
(www.procurement.ie) a shainaithneoidh agus a sholathroidh naisc leis na suimh
ghréasain go 1éir a bhaineann le solathar poibli in Eirinn inseolta i nGaeilge agus i
mBéarla chomh maith.

T4 rin ag an Roinn faoin scéim a chinntiti go mbeidh suimh ghréasain nua a bheas a
dtabhairt isteach agus a mbeidh teacht ag an bpobal 1 gcoitinne orthu, agus gréasain da
leithéidi atd ann cheana a bheas 4 n-uasghradu go suntasach inseolta i nGaeilge agus i
mBéarla. Mar a cuireadh in 1ul roimhe seo beidh méadt 20% faoi dheireadh na
scéime seo ar lion na ndoiciméad/leathanach atd ar fail i nGaeilge ar shuiomh gréasain
na Roinne (www.finance.gov.ie) i lathair na huaire. Beidh suiomh gréasain Rialtas na
hEireann (www.finance.gov.ie) datheangach ar fad faoi dheireadh na scéime.
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Press Office

The Press Office handles communications to the media on behalf of the Minister and
the Department of Finance. Its main customers are the Ministers, the Department, the
Government Information Services, the national and international media and the
general public.

To improve the level of service provided bilingually to its customers the Press Office
will by the end of this scheme:

¢ make available on the Department’s website www.finance.gov.ie 20% of press
releases, in Irish

e There are 17 documents available in Irish on the Department’s website
www.finance.gov.ie on 1 December 2005. This will be increased by a
minimum of 20% by the end of the scheme.

e speeches and statements by the Minister, Minister of State and senior officials
of the Department will continue to be made available in the language(s) in
which they are delivered.

Monitoring
Letters, phone calls, requests, etc, received in Irish in the Press Office will be logged
to allow for monitoring of demand.

Training

As the capability of staff to deal with the public in Irish is currently limited, the Press
Office is reliant on Gaeleagras and outside translators for assistance in providing press
releases, speeches, correspondence etc, in Irish. Staff in the Press Office will be
offered training in basic Irish conversation and writing skills relevant to their work.

Websites

The Department of Finance’s website (www.finance.gov.ie) and a number of other
websites operated by the Department, including the Irish Government (www.gov.ie)
and public procurement (www.etenders.gov.ie) sites are fully navigable in both Irish
and English. The new “signpost” portal website (www.procurement.ie) that will
identify and provide links to all the websites associated with public procurement in
Ireland, will also be navigable in Irish and English.

The Department is committed under the scheme to ensuring that where new websites
to which the general public have access are being introduced, and where such
existing websites are being significantly upgraded; they will be made navigable in
Irish and English. As indicated above the number of documents/pages currently
available in Irish on the Department’s website (www.finance.gov.ie) will be
increased by 20% by the end of the scheme. The Irish Government website
(www.gov.ie) will be made completely bilingual by the end of the scheme.
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Caibidil 5
Gaeleagras na Seirbhisi Poibli

Réamhra

Mar a cuireadh in 10l thuas bunaiodh Gaeleagras na Seirbhisi Poibli sa Roinn
Airgeadais in 1971 agus ¢ mar chuspdir leis an Ghaeilge a fthorbairt agus a chur chun
cinn ar fud na statseirbhise. Chun soldthar a dhéanamh i1 gcomhair ghniomhaiochta
breise daileadh €369,000 ar Ghaeleagras le haghaidh 2005 agus b’ionann ¢ sin agus
méadu €131,000 ar an gcaiteachas a bhi ann in 2004.

Maidir le riachtanais oilitina teanga Ranna agus Oifigi, agus foralacha Acht na
dTeangacha Oifigiula & gcur san direamh, thuig Gaeleagras gur ghé go dtabharfai
aghaidh go fonta ar oilitint teanga. Chun teacht roimh an éileamh breise ar oilitiint
teanga a measadh a bheadh ann cheap Gaeleagras muinteoir lanaimseartha Gaeilge in
2003 agus ina theannta sin painéal breise d’aon mhuinteoir déag pairtaimseartha
Gaeilge chun cabhru, de réir mar a bheadh gé lena leithéid, leis an bhfoireann
phéirtaimseartha a bhi ann cheana féin. Déanfaidh Gaeleagras athbhreithnit in 2005
ar lion agus ar shuiomh na muinteoiri pairtaimseartha de réir an éilimh a bheas ar a
sheirbhisi 6 Ranna agus ¢ Oifigi.

