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CAIBIDIL 1

REAMHRA AGUS CULRA




REAMHRA

Isiseoantritscém doélnstiti %i d Teicneol a2dbhdAchlteinar d TCeamgaam
Ofifigiula 2003. Chruthaigh ar gcéad dha scéim go maith i dtaca leis an Acht a dhaingnid inar n-
oibrichain laethila san LYIT.

Cuireann an trit scéim seo ar ar gcumas toégailar an dul chun cinn ata déanta agus a chinntii go mbeidh
an Institidid in inmhe rannphairtiocht nios naddrtha a bheith aici i gcomhlionadh riachtanais an Achta.
Ta sé mar aidhm ag an LYIT i gconai a bheith rannphairteach i spiorad an Achta agus cur chuigeaireach
onnghniomhach a ghlacadh le é a chur i bhfeidhm trinar scéimeanna.

Maidir le Plean Straitéiseach na hinstitiide 2014-17, faoina chrann taca de Chomhoibriti agus Caidreamh
Réigiunach, tiomanaionn sé é féin chuniid2r i Y4 ar chur ¢ tawam réigidinnagus goi d hr eac h

héirithe an teanga Ghaeilge a

Té& an aidhm straitéiseach seo cuimsithe inar gcur chuige dar Scéim i leith na Gaeilge agus taimid ag tndth
le cur i ngniomh rathdil sna blianta amach romhainn.

Paul Hannigan
Uachtaran
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REAMHRA AGUS CULRA

Isiseoantritsc®i m teanga don Ghaeilge a doéull mhaigh I nstit
cloilehAt1I5d 6 Acht na dTeangacha Oifigi %l a, 2003 (d@tngairfear

11forail ar fail do chuideachtai poibl i scéim reachttil a ullmha ina dtugann siad sonrai facina seirbhisi a
chuirfidh siad ar fail:

9 Tri mhean na Gaeilge,
1 Tri mhean an Bhéarla, agus
1 Tri mean na Gaeilge agus an Bhéarla

maraon leis na bearta ata le bheith glactha chun a chinnti go mbeidh seibhis ar bith, nach bhfuil a
sol 8t har ag an chuideachta tr2z mhe8n na Gaeil ge,

Tbégann antrit scéim seoar scéimeannanios luaithe na hinstitilide agus ar an ghnas agus an cleachtas ata
i bhfeidhm san Institidid, chomh maith leis na prionsabail do Sheirbhis Ardchaighdeéin do Chustaiméiri.

1.1 ULLMHU NA SCEIME

Cuireann Alt 12 den Acht fordil ar fail don Aire Ealaion, Oidhreachta agus Gaeltachtatreoirlinte a ullmhu
agus a eisitiint chuig comhlachtai poibli chun cuidit leo Dréachtscéimeanna a ullmhi. Cuireadh an Scéim
seo le chéile le haird chui ar na treoirlinte sin, agus i ndiaidh préiseas comhairlilchain cuimsitheach le mic
Iéinn, leis an fhoireann agus le hionadaithe leasmhara 6n taobh amuigh. Fdlsiodh fégra poibli faoi Alt 13
den Acht i mi Feabhra 2015, ag lorg moltai i ndéil le hullmhdchéan na tri dréachtscéime don LYIT. Ta an
Scéim curtha ar an eolas de thairbhe na moltai go léir a fuarthas maraon le tuairimi agus bardlacha 6 na
pairtithe lea smhara go léir. Cuireann an Instititiid a buiochas in itl do gach duine a raibh baint acu leis an
phrdiseas seo as ucht a gcuid ama agus a-rarrachta.

Leagann an scéim seo amach na spriocanna ata curtha os a coirféin ag an Institiid don chéadtréim hse
tri bliana eile agus sonraitear na réimsi tosaiochta. Beidh freagracht monatéireachta agus athbhreithnithe
ar Bhord Feidhmilichain na hinstitidide, ar a bhfuil an tUachtaran ina Chathaoirleach.

1.2 CLAR ABHAIR NA SCEIME TEANGA
Aithnionn an trid scéim seo an deathoil atd san LYIT i leith na Gaeilge agus togtar ar an dul chun cinn a
rinneadh ar fud na heagraiochta mar thoradh ar chur i bhfeidhm na scéimeannaroimhe seo.

Rinneadh seachadadh ar iomldn na ngeditanas a bhi sonraithe i ndara scéim na hinstitidiide agus

rinneadh dul chun cinn suntasach da bharr. Feabhsaiodh seirbhisi datheangach ar fud na hinstitiide go

Iéir. Mar sin féin, aithnionn an Institidid an tabhacht lean(inach ata le leathnd agus feabhsi na seirbhisi
datheangach. Sa chés nar cireadh i bhfeidhm ina n -iomlaine go dti seo na gealltanais a bhi i scéimeanna
roimhe seo, beidh an cheist ina abhar plé le hOifig an Choimisinéara Teanga.

Ta sé mar chuspoir ag antrii scéim seo leanudint de bheith ag comhlionadh na ngealltanas sin agus
leibhéal na seirbhise a fheabhsi thar thréimhse na scéime (2015-2018).

1.3 DATA TOSAIGH NA SCEIME

Ta an Scéim seo deimhnithe agan Aire Ealaion, Oidhreachta agus Gaeltachta Cuirfear tds leis an Scéim
ar an 120 14 de Dheireadh Fomhair 2015. Fandidh si i bhfeidhm ar feadh tréimhse tri bliana 6n data seo ar
aghaidh n6 go dti go ndeimhnéidh an tAire Scéim Urnua de bhun Alt 15 den Acht, cibé ceann acuis déanai.
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1.4 FORBHREATHNU AR INSTITIUID TEICNEOLAIOCHTA LEITIR CEANAINN

1.4.1 Pr 6ifil na hinstitidide

Is institi id oideachais trid leibhéal an-rathdil i Institidid Teicneolaiochta Leitir Ceanainn (LYIT) ata
lonnaithe ar dha champas, i Leitir Ceanainn agus sna Cealla Beaga, Contae Dhdn na nGall. Ta si ag cur
cursai ardoideachais ar fail i nDUn na nGall 6n bhliain 1971. Sa bhliain 1998, ainmniodh i mar Instititid
Teicneolaiochta agus san am i lathair tatuairim is 3,500 mac léinn lanaimseartha claraithe ar charsai
Ardteastais, Céime agus Maistreachta. Ta réimse leathan clrsai a thairiscint ag LYIT i roinnt de na
priomhdhisciplini, ar a n-airitear gno, innealtdireacht, eolaiocht, altranas, riomhaireacht, dearadh agus
meain chruthaitheacha, turasoireacht, failteachas agus ealaiona cécaireachta. | mi Feabhra na bliana
2007, rinneadh Colaiste Turasoéireachta na gCealla Reaga a imeascadh san LYIT mar Scoil iomlan de chuid
na hinstiticiide. Ta Gdaras tarmligthe chuig an LYIT 6 Dhearbha Cailiochta agus Cailiochtai Eireann (QQJ)
ag tabhairt cead di a cuid damhachtaini féin a bhronnadh ag Leibhéil 67 9 (i.e. 6 leibhéal Ardteastais go
Céim Mhaistir a mhuintear).

