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Chapter 1

Introduction and Background
This scheme was prepared under Section 11 of the Official Languages Act 2003 ("the Act") by National University of Ireland, Maynooth. Section 11 provides for the preparation by public bodies of a statutory scheme detailing the services they will provide through 

· the medium of Irish,

· the medium of English, and

· the medium of Irish and English

and the measures to be adopted to ensure that any service not provided through the medium of the Irish language will where appropriate be so provided within an agreed timeframe.

1.1 Guidelines for preparation of a Scheme
Section 12 of the Act provides for the preparation of guidelines by the Minister for Community, Rural and Gaeltacht Affairs and their issue to public bodies to assist in the preparation of draft schemes. This scheme has been drawn-up in conformity to the guidelines.  

The University published notices under Section 13 on the 20th and 28th November 2004 inviting representations in relation to the preparation of the draft scheme under Section 11 from any interested parties.  The scheme has been informed by these submissions and views and suggestions put forward by staff, students and other stakeholders. All staff were invited to a meeting on the 2nd February 2005. Staff were briefed on the implications of the Official Languages Act 2003 and were invited to put forward suggestions, ideas etc. Focus groups with the same itinerary as the staff meeting were conducted with class representatives from the student population on 9th February 2005 and Career Guidance Counsellors from second level schools on the 18th March 2005. The University appreciates the time and effort put in by all concerned in this process. 

1.2 The Content of the Language Scheme

A Working Group, comprising representatives from a wide range of functional areas within the University was established to prepare the scheme in order to ensure ownership of, and commitment to the implementation of the agreed document. 

The objectives of the NUI Maynooth scheme are to: 

a. Build on the commitment of the University to the promotion of the Irish Language as well as the principles of quality assurance and improvement in all its services. This is evidenced in the work of Oifig na Gaelige and in the ongoing programme of quality assurance and quality improvement in the University.

b. Increase the number of services provided bilingually.

c. Increase the number of publications available bilingually

d. Improve the competency levels of staff to provide services bilingually.

Responsibility for monitoring and reviewing the scheme will rest jointly with the senior management within the University and with Coiste na Gaeilge, as the Governing Authority Committee charged with the promotion of Irish language and culture in the University. The University has agreed to create a post of Official Languages Officer whose duties will include the implementation and monitoring the Official Languages Scheme. The scheme builds on the extent to which services are currently available through Irish as a starting base. Areas for future development are identified in the body of the scheme. The scheme also includes a commitment to assess on an ongoing basis the level of demand for services through Irish and to ensure that the University builds its capacity to meet this demand in a planned, and coherent way. The University will continue to gauge the level of demand for its services in the Irish language by monitoring the level of queries and requests for services through Irish and by undertaking periodic audits of demand using questionnaires and other appropriate instruments.

1.3 Summary of the NUI Maynooth targets for the Scheme.

The following is a summary list of agreed targets to be met by the University before the conclusion of the scheme on the 18th September 2008. Further information detailing how and when the targets will be achieved are outlined throughout the scheme. 

1. Create a post of Official Languages Officer.

2. Publish main student application forms to the University bilingually.

3. The following offices will provide a bilingual service: President’s Office, Vice-President’s Office, Registrar’s Office, Admissions Office, Student Records Office, Academic Advisory Office and the Student Mentoring Service. This will be achieved by having bilingual support available to enable them to deal with business through Irish as required.

4. Publish the following Leaflets and Brochures bilingually 

· Summary Prospectus (Full –Time Primary degree Programmes and Admissions Requirements)

· Conferring Booklet

· University Service Charter

· Statement of Policy on Equality

· All revised and new Governing Authority policy documents

5. Information Technology
The University will ensure that university computers workstations and peripheral devices will be configured to support the entry, display and printing of information in either official language.

The University will ensure (insofar as it is practical) that commonly-used systems e.g. email, virtual learning environments, office systems support
 both official languages and that Irish language packs (incl. spell checkers, proofing tools etc.) are implemented in a timely and controlled manner after release by the relevant software manufacturer.