Nuair a bheas seirbhisi 4 gcur ar fail tabharfar tis aite do na Ranna agus do na hOifigi
sin a bhfuil beartas oilitina teanga acu a thagann lena riachtanais ghno agus do
phostshealbhoiri ata ag obair n6 ar décha go mbeidh siad ag obair i limistéir ina bhfuil
ga follasach le hoilteacht i nGaeilge.

Cursai Oiliuna

Leanann Gaeleagras ag forbairt agus ag leathnu réimse a chursai. I lathair na huaire
cuirtear cursai lae ar fail ag leibhéal Réamhchursa (leibhéal ullmhichain), Bunchursa,
Meanchtrsa agus Ardchursa do dhaoine a scaoiltear 6na gcuid oibre. T4 ctrsai i
scriobh na Gaeilge maraon le Ctrsa Comhra agus Cursai Ullmhuchdin ar fail chomh
maith.

D’thonn freastal ar an ngd le measunu ata ann cuireadh tus 1 mi Dheireadh Fémhair
2004 le Cursa Modulach Pioldtach thriocha seachtain ag Bunleibhéal agus ag
Meanleibhéal. Ag deireadh na tréimhse oilitna seo déanfar na cursai a mheas agus a
athbhreithniu d’fonn tuilleadh forbartha a dhéanamh ar an gclar modulach sna blianta
atd romhainn.

De bhri go dtuigeann sé an ga até le soltibthacht chun freastal ar riachtanais éagstila
cuireann Gaeleagras oilitiint ar fail lasmuigh de ghnathuaireanta oibre. T4 sraith
cursai trathnona ag Bunleibhéal agus ag Meanleibhéal 4 cur ar fail i lathair na huaire.
T4 solathar & dhéanamh freisin le Ciorcal Comhra agus le Ctrsai Ullmhuchain.

Cuirtear Cursai Scolaireachtai Gaeltachta ar fail gach bliain sna haiteanna seo a

leanas: Baile an Fheirtéaraigh, Gaoth Dobhair/Gort an Choirce, agus dha chursa sa
Cheathrt Rua.
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Chapter 5
Gaeleagras na Seirbhisi Poibli

Introduction

Gaeleagras na Seirbhisi Poibli, as indicated above, was established in the Department
of Finance in 1971 with the general aim of promoting and developing the Irish
language throughout the Civil Service. In anticipation of an increased level of activity
the allocation for Gaeleagras for 2005 was set at €369,000, an increase of €131,000
on expenditure in 2004.

In response to the language training needs of Departments and Offices, and in the
light of the provisions of the Official Languages Act, Gaeleagras recognised the need
to ensure that language training would be adequately addressed. In anticipation of the
increased demand for language training Gaeleagras appointed a full-time Irish teacher
in 2003 and also appointed a further panel of eleven part time Irish teachers to assist
the existing part time team, as required. Gaeleagras will review in 2005 the existing
number and location of part-time teachers in light of demand for its services from
Departments and Offices.

In providing services, priority will continue to be given to those Departments and
Offices who have developed a language training policy which adequately reflects
their business needs and to jobholders who are working or who are likely to be
working in areas with a clearly defined need for Irish language proficiency.

Training Courses

Gaeleagras are continuing to expand and develop their range of courses. At present,
day release courses are provided at Réamhchursa (preparatory level) Bunchursa,
Meanchursa and Ardchursa leibhéal. Courses are also available in Scriobh na Gaeilge,
Cursa Comhré and Cursai Ullmhuchéin.

In response to the need for assessment, a thirty week Pilot Modular Course at Bun and
Meéan Leibhéal commenced in October 2004. At the end of this training period the
courses will be accessed and re-evaluated with a view to further developing the
modular programme in the years ahead.