T4 tuairim is 350 ball foirne fostaithe ag an Institiid san am i lathair agus ta forbairt déanta ar réimse

iomlan de sheirbhisi riarachain, ina measc lonad Faisnéise Acmhainni, Seirbhisi Mac Léinn, Seirbhisi
Faisnéise Teicneolaiochta, Acmhainni Daonna, Eastait, Forbraiocht agus Airgeadas. T& Instititid
Teicneolaiochta Leitir Ceanainn ag leanuint de bheith ag cur a cuid cursai in oiritint do riachtanais an
réigitin agus leanfaidh si ar aghaidh lena rél tAbhachtach san astrii 6 dhéantisaiocht traidisitnta go dti

gnodlachtai eolasbhunaithe. Ta4 an Institiid tiomanta le tacaiocht leaninach a thabhairt do nualil,

fiontraiocht, taighde, comhairleoireacht agus forbairt réigidinach.

1.4.2 Féinitlacht Instititid Teicneolaiochta L eitir Ceanainn

Misean

Deimhneoidh Insititid Teicneolaiochta Leitir Ceannainn a préifil naisiinta suntasach do sharmhaitheas
san ardoideachas a bhuiochas do leanuint de chlar forbartha uaillmhianach atd curtha ar an eolas ag
polasai poibli, rannphairtioch t laidir réigiinach, agus tiomantas bunisach do éiteas ata dirithe ar na mic
Iéinn.

Fis

1 Le bheith aitheanta go leitheadach mar phriomhinstitiid ardoideachais de bharr cailiocht &
gcéimithe agus ar gclaracha oideachais ata dirithe ar thostaiocht.

1 Lenér séarchaidreamh atd againn lenar mic Iéinn a choimead agus a bheith mar eiseamlair do
sheirbhisi mac Iéinn agus aiseanna an champais.

91 Le rdl larnach a bheith againn i dtiomaint forbairt réigiiin an larthuaiscirt tré thaighde, nuail
agus tionscnaimh fhiontraioch ta agus ar bpairtiocht fadbhunaithe le comhlachtai oideachais agus
tionscail.

1 Le tacu le cur i bhfeidhm polasai poibli agus, go hairithe, an straitéis ardoideachais naisilnta,
agus ag déanamh dushaothrd ar laidreacht ar leith an LYIT agus an cuntas go dti seo ar
rannphdirtiocht trasteorann .

Bunluachanna

1. lonracas i Taimid cuntasach, ionraice, trédhearcach agus freagrach inar ngniomhaiochta go
I&ir.

2. Cuimsit i Taimid failteach, urramach, tacuil, agus dirithe ar na mic Iéinn.

3. Uaillmhian i Taimid i gcénai ag tabhairt dashlain ddinn féin le seachadadh a dhéanamh ar
mhianaidhmeanna ar bhfoireann, ar gcuid mac Iéinn agus ar bpairtithe leasmhara seachtracha.

4. Sarmhaitheasi Taimid tiomanta do chur chuige dea-chleachtas a chlidaionn iomlan leasanna na
hinstitiide le béim ar fhoghlaim agus ar theagasc taighde, agus eispéireas na mac léinn.
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5. Réigitn i Taimid dirithe ar sheachadadh don réigitn straitéisi naisitinta seo tri rannphairtiocht
le gniomhaireachtai forbartha, fostaithe agus an pobail nios leitheadai.

6. Comhoibrit i Taimid meaite ar sheachadadh a dhéanamh ar an acmhainneacht dana braisli
réigilinacha agus na comhaontais straitéiseacha ata ann cheana féinagus comhphéirtiochtai a
fhorbairt tuilleadh chun misean na hinstiticiide a bhaint amach.

1.4.3  Custaiméi ri agus Pairtithe Leasmhara

Is iad mic léinn na hinstititide a priomhchustaiméiri agus ar an tséala sin ta freagracht cdraime ar leith
aici déibh. Chomh maith leis sin, bionn an InstitiGid ag idirghniomht le hinstitididi oideachais eile, le
gniomhaireachtai agus leis an phobal i gcoitinne. Is iad seo a leanas na cliaint agus na custaiméiri
priomha:

- Mic Léinn agus a dteaghlaigh

- Fostaithe na hinstitidide

- An Bord Bainistiochta

- An Chombhairle Acaduil

- An tUdaras um Ard-Oideachas

- An Roinn Oideachais agus Scileanna

- Ranna Rialtais agus Cleamhnaithe

- Dearbhu Cailiochta agus Caéiliochtai Eireann (QQI)

- Solathraithe

- An Pobal Aitidil

- Instititiidi Teicneolaiochta Eile

- Institidiidi Ard -Oideachais Eile

- Bunscoileanna aguslar-bhunscoileanna

- Eagraiochtai lonadaiochta na bhFostaithe - Ceardchumainn
- IBEC

- Combhlachais Proifisiinta

- Boird Oideachais agus QOilitina

- Udarais Aititla

- SOLAS (An tSeirbhis Oideachais Leandnaigh agus Scileanna)
- Failte Eireann

- Lénaddireacht Chartwells

- Udaras na Gaeltachta

- An tUdaréas Forbartha Tionscail (IDA)

- Fiontraiocht Eireann (Enterprise Ireland)

- Oifig Fiontair Aitidil

- Cumann Trachtdla agus Tionsclaioch Leitir Ceanainn
- Eagraiochtai Spéirt

Maidir leis na gealltanais ata glactha ag Institidid Teicneolaiochta Leitir Ceanainn i leith caighdeain na

seirbhisi custaiméiri, i ndail le seachadadh na seirbhisi sin chuig &r gcuid custaiméiri, cloifar leis na
gealltanais sin ni miste cibé chuirtear na seirbhisi sin ar fail tri mheéan na Gaseilge no tri mheén an Bhéarla.
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1.4.4 Réimsi FeidhmiGchain na hinstititide

Feidhm/Réimse Roinn

Oifig an An Clarlann

Chlaraitheora Seirbhisi na Mac Léinn
An Cuar

Leabharlann
Seirbhisi T.F. (1.T.)
An Chomhairle Acaduil

Oifig an Ranai/an
Rialt 6ra Airgeadais

Airgeadas
Acmhainni Daonna
Eastait

Oifig na
Forbraiochta

Seirbhisi Tionsclaiocha/ldirchaidrimh
Taighde, Forbairt & Oilitint

Oideachas Aosach & Oideachas Leantach
Forbairt Fiontair & Goradain

Oifig Idirndisitnta

Scoil Staidéir Ghnoé

An Roinn Staideir Ghné
An Roinn Dli & Daonnachtai
An Roinn Dearaidh & na Meain Chruthaitheacha

Scoil na
hinnealtéireachta

An Roinn Innealtéireachta Sibhialta & Tégala
An Roinn Leictreonaice & Innealtéireachta Meicnitla

Scoil na hEolaiochta

Roinn na hEolaiochta
Roinn na Riomhaireachta
An Roinn Altranais & Staidéar Slainte

An Scoil
Turasoéireachta

An Roinn Failteachais agus Turaséireachta
An Roinn Gastranémachais agus na nEalaion Cdocaireachta
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CAIBIDIL 2

GEALLTANAIS | nDAIL LE
SOLATHAR S EIRBHISE |
NGAEILGE




GEALLTANAIS | NDAIL LE SOLATHAR SEIRBHISE | NGAEILGE

Téa an Institidid landairire faoina gealltanas i ndail le seirbhisi den chéad scoth a chur ar fail da custaiméiri
i nGaeilge agus/né go datheangach. Tabhafar tus aite déibh seo a leanas sa scéim:

Tuilleadh feabhsuchain a dhéanamh ar chumas na hinstitilide seirbhisi a sholathar tri mhean na
Gaeilge.