Commonly-used and public-facing systems will be ‘made compatible’ in the sense of allowing names and place names (addresses) to be recorded, displayed and printed in either official language at the choice of the user and academic qualification titles, subject titles and module titles to be recorded, displayed and printed in either official language as appropriate to the subject matter.

The University will explore the possibility of producing transcripts and exam judgement sheets bilingually.

6. Website: The following general information on the University website will be given in both languages: University History; the University Profile; Academic Developments; Visual Tour, Freedom of Information Office home page. The Residence Office will provide bilingual information on its website.

7. The University will offer the first-level course in Irish for Professional Communication. 

8. The University will offer a module through Irish in the Mathematical Studies degree programme.

9. The University will, in collaboration with other third level institutions investigate the possibility of providing a third level course through Irish. 

10. The University will provide training for staff to build institutional capacity for conducting business through the medium of Irish.
11. Ensure that press releases regarding general university business are bilingual.

12. Ensure that voicemail messages in the following areas will be in the English and Irish languages i.e. The President’s Office, The Vice-President’s Office, Registrar’s Office, Admissions Office, Student Records Office, Student Services Office, Academic Advisory Office, Switchboard (with the exception of security and emergency services).

13. Ensure that switchboard staff will able to give a greeting and the name of the University in Irish and English, and suitable arrangements will be in place so that they can put callers in touch with the staff member responsible for offering the service required through Irish.

14. The NUI Maynooth Statutes are due for review. When this review has been completed the new statutes will be published bilingually.

15. The University will continue to offer Gaeltacht students who wish to reside on campus  the option of choosing an apartment reserved for Irish speakers.

16. Subject to demand and resources the University will continue to organise and teach certificate courses in Ráth Cairn, e.g.”An Teastas i Litrocht na Gaeilge”.

1.4 Commencement date of Scheme
This scheme has been confirmed by the Minister for Community, Rural & Gaeltacht Affairs. The scheme is commenced with effect from 19th September 2005 and shall remain in force for a period of 3 years from this date or until a new scheme has been confirmed by the Minister pursuant to Section 15 of the Act, whichever is the earlier.

1.5 Overview of National University of Ireland Maynooth

Mission and Objectives 
The mission of National University of Ireland Maynooth is defined by the objectives of the University set out in the Universities Act 1997.  These are expressed in the Strategic Plan 2000-2005 as:

(a) to advance knowledge through teaching, scholarly research and scientific investigation

(b) to promote learning in its student body and in society generally

(c) to promote the cultural and social life of society, while fostering and respecting the diversity of the university’s traditions

(d) to foster a capacity for independent critical thinking amongst its students

(e) to promote the official languages of the State, with special regard to the preservation, promotion and use of the Irish language and the preservation and promotion of the

distinctive cultures of Ireland

(f) to support and contribute to the realization of national economic and social development

(g) to educate, train and retrain higher-level professional, technical and managerial personnel

(h) to promote the highest standards in, and quality of, teaching and research

(i) to disseminate the outcomes of its research in the general community

(j) to facilitate lifelong learning through the provision of adult and continuing education, and

(k) to promote gender balance and equality of opportunity among students and employees of the University. (Section 12, Universities Act, 1997)

The University recognises its responsibility to promote the languages and distinctive cultures of Ireland “with special regard to the preservation, promotion and use of the Irish language”. As a constituent university of the National University of Ireland, the institution operates a matriculation regulation requiring Irish as school leaving subject for citizens educated within the State, unless otherwise exempted. Throughout the past century a number of significant leaders of the Irish language movement have been associated with the University and many important contributions to literature through Irish have been generated. 

NUI Maynooth has a student population of approximately 5,700 students distributed over its five Faculties of Arts, Celtic Studies, Engineering, Philosophy and Science.  It is one of the four constituent Universities of the National University of Ireland. 

The University’s full-time staff numbers are approximately 250 academic staff and 300 administrative and support staff.  

The principal work of the University is to provide education and to carry out research. This is provided by Academic Departments, Research Centers, Administrative Offices and support services. 