Recognising the need for flexibility to meet diverse needs, Gaeleagras also provide
training outside normal working hours. A range of evening courses at Bun and Mean
Leibhéal are currently provided. Courses are also available in Ciorcal Comhra and
Cursai Ullmhuchain.

On an annual basis Gaeltacht Scholarship Courses are offered in the following

locations Baile an Fheirteirigh, Gaoth Dobhair/ Gort a Choirce, and two courses in An
Cheathrt Rua.

30




Tugann na cursai seo, a bhionn ar sidl i rith mionna Bealtaine, Meithimh agus Meéan
Fombhair, deis doibh siud a ghlacann pairt iontu iad féin a thumadh go huile is go
hiomléan sa teanga fad a bhionn na cursai ar sitl, bualadh agus labhairt le muintir na
haite agus togail ar an oilteacht sin a bhain siad amach i ranganna cheana. Bionn
aidhm dhearfach le habhar na gctrsai. Cuirtear daoine a ghlacann pairt sna cursai ar
an eolas freisin faoi Acht na dTeangacha Oifigiula, faoina bhfuil le tuiscint uaidh san
ionad oibre agus faoi obair na n-eagraiochtai éagstla Gaeilge sa Stat.

Sainoiliuint

Tuigeann Gaeleagras chomh tabhachtach is ata s¢ Oilitiint i nGaeilge a chur in oiritiint
do riachtanais ar leith ghné agus leanfaidh s¢ ag solathar Sainchursai Inti do Ranna
agus d’Oifigi faoi chuimsit na n-acmhainni a bheas ar fail.

Leanfaidh Gaeleagras ag solathar oilitina teanga aon le haon ach a leithéid a iarraidh.

Acmhainn agus Comhairle

Ina theannta sin gniomhaionn Gaeleagras mar acmhainn agus i gcail chomhairleora do
Ranna agus d’Oifigi maidir le hoilitiint foirne, obair aistriuchdin agus riachtanais Acht
na dTeangacha Oifigiula. Ta dluthbhaint aige leis an Roinn Gnothai Pobail, Tuaithe
agus Gaeltachta, le Foras na Gaeilge agus leis an bhForas Riarachdin maidir le
himeachtai leaninacha a bhaineann leis an reachtaiocht teanga a achtaiodh le
deireanas. Bhi pairt ghniomhach aige chomh maith mar eagrai ar an gComhdhail ar
¢agsulacht teangacha

“O Acht go Gniomh” a tionéladh i gColdiste na Trionoéide i mi Bhealtaine 2004 agus
mar chomhphairti inti.

I gcaitheamh na mionna até le teacht buailfidh Gaeleagras le sampla ionadaioch de na
Ranna/Oifigi ata ar na chéad chomhlachtai a sholathraigh scéimeanna faoi Acht na
dTeangacha Oifigiula. Is € cuspoir até leis seo na tosaiochtai oiliina agus forbartha
foriomlana a thail amach agus chun freastal orthu sin plean cui oilitna a chur le chéile
faoi chuimsit na n-acmhainni a bheas ar fail. Bhiothas i gcomhairle cheana féin leis
na Coimisinéiri loncaim agus le Coimisitin na Scriduithe Stait maidir le Sainoilitint
Teangacha.

Cuirfear tuilleadh téarmaiochta oifigitila agus leaganacha cainte suas chun data a
shasoidh riachtanais Ranna ar fail i rith 2005.

Solathraionn suiomh gréasain Ghaeleagrais www.gaeleagras.gov.ie, ata
dhatheangach, faisnéis faoi chursai uile Ghaeleagrais, faoi Thastail Innitlachta,
Scolaireachtai Gaeltachta, maraon le leaganacha cainte agus téarmaiocht usaideach a
mbionn gé leo in oifigi gach 14. Déanfar an thaisnéis seo a nuashonrt go leantinach
céim ar chéim le cursai reatha.