Leanuint de bheith ag ardu feasacht na mball foirne ar an scéim.

Leanuint de bheith ag feabhst abaltacht na mb a | | foirne sa Ghaeil
forbairt.

Leanuint den fhorbairt ar sheirbhisi do mhic Iéinn a bhui do dhoiciméadu datheangach agus

seirbhis labhartha duine le duine in aiteanna faoi leith.
Chun leantint le monatéireacht a dhéanamh ar an éileamh do sheirbhisi i nGaeilge.

Méadu a dhéanamh ar lion na gcursai ina mbeadh céimithe in inmhe a gcuid oibre achur i gcrich
tri mhean na Gaeilge, nuair até a leithéid sin inchumais.

Sa chaibidil seo, leagtar amach iomlan na ngealltanas Grnua agus na ngalltanas leantinach maidir le
solathar seirbhisi agus gniomhaiochtai ginearalta na hinstitidide tri mhean na Gaeilge agus/n6 go
datheangach déar gcustaiméiri go léir.

GEALLTANAIS URNUA AGUS LEANUNACHA

21

SOLATHAR EOLAIS DON PHOBAL

O cuireadh an chéadagus an darascéim i bhfeidhm san LYIT faoi Acht na dTeangacha Oifigitla, ta méadu
leantnach ag teacht ar chumarsaid dhatheangach. Rinneadh moll mér de dhoiciméid na hinstitidide a

ullmht i bhforma id datheangach sna blianta idir eatarthu agus, le linn tréimhse na scéime seo agus

scéimeanna a thiocfaidh ina diaidh, beidh an Institidid ag gniomhu go dathrachtach ar mhaithe le solathar
litriochta agus cumarsaide tri mhean na Gaeilge a mhéad, go hairithe iontu seo a leanas:

Leanfar le braisiuir, foirmeacha i arratais agus bileoga eolaisa chur ar fail mar a bhi sonraithe
roimhe.

Foilseachain (Féach 2.5 & 2.6)

Preas RAitis - leanfar ar aghaidh agus cuirfear iad seo ar fail go datheangach, n6 i nGaeilge
amhain mas cui sin. Beidh leaganacha datheangacha foilsitle ar shuiomh Gréasain LYIT.

Suiomh Gréasain (Féach 2.8)

Cuirfear 6raidi n6 raitis (macasamhail Aitheasc an Uachtarain ag an Searmanas Bronnta Céime gach

bliain) ar fail sa teanga/sna teangacha ina gcuirtear i lathair iad. Déanfar céartai gndé na mball foir ne agus
cuiri chuig imeachtai a phriontail go datheangach i gcénai.

2.2
I na

leanas:

1

TAIRISCINT GHNIOMHACH AR SHEIRBHIS

ge

cuid idirghn2omha2ochta? | aet h¥%l a I e cust ai
bolscaireacht agus fégraiocht a dhéanamh ar a sebhisi tri mhean na Gaeilge, tri na modhanna seo a

A chur in idl do chustaiméiri go direach onnghniomhach go bhfuil sé de rogha acu a ngné a
dhéanamh leis an Instititid tri mhean na Gaeilge, mar shampla, tri fhégrai a bheith ar taispeaint
sna hoifigi failte a léirionn na seirbhisi ata ar fail i nGaeilge agus fosta na seirbhisi sin a bheith
brea feicealach ar shuiomh gréasain na hinstititide.
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9 Fonétai a chur ar threoirlinte, bileoga agus foirmeacha iarratais airithe, ag minit go bhfuil na
doiciméid seo le fail i nGaeilge chomh maith (i gcasanna nuair nach bhfuil abhar clébhuailte go
datheangach faoin chlidach amhain céanna).

9 Nétai a chur isteach i bhfoilseachain agus i bhfégraiocht ag ra go gcuireann an Instititid seirbhisi
ar fail tri mhean na Gaeilge agus go bhféiltionn si roimh chustaiméiri ata i bhfach lena ngné a
dhéanambh tri Ghaeilge, de réir na ngealltanas até inascéimeanna chomhaontaithe.

2.3 POINTE AN CHEAD TEAGMHALA

Is iad na failteoiri/teileafénaithe lasc -chlair na chéad phointi teagmhala don phobal. D& bhri sin, beidh sé
mar pholasai ag an InstitiGiid, 6 thosach na Scéime, a chinntit go bhfuil na gnathcleachtais de Sheirbhis
Chaighdeanach Custaiméara (QCS) i bhfeidhm sna haiteanna seo, mar a leanas:

1 Leanfaidh na ball foirne sna hoifigi failte/ag an lasc-chlar ar aghaidh ag tabhairt ainm na
hinstitidide i nGaeilge .

1 Beidh baill foirne sna hoifigi failte bre4 eolach ar na beannachtai bunisacha i nGaeilge

1 Beidh socruithe i bhfeidhm sa déigh go dtig leis na baill foirne sin daoine 6n phobal a chur ar
aghaidh laithreach chuig an oifig né chuig an oifigeach ata4 freagrach as an tseirbhis ata &
tairiscint i nGaeilge a chur ar fail.

Tugadh isteach beannu glérphoist teileaféin datheangach ag iomlan na Deasca Cabhracha do Sheirbhisi
Riomhairi.

2.4 SEIRBHISI DATHEANGACH DUINE LE DUINE

Roghnaigh an Instititid an Leabharlann  agusOifig na nGairmeacha Beatha mar dha 4it tosaiochta
do sheachadadh seirbhisi datheangach cuntair agus teileaf6in. Ta duine amhain, ar a laghad, le cumas
cumarséide i nGaeilge ar fail sna hiteanna seoagus leanfaidh an tseirbhis sin ar aghaidh i gconai.

Chomh maith leis sin, t& seirbhis idirchaidrimh dhatheangach (labharth a den chuid is mo) ar fail sa chéad
phointe teagmhéla in Oifig na Seirbhisi Seachtracha, seirbhis até thar a bheith tdbhachtach do
chomhl achta2 agus dbéeagr a2 ocht abta. &t dh Ghagilgeh bhead manan¥
teanga réamhshocraithe don oifig seo chun déileail le custaiméiri agus cliaint i gceantair Ghaeltachta.

Leanfaidh an priomhoifig sa Chuar agus an oifig riarachain i Scoil na hinnealtéireachta ar aghaidh ag
deileéil le fiosrachain ghinearalta bhunisacha i nGaeilge.

2.5 BROISIUIR , FOIRMEACHA IARRATAIS AGUS BILEOGA EOLAIS

Beidh braisitir, foirmeacha iarratais agus bile oga eolais ar bith a bhaineann leofoilsithe faoin chlddach
céanna, seachas nuair nach bhfuil a leithéid sin indéanta de bharr méide, leagan amach né naddr an
doiciméid. Uair ar bith go gcuirfear na brdéisitir, foirmeacha iarratais agus bileoga seo ar fail ar shuiomh
gréasain na hinstitiide, beidh an leagan Gaeilge curtha ar fail ag an am céanna leis an leagan Béarla.