The University provides these services to students. The University also works with other state public and private bodies including the following:

Universities and other third level institutions

The Department of Education and Science

The Higher Education Authority

The National University of Ireland 

C.H.I.U. (I.U.A.) Conference of Heads of Irish Universities

The Science Foundation of Ireland

IRCHSET

IRCHSS

1.6 Assessment of extent to which services are already available through Irish
The primary objective of the Act is to ensure better availability and a higher standard of public services through Irish.  The University carried out a survey to establish the level and standard of services available in Irish and the demand for services in Irish. The University already provides some services through Irish or bilingually. Despite a warm commitment to the Irish language and because of its geographic position and student and staff population, it operates primarily through the medium of English. Its services include provision of Irish language education.  Section 12(e) of the Universities Act 1997 states that one of the objects of the University is to “promote the official languages of the State, with special regard to the preservation, promotion and use of the Irish language and the preservation and promotion of the distinctive cultures of Ireland”.

Chapter 2

Provision of Services / Activities

This Chapter sets out the official language regime operated by the University in relation to its  services and activities. It should be noted that most Academic Departments have staff who have a sufficient level of competency in the Irish Language to conduct the business of the department in Irish. 

2.1 Means of Communication with the Public / Information to the public

At present all communications with the general public and students relating to its services are available in English other than the following:

a. Residence Office Application forms 

The Prospective Student Application Form, Current Student Application Form and the Current Resident Application Form are all bilingual. 

b. Annual Survey of incoming students.

The Quality Promotion Office organises an annual survey of incoming students, which explores a variety of issues including the reasons for choosing NUI Maynooth. A questionnaire is administered during the registration process.  It is offered in both official languages.

c. Library e-print archive

The library e-print archive is an online repository of research papers and other material. The main purpose of this “self-archiving” is to increase the distribution and accessibility of the research – in a manner that cannot be achieved through conventional publishing (journals, etc) alone. The archive can be searched in both Irish and English.

d. Library Guide 2005/2006 

A summary Library Guide in Irish for both undergraduate and postgraduate students has been produced. The guide is available in print form and also electronically via the library website.

e. Freedom of Information Acts information and application form. 

The University website has a Freedom of Information web page. On these WebPages there is general information on the Freedom of Information Acts available in the Irish Language. The Freedom of Information form is also available online in Irish. This form can be used by the public and students to apply for access to records under the terms of the legislation.

f. List of staff who will deal with media in Irish. 

A list of members of the University who are competent and willing to deal with Irish language media on news items related to their field.has been made available to Foinse, Raidió na Gaeltachta, TG4, Lá, Raidió na Life srl. The list is updated regularly.

 The University will:

· By the end of the first year of the scheme  - 18th September 2006:
Ensure that voicemail messages in the following areas will be in the English and Irish languages i.e. The President’s Office, Registrar’s Office, Admissions Office, Student Records Office, Examinations office, Records Office, Academic Advisory Office, Switch board.

· By the end of the first year of the scheme  - 18th September 2006:
-
Ensure that switchboard staff will able to give a greeting and the name of the University in Irish and English, and suitable arrangements will be in place so that they can put callers in touch with the staff member responsible for offering the service required through Irish

· Publish the Higher Education Application Route Guide bilingually

· Publish the Conferring Booklet bilingually.

· By the end of the second year of the scheme  - 18th September 2007:
Publish the following Leaflets and Brochures bilingually 

· Summary Prospectus (Full –Time Primary degree Programmes and Admissions Requirements)

· University Service Charter

· Statement of Policy on Equality

· All revised and new Governing Authority Policy documents.

· By the end of the second year of the scheme  - 18th September 2007:
-  Publish bilingually main student application forms to the University 

· From the commencement date of the scheme 19th September 2005

-The NUI Maynooth Statutes are due for review. When this review has been completed the new statutes will be published bilingually

- Ensure that press releases regarding general university business will be bilingual.

2.2 Website

In recent years the University has made significant progress in adapting its website to meet the needs of the Irish Language Community. 

The front page of the University website, including the President’s greeting, is given in both official languages.

The following components of the website are available in the Irish language only:

· Oifig na Gaeilge website 
Oifig na Gaeilge developed a website which incorporates an electronic noticeboard. Irish language events in the University and elsewhere are posted for all staff and students and links to useful sites are provided. This service is part of the office’s remit to maintain contact with the Irish language milieu outside the University and to facilitate the acquisition and use of Irish by members of the University.