D’théadfadh sé go gcaithfear clar oibre Ghaeleagrais, mar a chuirtear 1 lathair thuas ¢,
a athru n6 a athbhreithnit 1 gcomhthéacs chlar dilaraithe an Rialtais, agus dilara an
aonaid go dti an Tulach Mhor san aireamh. Leanfaidh Gaeleagras ag cur na Gaeilge
agus an datheangachais chun cinn sa Statseirbhis de réir an mhana ata aige:

“ag saothru don Ghaeilge i dteannta a chéile”
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These courses which are held during the months of May, June and September give
the participants the opportunity to become immersed in the language for the duration,
to meet and speak with muintir na haite, and to build on that expertise already
achieved in previous classes.  The content of the courses is business focused.
Participants are also informed of the Official Languages Act and its implications in
the work place and of the contributions of the various Irish Language organisations in
the State.

Specialised Training

Gaeleagras recognise the need to tailor Irish Language Training to the particular
business needs of organisations and will continue to deliver Specialised In House
Courses to Departments and Offices within available resources.

Gaeleagras will continue to provide one to one language training on request.

Resource and Advice

Gaeleagras also serve as a resource and in an advisory capacity for Departments and
Offices in relation to staff training, translations, and in relation to the requirements of
the Official Languages Act. They have active involvement with An Roinn Gnéthai
Pobail, Tuaithe agus Gaeltachta/ Foras na Gaeilge / Foras Riarachain in relation to
ongoing developments regarding the recent language legislation. They were also
actively involved in the organisation of and participation in the “O Acht go Gniomh”
Conference on linguistic diversity held in Trinity College in May 2004.

Gaeleagras will, over the coming months, meet with a representative sample of
Departments / Offices which feature in the initial provision of schemes under the
Official Languages Act. The aim is to ascertain the overall training and development
priorities and to develop an appropriate training plan response within available
resources. Initial consultations and briefings regarding specialised Language Training
have taken place with the Revenue Commissioners and the State Examinations
Commission.

Further official terminology and up to date phrases to reflect the needs of
Departments will also be made available during 2005.

The Gaeleagras website www.gaeleagras.gov.ie, which is bilingual, provides
information on all Gaeleagras Courses, Proficiency Testing, Gaeltacht Scholarships as
well as providing useful phrases and terminology needed in everyday office
situations. It will continue to be updated in line with current events.

The Gaeleagras’ work programme outlined above may require to be altered or
readdressed in light of the Government’s decentralisation programme, including the
decentralisation of the unit to Tullamore. Gaeleagras will continue to promote the
Irish Language and the policy of bilingualism in the Civil Service in accordance with
their motto

“ag saothru don Ghaeilge i dteannta a chéile”.
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Caibidil 6
Monatodireacht agus Athbhreithniu

Coinneoidh Grupa na Bainistiochta Sinsearai sa Roinn feidhmiu éifeachtach na
scéime faoi athbhreithniu.

Bainisteoiri feidhme, a mbeidh s¢ de dhualgas orthu feidhmit na scéime laistigh da
limistéir féin a chur 1 gerich agus a thuairisceoidh go rialta d4 Runai Cinta, is moé a
dhéanfaidh an mhonatoireacht ¢ 14 go 14 i ngach ceann de na Ranndin feidhme.

Caibidil 7
Poibliocht do Scéim Chomhaontaithe

Déanfar abhar na scéime seo maraon le geallta agus foralacha na scéime a phoibliu
don phobal i gcoitinne tri:

e Phreasraiteas ag seoladh na scéime;

e Scaipeadh an abhair chuig gniomhaireachtai agus chuig comhlachtai poibli
cui;

e Shuiomh gréasain.

Seoladh co6ip den scéim seo chuig Oifig Choimisinéir na dTeangacha Oifigila chomh
maith.
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Chapter 6
Monitoring and Revision

The Senior Management Group within this Department will keep the effective
operation of the scheme under review.

The day-to-day monitoring function will be carried out primarily by line managers in
each of the line Divisions who are responsible for the implementation of the scheme
within their own areas and reporting on a regular basis to their Assistant Secretary.

Chapter 7
Publicising of Agreed Scheme

The contents of this scheme along with the commitments and provisions of the
scheme will be publicised to the general public by means of:-

e Press Release launching the scheme;

e Circulation to appropriate agencies and public bodies;
e Website.

A copy of this scheme has also been forwarded to Oifig Choimisinéir na dTeangacha
Oifigiula.
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