Nuair a chuirtear foirmeacha iarratais agus bileoga eolais ar fail mar leaganacha ar leith i nGaeilge agus i
mBéarla, cinnteoidh an Insti tiid go dtabharfar an suntasacht chéanna don da leagan i ngach suiomh
poibli agus go mbeidh an leagan Gaeilge chomh furasta a fhail leis an leagan Béarla. Cuirfear in iul go
honnghniomhach do chustaiméiri go bhfuil leagan faoi leith Gaeilge ar fail tri r aiteas oirilinach a bheith ar
an leagan Béarla agus/n6 tri mhodhanna eile a mheasann an Institiliid a bheith féirsteanach. Maidir le
bréisitir ata dirithe ar an mhargadh idirnaisitnta, beidh siadsan i mBéarla amhain.
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Beidh sonraiochtai poist & n-ullmh U i gcénai i nGaeilge do chasanna ina bhfuil Gaeilge ina bunriachtanas
don phost (macasamhail Iéachtoiri i nGaeilge). Leanfar de bheith ag cur sonraiochtai do phostannai
gcasanna im n-athraionn an téacs go minic ar fail i mBéarla amhain go féill.

2.6 FOI LSEACHAIN EILE NA  HINSTITIUIDE

Té& an Institidid tiomanta lena cuid caipéisi faisnéise inmheanacha agus a cuid foilseachain inmheanacha a
fhoilsi go datheangach. Leanfaidh an Instititid ar aghaidh ag cur leaganacha téacs i nGaeilge agus i
mBéarla ar fail i gcaipéisi Grnua ar bith. Déanfar tuarascalacha comhairliichain agus doiciméidi teicnitla
speisialaithe a fhoilsit sa teanga inar cuireadh i lathair iad a chéaduair.

Ta an t-eolas cinedlach @ Iéir 6 mhireanna tosaigh Réamheolaire na hinstitidide ar fail anois go

datheangach ar shuiomh gréasain na hinstitiide. Tugtar sonrai na gcursai sa teanga ina ndéantar an

cursa a sheachadadh Ta na mireanna a bhaineann le heolas gineardltasaR® a mhe ol ai re dodOi deac
Aosach agus Oideachas Leantaclar fail go datheangach ar shuiomh gréasain na hinstititiide. Aris, tugtar

sonrai na gcursai sa teanga ina ndéantar an cursa a sheachadadh.

Combhlanfar i dtélamh an méid téacs i nGaeilge atd i LAmhleabhar na Mac Léinn le linn na scéime seo, ar
aon dul leis na moltai a thainig roimhe. Bionn alt i nGaeilge anois i ngach eagran de Nuachtlitir na
Leabharlainne. Leanfar ar aghaidh ag cur ar fail na mireanna ar an Chomhairle Acadula, ar
Bhuanorduithe agus ar Pholasai i bhformaid datheangach.

Beidh alt i nGaeilge ar fail i gcénai ar thopaic a bhaineann le gairm bheatha sa Leabhran Faisnése Gairme.

2.7 CORAIS RIOMHAIRI

Thar thréimhse na scéimeanna teanga roimhe seo, rinneadh riomhairi na mbaill foirne go Iéir agus

riomhairi na mac léinn a chomhoiriind don Ghaeilge, i.e. cuireadh carachtair aibitreacha na Gaeilge ar fail
orthu. Leanfaidh an Instititiid ar aghaidh ag cinntit go bhfuil riomhairi/riomhairi gltine Grnua, maraon

le cinn at4 ann cheana féin, curtha in oiridint do charachtair aibitreacha na Gaeilge. T& Sraith Uirlisi

Profala Microsoft Office (Gaeilge) ar fail anois le hisaid mar seicedlai litrithe na Gaeilge, in ait Gaelspell.
Cuireadh treoirlinte do shuitedil na nUirlisi Profala MS Office (Gaeilge)ar inlion LYIT, maraon le sonrai ar
acmhainni éagsula eileriomhaire sa teanga Ghaeilge. Cuireadh é seo in ial le riomhphost don fhoireann
agus do mhic léinn ar infhaighteacht.

Ni féidir feidhmchlair ata curtha ar fail go larnach, macasamhail Core, Agresso, Banner, Millenium agus
VLE, a dhéanamh comhoiriinach don Ghaeilge. Is iad solathraithe trid pairti a dhéanann 6stéil agus
cothabhail orthu sin agus de bharr sin nil sé ar acmhainn na hinstititide iad a dhéanamh comhoiriinach

don Ghaeilge.

Bionn an Painéal Rialtchain, ata suite ar gach uile riomhaire deis@ san Instititid (riomhairi na mball
foirne agus na mac léinn) ar taispeaint go datheangach.

2.8 SUIOMH GREASAIN
Leanfaidh suiomh gréasain na hinstitilide ag cur ar fail leathanaigh ginearalta eolais sa da theanga
oifigitil . Thig le huséaideoiri cliceédil ar a rogha teanga.

Leanfaidh an mhir Airgeadais de shuiomh gréasain na hinstitilide a bheith ar fail go datheangach.
Cinnteoidh an Institiid go ndéanfar aon fhoilseachan, a eisitear i nGaeilge n6 go datheangach, a chur ar
fail ar leagan Gaeilge shuiomh gréasain na hinstitilide (bileoga eolais agus brdisitir san aireamh) ag an
am céanna leis an leagan Béarla.
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Beidh an | eathanach baile agus | eathanaigh ginear 8t a

chuirfear in ait faoi stitir an LYIT le linn tréimhse na trili scéime seo curtha le chéile go datheangach. Is é
suiomh gréasain na Leabharlainne san LYIT an taon eisceacht sa chas seo. Cé go bhfuil sé nasctha le
suiomh gréasain priomha na hinstitiide agus infhaighte uaidh, ni féidir € a dhéanamh datheangach
siocair gur tria pairti ( An Chéim Applications ) a dhéanann 6stéil agus cothabhail air.

2.9 SEIRBHISI IDIRGHNIOMHACHA
Nil seirbhisi idirghniomhacha ar bith, atd faoi bhainistiocht agus ostailte ag LYIT, ag feidhmiu san
Institidid faoi lathair.

Déanfar seirbhisi idirghniomhacha drnua ar bith , ata faoi bhainistiocht agus ostéilte ag LYIT, a ligeann
don phobal ginearalta iarratais a dhéanamh ar-line né sochair a fhail ar-line, déanfar iad a thabhairt
isteach sa da theanga ag an am ceannannéanna.

210  CLARACHA ACADULA

| lathair na huaire, nil aon fhianaise ann go bhfuil go leor éilimh ar thuilleadh cursai lanaimseartha tri
mheén na Gaeilge a dheimhnodh na hinfheistiochta a bheadh de dhith. Déanfar é seo a iniichadh gach
uile bhliain, &fach, agus tabharfar carsai Urnua isteach de réir éilimh agus faoi réir ag go leor
maoinitchain.

Is féidir le mic Iéinn lanaimseartha Gaeilge a ghlacadh mar mhodl ann féin ar chlair airithe san Institidid.
Cuireann na moduil seo deis ar fail do mhic Iéinn lanaimseartha a gcumas sa Ghaeilge a fheabhsu faoi
chreat moduluchéin/seimeastraithe.

Faoi lathair, t& an Institilid ag comhoibrid le NUIG (Ollscoil na Gaillimhe) chun cirsa dar teideal
Diopléma sa Ghaeilge a sholathar ar champas Leitir Ceanainn.

Ar an 17 Aibreéan 2015, chuir LYIT, i gcomhair le NUIG, togra ar aghaidh chuig an Roinn Ealaion,
Oidhreachta agus Gaeltachta agus chuig an tUdaras um ArdOideachas, ar an triti scairt do thograi faoin
Tionscnamh do Scileanna Ard-Ghaeilge. Glacadh leis anda thogra seo,MA sa Léann Teanga agusMA
san Ateangaireacht Chomhdhéla .