The site contains a bilingual directory of departments and sections within the University and a list of names in Irish from the University Directory. Sound is provided with the directory and the names, to help with pronunciation. The directory is given as an English-Irish list, providing the Irish language version of subjects, departments etc. It can be used as an Irish-English glossary also, through the ‘Edit, find’ facility.

· Roinn na Nua Ghaeilge

The following website has a bilingual home page

· Academic Advisory Office homepage.  

By the end of the scheme on 18th September 2008 the following additional elements will be in place:
· The following general information on the University website will be given in both languages: University History; the University Profile; Academic Developments; Visual Tour, Freedom of Information Office homepage. The Residence Office will provide bilingual information on its website.

2.3 Information Technology

· By the end of the first year of the scheme  - 18th September 2006:

Ensure that university computer workstations and peripheral devices will be configured to support the entry, display and printing of information in either official language

· By the end of the second year of the scheme  - 18th September 2007:

Ensure (insofar as it is practical) that commonly-used systems e.g. e-mail, virtual learning environments, office systems, web publishing tools support
 both official languages and that Irish language packs (incl. spell checkers, proofing tools etc.) are implemented in a timely and controlled manner after release by the relevant software manufacturer.

· On a phased basis between 18th September 2008 and 18th September 2012

Commonly-used and public-facing systems will be ‘made compatible’ in the sense of allowing names and place names (addresses) to be recorded, displayed and printed in either official language at the choice of the user and academic qualification titles, subject titles and module titles to be recorded, displayed and printed in either official language as appropriate to the subject matter.

2.4 Bilingual Services

The Language Centre provides a bilingual service

· Language Centre/Ionad na dTeangacha

The role of the Language Centre is to provide a wide range of language courses in response to demand both within the University and outside. Languages are provided for many different contexts. 

The Centre offers a broad range of Irish language classes, from beginners’ level to advanced. The Centre, in cooperation with the Modern Irish Department, teaches a Diploma course in Irish which equips students with the language skills to conduct personal and professional business efficiently through Irish.

The Centre initiated and manages an Irish version of Vifax: language exercises and lessons based on NuachtTG4 . These are available free on line every Wednesday, based on the previous evening’s bulletin.

The Language Centre and the Department of Modern Irish have made available, both nationally and internationally, syllabi for levels A1 and A2 Irish, based on the CEFR – The Common European Framework of Reference for Languages: Learning, Teaching and Assessment which was produced by the Council of Europe to provide an internationally recognised, linguistically coherent framework for every aspect of language teaching and learning. The University will act as the national examination centre for this programme. Other regional centres will be established over time.

2.5 Gaeltacht 
Dámh an Léinn Cheiltigh organises and teaches a certificate course, 'An Teastas i Litríocht na Gaeilge', in Ráth Cairn in alternate years. This certificate course aims at giving participants a good grounding in the Irish language and in its literary tradition. The course is recognised as one module for the modular BA.

A first-level course in Irish for Professional Communication was designed and written by the Language Centre in the University. Employees of the North Eastern Health Board, which provides services in Gaeltacht Ráth Cairn, completed this course.

The University offers Gaeltacht students who reside on campus the option of choosing an apartment reserved for Irish speakers.

From the commencement date of the scheme 19th September 2005

· The University will provide services to Gaeltacht Ráth Cairn through Irish. Courses in language and literature will be provided and taught there as appropriate and/or required, subject to resources.

· The University will offer a first-level course in Irish for Professional Communication.

· The University will continue to offer Gaeltacht students who reside on campus  the option of choosing an apartment reserved for Irish speakers.

2.6 List of Departments and offices working in Irish

The following departments work through the Irish language and consequently provide all services through the medium of Irish, except where the customer/client specifically requests such a service be provided to them in the English language:-

· Faculty of Celtic Studies 
The Faculty has two departments, Modern Irish, and Old and Middle Irish. Undergraduate courses are taught on Modern Irish, Medieval Irish and Celtic Studies, and Minority Languages (Basque and Celtic). Postgraduate courses (MA) are taught in Modern Irish, in Medieval Irish and in Comparative Celtic Linguistics. The degree of PhD may be pursued by research in Medieval Irish and in Modern Irish.