Le dornan blianta, t4 fograiocht déanta ag an Institidid ar na cursai bliantila seo a leanas faoin Chlar
d6Oi deachas Leantach:

Labhra2mis Gaeilge/ Letds Speak Ilrish (1)
LabhraimisTui | | eadh Gaeil ge/ Letds Speak More Ilrish (2)

D6i mi gh an «c%r208/1%r aghai dh in

Leanfar ar aghaidh ag fogairt na gcursai seo agus a gcur ar fail, faoi réir ag go leor éilimh.

211 POLASAI | LEITH CRUINNITHE POIBLI /C UAIRTEANNA SCOILE

Ni thiondl ann an Institidid cruinnithe poibli laistigh den Ghaeltacht agus reachtailtear a cuid cruinnithe

poibli go léir tri mhean an Bhéarla. Mar sin féin, déanann an InstitiGiid a dicheall sprioc -chruinnithe sa
Ghaeltacht/sna Gaelscoileanna, a reachtail tri mheanna Gaeilge.
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2.12 LOGAINMNEACHA NA GAELTACHTA

Bainfidh an Instititid Usaid as Logainmneacha Oifigitla na gCeantar Gaeltachta, [mar ata fograithe ag an
Aire san Ordu Logainmneacha (Ceantair Ghaeltachta) 2004], faoi choinne cuspairi oifigitla.

2.13 CoL AB

Leanfaidh an Institiid ar aghaidh ag déanamh éascu ar aon chliant san CoLab n6 ar aon rannphairti i
gClar Forbairt Fiontar a lorgaionn seirbhis tri mhean na Gaeilge.
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AG FEABHSU INNIULACHT NA HINSTITIUIDE SA GHAEILGE

3.1 EARCU AGUS CEAPACHAN

Thar thréimhse na Scéime seo agus na &imeanna ata le theacht, cinnteoidh Oifig na nAcmbhainni
Daonna, (faoi réir ag an fhramaiocht naisiinta chomhaontaithe i leith nésanna imeachta earcaiochta) go
mbeidh déthain ball foirne le liofacht Gaeilge i ngach rannan. | lathair na huaire, ta4 Oifig na nAcmhainni
Daonna ag Usaid traenail agus forbairt foirne mar mhodh priomha chun barrfheabh si a dhéanamh ar
infhaighteacht sheirbhisi thri Ghaeilge.

Leanfaidh polasai earcaiochta na hinstitilide de bheith curtha ar an eolas ag an riachtanas do scileanna sa
Ghaeilge in eochair-réimsi macasamhail rinaiocht, oifigi failte, l1éachtéireacht i nGaeilge né i bpost ar bith
ina mbeidh Gaeilge thar a bheith riachtanach don phost. Cheana féin, ta céras ualaithe i scileanna Gaeilge
curtha in ait do cheapachain ag leibhéal iontrala do phostanna riarachain, céras a léireoidh an Iéibhéil
liofachta Gaeilge a& riachtanach don phost.

Tugtar paca ionduchtichain do bhaill foirne ar bith a cheaptar, paca ina bhfuil coip dar gcaipéis
chomhaontaithe scéime, maraon le coip de bhrdisitr ina bhfuil ceisteanna agus freagrai a cuireadh le
chéile go speisialta ar mhaithe lena chinntit go bhfuil baill foirne ar an eolas f4 oibleagéidi na hinstititide
faoin reachtaiocht. Leanfar ar aghaidh de bheith ag cur comhairle ar bhaill foirne nua i ndail leis na
deiseanna até ar fail déibh chun a gcumas sa Ghaeilge a fheabhsu.

3.2 TRAEN AIL AGUS FORBAIRT FOIRNE

Té& an Instititid, trid an Oifig Acmhainni Daonna, tiomanta i gconai le hoilidint oiriinach a chur ar fail don
fhoireann agus le tacu le forbairt na foirne. Chun cloi le riachtanais an Achta, leanfaidh Oifig na
nAcmhainni Daonna ar aghaidh ag feabhst cumas na Gaeilge i measc na foirndri Gsaid a bhaint as na
bearta ata sonraithe i mir 4.6 den chéad scéim

T& Oifig na nAcmhainni Daonna tiomanta chun leanuint de bheith ag solathar ranganna Gaeilge, ata

creiditinaithe mar is ceart, ar bhonn leantnach do bhaill foirne, chomh fada is a bheas go leor uimhreacha

do ranganna. Lena chois sin, t8 taca2ocht ioml8n na hl
cursai seachtracha a dhéanamh sa Ghaeilge.

33 FEABHSU AR SHEIRBHISI TACAIOCHTA

Ag leanuint ar aghaidh 6 scéimeanna na hinstitidide roimhe seo, tugtar tus aite i gcénaid 6 f heabhs ¥ na
seirbhisi tacaiochta i nGaeilge. Cé go ndearna an Institidid feahbst go céim &irithe ar chumas na foirne sa

Ghaeilgei rith scéimeanna teangaroimhe seo, nil ach lion beag de na baill foirne féinmhuinineach go leor

ina n-abaltacht seirbhisi tri Ghaeilge a chur ar fail. Am ar bith a bhfuil sé riachtanach, leanfaidh an

Institidid ar aghaidh ag tabhairt seirbhisi, macasamhail aistrich& n, amach ar conradh go f6ill beag.

34 CUR CHUN CINN NA GAEILGE

T& an Institiid tiomanta go hiomlan do chur chun cinn agus forbairt na Gaeilge ar an champas. Ta

cionroinnt an tsolathar foirne rialaithe ag an Roinn Oideachais agus Scileanna agus ar an séala sin, nil
ceapach8n foirme8lta do6Oifigeach G#erisih tie, ta balihfoimme t hana i
sannta ag an InstitiGid le déileail le gach rud a bhaineann le Gaeilge san LYIT. Léirionn an sannadh de

dhuine den fhoireann riarachain le roinnt blianta an tiomantas suntasach airgeadais atd ag an LYIT i leith

na Gaeilge.
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Leanfaidh an Institiid ag reachtdil 6 L 8 n ay el® bne Bdachtain na Gaeilge gach uile bhliain. Is la
iomlan é seo deghniomhaiochtai le téamai Gaeilge/Gadacha, ina measc feasacht teanga, bolscaireacht ar
chirsai Gaeilge, rinci Gaelacha, filiocht i nGaeilge, bia agus ceol Gaelach.

I Griosaitear baill foirne agus mic Iéinn araon le bheith rannphdirteach agus a gcupla focal a Usaid.

1 Déanfaidh an Scoil Turasoireachta comhordii comhghniomhaiochta ar imeachtai le téama
Gaeilge le linn L& na Gaeilge gach bliain.

1 Leanfaidh Aontas na Mac Léinn lena gcionroinnt agus/né déanfaidh siad urraiocht ar dhuais faoi
choinne ceann de haéadfai &dhunaraidl lelinmSeachtaincdhé Gaeilge

Cuireadh clar fograi, tiomnaithe don Ghaeilge, ar fail sa champas i Leitir Ceanainn ar mhaithe le ball

foirne agus mic léinn a choinnedil ar an eolas fa gach rud a bhaineann leis an Ghaeilge, ina +éiritear

acmhainni foghlama, na seirbhisi atd ar fail i nGaeilge san LYIT, imeachtai agus eolas i ndail le
cearta/oibleagaidi teanga faoi Acht na dTeangacha Oifigiila. Beidh freagrachtleantnach cothabhalaar an

teagmh8l a2z do Ac IOffigilla do chlar madbhfégraic h a

35 GNIOMHAIOCHTAI EILE

1 Déanfar Réamhra an Uachtarain i nuachtlitir na foirne a phriontail go datheangach i gconai.

1 Priontalfar go datheangach an Féilire Acaduil a fhoilsitear ar an suiomh gréasain agus a eisitear
do bhaill foirne agus do mhic léinn gach bliain.

1 Nuair a bheifear ag cur amach cuiri chuig Aitheasc an Uachtarain gach bliain le linn insealbht na
Mac Léinn, déanfar iad a sheoladh go datheangach le riomhphost

1 Déanfar an Foirm larratais do Rochtain ar Oideachas Triu Leibhéal, a bhaintear Uséid as sa
Chuar, a ullmhu go datheangach go leictreonach agus i bhformaid cruachéip araon, faoi
dheireadh na scéime seo.

1 Ullmhoéfar an Fhoirm do Chustaiméir Nua, a eisionn an Oifig Airgeadais, go datheangach faoi
dheireadh na scéime reatha seo.

1 Gniomhdidh an Leabharlann i gconai mar stor do na hacmhainni foghlama i nGaeilge do bhaill
foirne agus do mhic léinn m.sh. leabhair, dlithdhioscai, DVDanna &rl. i nGaeilge. Té& an
Leabharlann tiomanta le hathbhreithniti agus nuashonri a dhéanamh ar bhonn | eantinach ar na
hacmhainni Gaeilge seo.

1 Beidh céipeannatagartha de nuachtain Ghaeilgemar chuid de stoc na Leabharlainne i gconai.

1 Ullmhéfar leagan inmhednach LYIT den Fhoirm larratais ar lasacht Chomhalartach an
Chomhaontas Connacht/Uladh/IT Ath Luain go datheangach faoi dheireadh na scéime seo.

1 Leanfaidh Oifig na nEastat, Aontas na Mac Léinn agus na baill foirne riarachain sa Scoil
Eolaiochta agus sa Scoil Turaséireachta ag Usaid sinit riomphoist dhatheangach do chumarsaid
leictreonach mar a ngnathchoras.

1 Faoi dheireadh na scéime reatha, beidh an Bainisteoir IT agus an Riarth6ir IT ag Usaid sinii
riomhphoist dhatheangach do chomhfhreagras leictreonach.

! Leanfaidh an aitheasc oscailte doéionducht %ch8n snac | ®i nn
Togalaar aghaidh godatheangach

1 Tabharfaidh Oifigeach na nGairmeacha caint i nGaeilge ar na roghanna gairmegach bliain, 6n
fhomhar 2015 ar aghaidh, do na mic Iéinn sa ghrdpa BA i Riarachan & Teicneolaiocht Faisnéise,
a roghnaigh Gaeilge mar a modultoghtach.

1 Déanfar an fhoirm do Athri Seoladh a udaidtear sa Chlarlann a ullmh( go datheangach roimh
dheireadh na scéime reatha.
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FAIREACHAN AGUS ATHBHREITH NIU

Coinneoidh Bord Feidhmilchain na hinstitiide, ar a bhfuil an tUachtaran ina Chathaoirleach, cur i

bhfeidhm éifeachtach na Scéime faoi athbhreithnid. Go priomha, is iad ceannairi na réimsi feidhmidchain

(Baill na Comhairle Feidhmitchain), ata freagra ch as cur i bhfeidhm na Scéime laistigh da réimsi féin, a

dhéanfaidh monatoireacht laethtil ar chur i ngniomh na Scéime. Gheobhaidh siad cuidii agus tacaiocht

-n Oifigeach Teagmh8l a san L YI Déadad Aondiireaahteagud fliadrisciig ac ha Oi f
ar an dul chun cinn go raithidil.

Ta cddras foirmealta forbartha ar fud na hinstitilide chun monatéireacht a dhéanamh ar éilimh ar
sheirbhisi tri mhean na Gaeilge. Is é seobunachar sonrai larnach trina bhféadfadh baill na Comhairle
Feidhmitchain éilimh ar sheirbhisi tri mheéan na Gaeilge a logail isteach de réir mar a tharlaionn siad ina

réimsi faoi seach.
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POIBLIOCHT AR AN SCEIM CHOMHAONTAITHE

Cuirfear clar abhair na Scéime seo maraon leis na gealltanais agus solathairti até sonraithe innti in idl don
phobal i gcoitinne sna modhanna seo a leanas:

Preas Raiteas;
Fograiocht ar na solathairti;
Daileadh ar na gniomhaireachtai agus comhlachtai pabli abhartha;

= —a —a A

Suiomh Gréasain
In éineacht le néta 6n Uachtaran, déanfar caipéis na Scéime a dhaileadh le riomhphost go hinmheanach ar
bhaill foirne agus mic léinn na hinstitidide go Iéir agus cuirfear céip den Scéim chomhaontaithe ar

aghaidh chuig Oifig Choimisinéir na dTeangacha Oifigiula.

Is é an leagan Béarla den scéim seo an leagan oifigiuil.
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CHAPTER 1

INTRODUCTION AND
BACKGROUND




FOR EWORD

This is Letterkenny | nsti t ut e of TselemaunderoSgaidnssoftthe Officéhl Languages Act
2003. Our first two schemes served the purpose of embedding the Act as part of ou day to day operations
atLYIT.

This third scheme allows usto build on the progress made and ensure a more natural engagement with the
capability of the Institute to meet the requirements of the Act. The objective of LYIT has always been to
engage with the spirit of the Act and to adopt a responsible and proactive approach to its implementation

through our schemes.

The | nsS$trategic Pland2814-17 under its Collaboration and Regional Engagement pillar commits

itselftonf ocus on promoting the regionbds heritage and

This strategic objective is encompassed in our approach to our Irish Language scheme and we look
forward to successful implementation over the coming years.

Paul Hannigan
Uachtaran
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INTRODUCTION AND BACKGROUND

This is the third lIrish language scheme prepared by Letterkenny Institute of Technology in accordance

with Section 150 f t he Of fi ci al Languages Act, 2 0FeBion(liokthree i naf t er
Act provides for the preparation by public bodies of a statutory scheme detailing the services they will

provide:

1 Through the medium of Irish,
1 Through the medium of English, and
1 Through the medium of Irish and English

along with the measures to be adopted to ensure that any service not provided by the body through the
medium of the Irish lang uage will be so provided within an agreed timeframe.

This third schemeb ui | ds on t he $chemésand antthe @ustone and dractiee that has been
operative within the Institute, as well as the principles of Quality Customer Service.

1.1 PREPARATION OF THE SCHEME

Section 12of the Act provides for the preparation of guidelines by the Minister for Arts, Heritage and the

Gaeltacht, and their issue to public bodies to assist in the preparation of draft schemes. This scheme has

been drawn up having regard to these guidelines, and following a comprehensive process of consultation

with students, staff and representative external stakeholders. A public notice was published under Section

13 of the Act in February 2015, inviting representations inr elatontot he pr epar at i odraftof LYI TOs
scheme. This scheme has been informed by all submissions received and by the views and suggestions put

forward by all stakeholders. The Institute appreciates the time and effort put in by all concerned in this

process.

This scheme sets out the targets that LNYT has set itself for the next three-year period and indicates
priority areas. Responsibility for monitoring and review will rest with the Executive Board of the Institute,
of which the President is Chair.