Research is carried out on various aspects of the language and its literature from earliest times to the modern period. Courses are offered on a wide range of subjects concerning both language and literature and on closely related areas. These include Linguistics, Folklore, Welsh, Minority Languages. Classes are conducted through Irish in the Department of Modern Irish and through English in the Department of Old and Middle Irish.

· Oifig Na Gaeilge
The function of Oifig na Gaeilge is to promote the Irish language and its associated culture

throughout the University. The Office is engaged in the development of an Irish-friendly environment in the University. It also provides translation of official University documentation, advises on translation services, facilitates the use of Irish professionally and socially, and enables staff and students to take part in cultural events. The office publicises Irish language and cultural events and classes, both on-campus and elsewhere, throughout the campus and maintains contact with Irish language organisations and the Irish language milieu generally. These classes and events include some organised by the Oifig. The Officer is secretary and executive for Coiste na Gaeilge, a sub-committee of the Governing Authority. 

2.7 List of Departments and offices operating in the English language only.
It should be noted that most Academic Departments have staff who have a sufficient level of competency in the Irish Language to conduct the businesss of the department in Irish. 

The following is a list of departments and offices, which currently are not in a position to provide a one-to-one service through the Irish language:-

Academic Departments

Faculty of Arts

The Faculty of Arts provides a wide range of courses and programmes leading to the award of the Degree of Bachelor of Arts, various Diplomas and Certificates, and postgraduate Degrees. These are listed in full in the University Calendar, which is available on the University website and in book form the Deans’ Office. The courses are delivered by the academic departments, singly or in co-operation with one another, and some courses are provided by departments from another Faculty. 

Departments:

Adult Education 

Ancient Classics 

Anthropology 

Applied Social Studies 

Computer Science

Economics 

Education 

English  

French

Geography 

German 

Mathematics 

Mathematical Physics

Modern History 

Music 

Psychology 

Sociology 

Spanish

Faculty of Philosophy

The Faculty of Philosophy provides courses leading to the award of the Degree of Bachelor of Arts, various Diplomas and Certificates, and postgraduate Degrees. These are listed in the University Calendar, which is available on the University website and in book form the Deans’ Office. 

Faculty of Science
The Faculty of Science provides a wide range of courses and programmes leading to the award of the degree of Bachelor of Science, various graduate Higher Diplomas, Master of Science, Master of Computer Science, and Ph.D. (Doctor of Philosophy). These are listed in full in the University Calendar, which is available on the University website and in book form from the Deans’ Office. The courses are delivered by the academic departments, singly or in co-operation with one another. 

Departments

Biology 

Chemistry 

Computer Science 

Experimental Physics 

Mathematics 

Mathematical Physics 

Faculty of Engineering

The Faculty of Engineering provides a range of courses and programmes leading to the award of Degrees in Engineering, various Diplomas and Certificates, and postgraduate Degrees. These are listed in full in the University Calendar, which is available on the University website and in book form the Deans’ Office.

Academic Support Services

Computer Centre

The Computer Centre is a Service Department that provides Computing and Network Services to Administrative and Academic departments throughout the University.

Library
The Library provides a service to the staff and students of the University and St. Patrick’s College, Maynooth. The objective of the Library is to provide a quality service in support of the teaching, learning and research objectives of the University by developing its collections and by providing access to information sources worldwide.

Research Centres
There are five Research Centres at the University as outlined below:

· Hamilton Institute

· Institute of Bioengineering and Agroecology

· Institute of Immunology

· National Institute for Regional and Spatial analysis (NIRSA)

· Centre for Geocomputation

Administration

Academic Council Office

This office services the Academic Council and its standing committees. It provides

administrative and secretarial support and is responsible for the preparation and circulation of documents for meetings of the Academic Council and its committees. 

Buildings Office

This office is responsible for the provision of all utility services in the University, including heating, lighting and power, water, oil and gas etc.