1.2 THE CONTENT OF THE LANGUAGE SCHEME
This third schemerecognisesthe good will which exists towards the Irish language at LYIT and builds on
the progress achieved across the organisation as a result of the implementtion of previous schemes.

All commit ments contained withinthe | n s t i deaondechesne have been delivered and have resulted in
a significant amount of progress being made. Bilingual services across the Institute as a whole have been
enhanced. However, the Institute recognises the importance of the continued expansion and
enhancement of bilingual services. In the event of commitments in earlier schemes not having been fully
implemented to date, this matter will be the subject of discussion with the Office of An Coimisinéir
Teanga.

The objective of this third scheme is to continue to deliver on these commitments and to enhance the level
of service ove the period of the scheme (20152018).

1.3 COMMENCEMENT DATE OF SCHEME

This scheme has been confirmed by the Minister for Arts, Heritage and the Gaeltacht and will commence
with effect from 12 October 2015. It shall remain in force for a period of three years from this date or until
a new scheme has been confirmed by the Minister pursuant toSection 150f the Act, whichever isthe later.
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1.4 OVERVIEW OF LETTERKENNY INSTITUTE OF TECHNOLOGY

141 Profile of the Institute

Letterkenny Institute of Technology (LYIT) is a thriving third level education institution located on two
campuses in Letterkenny and Killybegs, County Donegal It has been providing higher education in
County Donegal since 1971. In 1998 it was designated as an Institute of Technology andurrently has
approximately 3,500 full -time students enrolled on Higher Certificate, Degree and Masters programmes.
LYIT offers a wide range of courses in a number of core disciplines, including business, engineering,
science, nursing, computing, design and creative media, tourism and hospitality and culinary arts.
Tourism College Killybegs was integrated into LYIT as a full y-fledged School of the Institute in February
2007. LYIT has delegated authority from Quality and Qualifications Ireland (QQI ) to make its own awards
at Levels 6 9 (i.e. from Higher Certificate to Taught Masters Degree Level).

The Institute cur rently employs approximately 350 staff and has developed a full range of administrative
services including an Information Resource Centre, Student Services, IT Services, Human Resources,
Estates, Development and Finance. LYIT continues to evolve its course offemg to meet the needs of the
region and it will continue to play an important role in the transition of the local economy from traditional
manufacturing to knowledge -based businesses. The Institute has an ongoing commitment to supporting
innovation, entrep reneurship, research, consultancy and regional development.

1.4.2 The LYIT Identity

Mission

Letterkenny Institute of Technology will confirm its significant national profile for excellence in higher
education through the pursuit of an ambitious developme nt agenda informed by public policy, strong
regional engagement, and a fundamental commitment to a student-centred ethos.

Vision
1 To be widely recognised as a leading higher education institute for the quality of our graduates
and our employment-focused education programmes.
1 To retain the excellent relationship that we enjoy with our student body and be an exemplar for
student services and campus facilities.
1 To play a key role in driving the development of the North West region through research,
innovation and enterprise initiatives and our well established partnerships with education and
industry bodies.
1  To support the implementation of public policy and particularly the national higher education
strategy, exploiting LYI T6 ordgnaross-border ergagenent.r engt h and |

Core Values

1. Integrity 1 We are accountable, honest, transparent, and responsible in all our activities.
2. Inclusion i We are welcoming, respectful, supportive, and student-centred.
3. Ambition T We are continuously challenging ourselves to deliver on the aspirations of our staff,
students and external stakeholders.
4. Excellence i We are committed to a best practice approach that encompasses all Institute
interests with an emphasis on learning and teaching, research, and the studentexperience.
5. Regioni We are focused on delivering for this nationally strategic region through engagement
with development agencies, employers and the broader community.
6. Collaboration i We are determined to deliver on the potential of regional clusters and existing
strategic alliances, and further develop partnership:
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1.4.3 Customers and Stakeholders

The I nstituteds princiopal stakeholders are its students
interacts with other educational institutions and agencies and the general public. Its key client and
customer base comprises:

- Students and their families

- Employees of the Institute

- Governing Body

- Academic Council

- HEA i Higher Education Authority

- The Department of Education and Skills

- Government Departments and Affiliates

- Quality and Qualifications Ireland (QQI)

- Suppliers

- The local community

- Other Institutes of Technology

- Other Higher Education Institutions

- Primary and SecondarySchools

- Employee Representative Organisations- Trade Unions
- IBEC

- Professional Bodies

- Education and Training Boards

- Local Authorities

- SOLAS (Further Education and Training Authority)
- Failte Ireland

- Chartwells Catering

- Udaras na Gaeltachta

- IDA

- Enterprise Ireland

- Local Enterprise Office

- Letterkenny Chamber of Commerce and Industry
- Sporting Organisations

The customer service standards commitments adopted by LYIT in relation to delivery of services to our
customers shall apply to those services, whether delivered in the Irish language or in the English language.
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1.4.4 Functional areas of the Institute

Function/Area Department
Oﬁl(?e of the The Registry
Registrar Student Services

The Curve

Library

I.T. Services

Academic Council
Office of the Finance
Secretary/Financial Human Resources
Controller Estates

Development Office

Industrial Services/Liaison

Research, Development & Training
Adult & Continuing Education
Enterprise Development & Incubation
Int ernational Office

School of Business

Department of Business Studies
Department of Law & Humanities
Department of Design & Creative Media

School of
Engineering

Department of Civil Engineering & Construction
Department of Electronic & Mechanical Engineering

School of Science

Department of Science
Department of Computing
Department of Nursing & Health Studies

School of Tourism

Department of Hospitality & Tourism
Department of Gastronomy & Culinary Arts
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COMMITMENTS TO SERVICE DELIVERY IN IRISH

The Institute is committed to providing quality services in Irish and/or bilingually to its customers. The
priorities for this scheme are:

1 Tofurtherenhancet he I nstituteébés ability to provide services
 To continue to raise staff awareness of the scheme.
9 To continue to enhance staff competency in Irish through training and development.
1 To continue to develop services to students through bilingual documentation and a limited one -
to-one verbal service in designated areas.
1 To continue the monitoring of demand for services in Irish.

1 To further extend the number of courses whose graduates may carry out their work competently
through Irish, where this is viable.

This chapter sets out all new and ongoing commitments in relation to the provision of general institutional
services and activities in Irish and/or bilingually to all of our customers.

NEW AND ONGOING COMMITMENTS

2.1 PROVISION OF INFORMATION TO TH E PUBLIC

Since the i nceptandsetondséhemesvuhd€rghe OfficialrLanguages Act, communications
are increasingly being carried out bilingually. A large amount of Institute documentation has been
prepared in bilingual format over the inter vening years and the Institute is committed to further
enhancing the provision of Irish language literature and communications during the tenure of this and
subsequent schemes in the following areas:

1 Brochures, application forms and information leaflets will continue to be made available as
previously specified.

1 Publications (See 2.5 & 2.6)

1 Press releasesi these will continue to be made available bilingually, or in Irish only where
appropriate. Bilingual versions will be published on the LYIT website.

1 Website (See 2.8)

Speeches or statements (such as the Presidentds Addres
continue to be made available in the language(s) in which they are delivered. Invitations to events and
staff business cards will continue to be printed bilingually.

2.2 AN ACTIVE OFFER OF SERVICE
The Institute will take every opportunity in its day -to-day interactions with customers to promote and
publicise the services it provides through Irish, which may be done by:

9 Directly informing cu stomers on a pro-active basis of the option of dealing with the Institute
through Irish, for example, by the display of notices at reception areas indicating the lIrish
language services that are available and also byrominently listing these in the Instit ute website.

1 Incorporating footnotes on selected guidelines, leaflets, and applications forms explaining that

these documents are also available in Irish (in cases wherebilingual printed material is not
produced under a single cover).
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1 Including notes in publications and advertisements stating that the Institute provides services
through Irish and welcomes customers who wish to deal with it in Irish, according to the
commitments in its agreed schemes.

2.3 POINT OF FIRST CONTACT

Receptionists/switchboard operators are the first points of contact with the public. It shall be the policy of
the Institute to continue to ensure that standard Quality Customer Service (QCS) practices apply in this
area as follows:

1 Reception/switchboard staff will continue to give the name of the Institute in Irish .

1 Reception staff will be familiar with the basic greetings in Irish .

1 Arrangements will be put in place to put members of the public in touch speedily with whatever
office or officer is responsible for offering the service required through Irish.

A bilingual telephone voicemail greeting has beenintroduced at all Computer Services Helpdesks.

24 BILINGUAL ONE -TO-ONE SERVICES

The Institute pinpointed the Library and the Careers Office as two priority areas for the delivery of
bilingual counter and telephone services. At least one person competent to deal with communications
through the medium of Irish is , and will continue to be available in these areas

In addition, the first point of contact in the External Services Office offers a bilingual liaison service

(predominantly verbal) , which is of particular significance and importance to companies and

organisations operating in Gaeltacht areas. Irish wi | | continue to be the default I
dealings with customers and clients in Gaeltacht areas.

The main office of The Curveand the administrative office of the School of Engineering will continue to be
in a position to deal with basic, general enquiries in Irish.

25 BROCHURES, APPLICATION FORMS AND INFORMATION LEAFLETS

Brochures, application forms and associated information leaflets will be published bilingually under the

same cover, except where this is not feasible because of the size, layout or nature of the document. Where

any of these brohhur e s, application forms and | eaflets are made a
Irish version will be made available at the same time as the English version.

The Institute will ensure that where application forms and information leaflets are pro vided as separate
Irish and English versions, equal prominence will be given to both versions at all public locations and that
the Irish language version will be as readily accessible as the English language version. Customers will
proactively be made awae of the availability of a separate Irish version by way of a suitable statement on
the English version of the document and/or by any other means that the Institute deems appropriate.
Brochures aimed at an international market will be in English only.

Job descriptions will continue to be prepared in Irish for specific cases where Irish is a core requirement of

the post (such as léachtoiri i nGaeilge). Job descriptions, for posts where the text changes frequently, will
continue to be distributed in Engl ish only for the time being.
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2.6 OTHER INSTITUTE PUBLICATIONS

The Institute is committed to producing internal information documents and inte rnal publications
bilingually. The Institute will continue to integrate Irish and English versions of text into any new
documentation. Consultant reports and dedicated technical documents will continue to be published in
the language in which they were originally presented.

All generic information from the introductory sections of the Institute Prospectus is now available
bilingually on the Institute website . Course details are provided in the language of delivery of the course.
General information sections of the Adult and Continuing Education Prospectus are available bilingually

on the | nst i Coursealétals aveprovidedtinghe language of delivery of the course.

The amount of text appearing in Irish in the Student Handbook will continue to be supplemented during
the course of this scheme, in line with earlier proposals. An Irish language paragraph is now included in
all issues of the Library Newsletter. The Academic Council, Standing Orders and Policy sections of the
Quality Assurance Handbook continue to be made available in bilingual format.

The Careers Brief bookletwill continue to contain a paragraph in Irish featuring a careers-related topic.

2.7 COMPUTER SYSTEMS

Over the course of previouslanguage schemss, all staff and student personal computers were made lIrish
language compatible, i.e. were enabled for access to Irish laguage characters. The Institute will continue
to ensure that new and existing personal computers/laptops are enabled for Irish language characters
Microsoft Office Suite Proofing Tools (Gaeilge) is now available for use as an Irish language spelichecker,
in place of Gaelspell. Guidelines for the installation of MS Office Proofing Tools (Gaeilge) have been put
up on the LYIT intranet, together with details of various other Irish language computer resources. Staff
and students have been notified of theavailability of same via email.

Centrally provided applications such as Core, Agresso, Banner, Millennium and VLE cannot be made
capable of handling the Irish language. These products are hosted and maintained by third party
providers and, as a result, their capacity to support the Irish language currently falls outside the scope of
the Institute.

The Control Panel which is fixed on every desktop in the Institute (staff and student machines) appears
bilingually .

2.8 WEBSITE
The | nst it uilleadtihueweptpdde g eneral information pages bilingually. Users can click to
view the language of their choice.

The Finance section of the LYIT website will continue to be made available bilingually. The Institute will
ensure that any publications produced in Irish or bilingually that are made available on the Institute
website (including information leaflets and brochures) will be made available on the Irish version of the
website at the same time as the English version.

The homepage and any t¢her general introductory page of any new website introduced under the control

of LYIT during the course of this third scheme shall be bilingual. An exception to this is the LYIT Library
website. While it is linked to and accessible from the main LYIT site, it cannot be made bilingual because
it is hosted and supported by a third party (An Chéim Applications ).
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2.9 INTERACTIVE SERVICES
The Institute does not currently operate any interactive services that are hosted and managed by LYIT.

Any new interactive servicesthat are hosted and managed by LYITwhich allow the general public to make
applications or receive benefits on line will be introduced simultaneously in both languages.

2.10 ACADEMIC PROGRAMMES

Currently, there is no evidence of a demand for additional, full -time courses through Irish that would
justify the investment required. However, this situation will continue to be monitored annually and
additional courses introduced as demand warrants and subject to adequate funding.

Full-time students may avail of Irish as a stand-alone module on specific programmes in the Institute.
These modules provide full-time students at LYIT with the opportunity to improve their Irish competency
under the framework of modularisation/semesterisation.

The Institute is currently collaborating with NUIG in providing a course entitled Diopléma sa Ghaeilge at
its Letterkenny Campus.

LYIT submitted a proposal with NUIG under the Department of Arts, Heritage and the Gaeltacht and the
Higher Education Author ity Third call for proposals under the Advanced Irish Language Skills Initiative
on 17 April 2015. The proposal which was for two programmes, MA sa Léann Teanga and MA san
Ateangaireacht Chomhdhala , has been accepted

In recent years, the Institute has advertised the following Irish courses annually under its Continuing
Education Programme:

o

Letds Speak Il rish (1)
Letdos Speak More I rish (2)

This course went ahead in 2014/15.

These courses will continue to be advertised and provided subject to sufficiert demand.

211 PUBLIC MEETING POLICY/SCHOOL VISITS

The Institute does not hold public meetings in the Gaeltacht and conducts all of its public meetings in
English. The Institute endeavours, however, to conduct any targeted meetings in the
Gaeltacht/ Gaelscoileanna through lIrish.

2.12 GAELTACHT PLACENAMES
The official Placenames of Gaeltacht areas, [as declared by the Minister in the Placenames (Ceantair
Ghaeltachta) Order 2004], will continue to be used by the Institute for official purposes.

2.13 CoLAB
The Institute will continue to facilitate any client in the ColLab or any participant on an Enterprise
Development Programme who requests a service through Irish.
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