Catering Department

The Catering Department manages the provision of all Catering Services on both North and South Campus. 

Communications Office

The Communications Office is responsible for the planning and co-ordination of the internal and external communications activities of the University. 

Finance Office
The key responsibilities of the Finance Office are to:

· Manage financial risk and maintain financial control

· Challenge and support university management in delivering on the University’s mission

· Prepare and deliver information to external stakeholders.

Specialist offices attaching to the Finance Office include:

· Bursar’s Office

· General Accounts Office

· Research Administration Office

· Fees and Grants Office

· Creditors Office

· Salaries and Wages Office

· Procurement Office

Deans Office

This office is responsible for the administrative requirements of the Deans of the Faculty of Arts.

Freedom of Information Office

The function of the Freedom of Information Office (FOI) is to ensure that the University

complies fully with the legal requirements of the Freedom of Information Acts 1997 and 2003.

Health and Safety Office
The functions of the Health and Safety Office are to ensure that the University complies fully with the legal requirements of the Health and Safety and related legislation.

General Services

The principal role of the General Services office is to co-ordinate cleaning, copying/post facilities, telephonist and transport facilities. 

Personnel Office

The principal role of the Personnel Office is to support the academic function and other University functions in relation to personnel related issues. The Office endeavors to promote good staff relations through effective personnel and human resource management policies and procedures, and through advice and assistance to staff.

Presidents Office

This office is concerned with the overall direction of the University in its academic, administrative, financial, personnel and other activities. Under the terms of the Universities Act, 1997, the President is the accounting officer for the institution. 

Quality Promotion Office

The Quality Promotion Office has a remit, which encompasses both quality assurance and quality improvement. Its role includes the furtherance of quality, training, educational teaching and staff development within the University. 

Registrar’s Office

The Registrar is the Senior Officer with responsibility for academic affairs in the University. The Registrar’s Office administers all aspects of student academic progress from admission through to graduation.
Access Office

The Access Officer has responsibility for promoting University access for non-traditional entrants, including those with disabilities, those from disadvantaged socio-economic backgrounds, mature students, travellers and refugees. 

Mature Student Support Office 


The Mature Student Project Support Office has the responsibility of enhancing and improving the learning environment for mature students. 
Admissions Office

The Admissions Office is responsible for the admission of all undergraduate students to the University. The Office is involved in the advertising and promotion of the University’s undergraduate courses and it provides the information for Qualifax (Irish courses database), maintains relevant data on the University’s web site and produces the University’s various undergraduate publications. 

Examinations Office

The Examinations Office administers the examinations process from receipt of entries through to issuing of results. The office also manages the examination process for theses submitted for the award of PhD and Masters degrees.

International Office

The International Office seeks to promote international activities throughout the University. The International Office recruits full-degree non-EU students as well as visiting students to programmes throughout the university. 

Student Records Office

The Student Records Office is responsible for registration of the student population, and maintaining accurate records for all students, past and present. 

Research and Graduate Studies Office

The Office of Research and Graduate Studies channels institutional support to Research and Postgraduate Study. 

Security Office

This office is located in the Arts Building on the North Campus and is responsible for maintaining peace, order and security, preventing crime and disorder and addressing the fears and concerns of all on campus is respect of these issues.

Student Services

Student Services

The services provided by the Student Services Office include:

Clubs & Societies:

Over sixty Clubs and Societies are active in the University, providing many opportunities for students to get involved in social, cultural, and sporting activities. [One club, Cuallacht Cholm Cille, functions through Irish.]

Students’ Union:

Maynooth Students’ Union was formed to represent and promote the interests of students in the University. 

Student Aid Committee

The Student Aid Committee is a joint student-staff committee, which was set up to assist students who are experiencing financial hardship. 

Student Social Centre:

The Social Centre contains a bar, music venue, catering outlet, and Offices. 

Academic Advisory Office

This office functions as a convenient first point of contact for students who wish to seek advice on general issues that may arise from their relationship with the University. 

Chaplaincy Service

The Chaplaincy Office includes two full time Catholic Chaplains and a part-time Secretary. The office is in close contact with the Protestant Churches who are also involved in student life from time to time. 

Crèche

The Crèche is available for the children of all University students and employees (except those of the Crèche staff). 

Maynooth Alumni Association

Maynooth Alumni Association was founded as a result of the successful Graduate reunion day, held in April 1995 to coincide with the celebration of the bicentenary of the foundation of the University. 

Medical Centre

The function of the medical centre is to provide a range of medical and nursing services which are free of charge to all students.

Residence Office
The Residence Office deals with all aspects of student accommodation both on and off campus. The Residence Officer also deals with student aid applications.

Sports Office

The Office has responsibility for support, development and promotion of student sports clubs, the implementation of fitness programmes and the scheduling and maintenance of the University’s sports facilities.

Student Counselling Service

The role of the Student Counselling Service is to provide counselling for students in the University. 

Whereas some members of staff in many of these departments are in a position to offer a partial service through the medium of Irish, the service is not at a level that would constitute bilingualism.  Many members of staff are willing to conduct business through the medium of Irish and this is indicated through the addition of (g) to their names in the internal telephone directory.  

The University is committed to working towards a situation where it is able to provide services through Irish in the majority of departments and offices. The University will endeavor to further this commitment on an ongoing basis. However in the interim and 

By the end of the second year of the scheme 18th September 2007, the University will

· Provide a bilingual service in the President’s Office, Vice-President’s Office, Registrar’s Office, Admissions Office, Student Records Office, Academic Advisory Office and the Student Mentoring Service. This will be achieved by having bilingual support available to enable them to deal with business through Irish as required.

· Create a post of Official Languages Officer.

· Provide training for staff to build institutional capacity for conducting business through the medium of Irish.

By the end of the scheme 18th September 2008, the University will:

· The University will offer a first-level course in Irish for Professional Communication.

· Offer a module through Irish in the Mathematical Studies degree programme.
· Have identified other departments and services who will provide bilingual services.

2.8 Improving the University's Irish language capability
There is an ongoing commitment to provide appropriate training and development for all staff, in both official languages, to meet the evolving needs of our students and staff. The University will carry out a staff training and development analysis and this will assist in identifying the need for Irish language services. 

From the commencement of the scheme on 19th September 2005 the University will

· Include language awareness as part of both Induction and Customer Service training courses so as to ensure that staff understand the implications of the Official Languages Act 2003 and how it will affect their work.

· Will provide Irish Language classes, including Irish for professional purposes, and facilitate staff attending these classes during office hours.

· Give advice to staff in relation to the range of high-quality Irish language classes available outside office hours both on and off campus (e.g. third-level Diploma in Irish; Sult; Gael-Linn, etc); 

· Continue actively to promote the availability of its Irish language services through signage, the website, etc.

The University has a number of identified staff that are prepared to conduct business through the medium of Irish. With their consent, they will be identified on the University website and their e-mail addresses made available to facilitate clients who may wish to conduct their business with the University in Irish. 

Chapter 3

Monitoring & Revision

Responsibility for monitoring and reviewing the scheme will rest jointly with the senior management within the University, the Official Languages Officer and with Coiste na Gaeilge as the Governing Authority Committee charged with the promotion of Irish language and culture in the University.  These keep the effective operation of the scheme under review. The day-to-day monitoring function will be carried out primarily by heads of departments and services that are responsible for the implementation of the scheme within their own areas. These will be assisted by the Official Languages Officer. The Coiste will report on the overall progress of the implementation of the scheme to the Governing Authority of the University.

Chapter 4

Publicising of Agreed Scheme

The contents of this scheme along with the commitments and provisions of the scheme will be publicised to the general public by means of:-

_ Press Release;

_ Official Launch of the scheme;

_ Advertising of provisions;

_ Circulation to appropriate agencies and public bodies;

_ Website.

In addition, once departments and offices which have committed to delivering a service are in a position to do so this will also be publicised in the manner outlined above. A copy of this scheme has also been forwarded to Oifig Choimisinéir na dTeangacha Oifigiúla.

� Use the ISO-Latin-9 character set which support síneadh fada etc.


� Use the ISO-Latin-9 character set which support síneadh fada etc
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