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Seirbhis Oideachais Chiarrai

Acht na dTeangacha Oifigitla 2003

Scéim Cur chun feidhme

REAMHRA
1. Ta an scéim seoullmhaithe de réir Altannall &15 d’Acht na dTeangac
Oifigiula 2003 ag Seirbhis Oideachais Chiarrai —Camste Gairmoideachais i
gCiarrai. Cuireann Alt 11 foralacha ar fail do stidachtai poibli chun scéim
reachtuil a ullmha ina mbeidh sonru déanta ar irhlsisi a chuirfidh siad ar fail:

» tri mhean na Gaeilge
« tri mhean an Bhéarla
» tri mhean na Gaeilge agus an Bhéarla

* na beartanna a chuirfear i bhfeidhm le déanamheigm ndéanfar seirbhis ar bith
nach bhfuil a cur ar fail ag an chomhlacht tri mhea Gaeilge, a cur ar fail taobh
istigh d’'am chomhaontaithe airithe.

Seo i an dara scéim ata ullmhaithe ag SeirbhisaOides Chiarrai agus cuireann sé leis
an gcéad scéim a glacadh i mBealtaine 2006.

2. Comhlacht reachtuil a fuair a fheidhmeanna)@atfjais agus chumhachtai 6 cheithre
Acht den Oireachtas is ea Seirbhis Oideachais @liigan Coiste Gairmoideachais i
gContae Chiarrai). lad seo nad an tAcht Gairmoidaiac 1930, an tAcht
Gairmoideachais (Leasu) 1970, an tAcht Oideacha#®81 agus an tAcht
Gairmoideachais (Leasu) 2001.



Kerry Education Service

Official Languages Act 2003

Implementation Scheme

INTRODUCTION
1. This Schemeis prepared under Sections 11 & 15 of the Offitiahguages Act
2003 by Kerry Education Service — the VEC in Ker§ection 11 provides for the
preparation by public bodies of a statutory scheeiiling the services they will
provide:

» through the medium of Irish
» through the medium of English and
» through the medium of Irish and English and

* the measures to be adopted to ensure that anykeearst provided by the body
through the medium of the Irish language will bepsovided within an agreed
timeframe.

This is the second scheme prepared by Kerry Educ&ervice and builds on the first
scheme which was adopted in May 2006.

2. Seirbhis Oideachais Chiarrai — Kerry Education Service (the Vocational
Education Committee in County Kerry) is a statutbigdy given its functions,
responsibilities and powers by four Acts of the éachtas. These are the
Vocational Education Act 1930, the Vocational Edioza(Amendment) Act 1970,
the Education Act 1998 and the Vocational Educatiamendment) Act 2001.



Is € misean Seirbhis Oideachais Chiarrai (SOC) gconasc le gniomhaireachtai
oideachais agus traenala agus comhlachtai forbpdhail, sochai foghlama séisialta,
cultartha, geilleagrach agus sibhialta a fhorbagtis a chur chun cinn i gCiarrai, le go
mbeadh teacht ar oideachas ag gach duine a chanaj@marrai.

Airitear na grapai thios mar Chustaiméiri direach agus Pairtithe Leasmhara

« Daltai Meanscoile ag freastal ar scoileanna SOC

Foghlaimeoiri Fasta sna claracha éagsula SOC
* Mic Leéinn Spoirt agus Oideachais Fé'n Aer

« larratasoiri Deontais agus Scolaireachtai

* An Coiste agus Fochoisti

« Boird Bainistiochta

¢ Comhairle na dTuismitheoiri

e FoOram na Mic Léinn

« Combhairli Pobail agus Grupai Soisialta eile



It is the Mission of Seirbhis Oideachais Chiarrai Kerry Education Service (KES)
in conjunction with other education and trainingages and community development
bodies, to create and promote the developmentesraing society in Kerry, so that all
who live in Kerry have access to the educationta@iding required by their personal,
social, cultural, economic and civic needs.
The following are recognised as direct Customers @nStakeholders:

» Secondary School Students in KES Schools

» Adult and Further Education Students in various KiE&jrammes

» Sports and Outdoor Education Students enrolleddarsd programmes

» Grant and Scholarship Applicants

o Committee and Sub-Committees

* Boards of Management

» Parents’ Councils

e Students’ Forum

e Community Councils and other Social Groups



4. Abhar na Scéime Teanga

Ta sé i gceist ag Seirbhis Oideachais Chiarraiadghnga idir Gaeilge agus Béarla a
chur ar fail da gcustaiméiri agus don phobal.

Cuireann an scéim leis an méid a bhfuil seirbhi&hiafaoi lathair tri Ghaeilge agus leis
an dul chun cinn a dhéantar thar tréimhse na clséétdne. Rinneadh tiomantais
fhorleathana i gcéad Scéim an Choiste chun andaildeirbhise i nGaeilge a fheabhsu.
Ta an dara sceim bunaithe ar na tiomantais gosktichéad scéim bheith curtha i
bhfeidhm. | gcas tiomantas sa scéim sin nach bédwiha chun feidhme go dti seo, ta
An Coimisinéir Teanga ag tabhairt aghaidh ar anaéls®o. Is é cuspoir na Dara
Scéime seo leanuint ar aghaidh leis na tiomangasaschur chun criche agus leibhéal na
seirbhise a fheabhsu thar tréimhse na scéime (2018). Aithnitear réimsi chun an
tseirbhis a chuireann SOC ar fail a fheabhsu niosguaroilar na scéime.

Mar an gcéanna leis an gcéad scéim, ta tiomantadasa scéim chun measunu
leantnach a dhéanamh ar an méid éilimh ata arbs$hgirtri Ghaeilge agus féachaint
chuige go leanann SOC ar aghaidh ag comhlionadtiliath seo ar bhonn soiléir ata
pleandilte go maith agus a bhfuil teacht éascalaanfaidh SOC ar aghaidh ag iarraidh
leibhéal éilimh a seirbhisi tri Ghaeilge a thominamilchtai rialta a dhéanamh ag usaid
corais a dhéanann leibhéal na (gceisteanna/n-iarratd Ghaeilge a
chomhaireamh/thomhas i dtréimhse ar leith. TacdeHr dearfach i leith na Gaeilge i
SOC agus ta an fhoireann tiomanta don scéim seo.

| gcomhréir le tiomantas na chéad scéime, tA S@@isana pointi teagmhala sin a
aithint ina mbeidh fonn ar shaoranach rogha a diréaridir Gaeilge n6 Béarla agus iad
ag déiledil le SOC agus ta socruithe oiritinach#heur bhfeidhm chun an rogha sin a
chur ar fail sna réimsi teagmhala sin go léir.

Cuireann an Scéim nua chomh maith leis na prionis@bdhaineann le Seirbhis
Céiliochta do Chustaiméiri.

Déanfar eisceachtai fos le haghaidh doiciméaduniteicagus le haghaidh gno
inmheanach na Ranna Riarachain

5. Déta Tosaithe

Ta an Sceim seo ceadaithe ag Seirbhis Oideacha@s&h Beidh an Scéim i bhfeidhm
25" Deireadh Fémhair 2010 agus fanfaidh si i bhfeigirfeadh tréimse 3 bliana n6 go
dti go mbeidh Sceim nua deimhnithe ag an Aire deabhlt 15 den Acht, cibé acu is
tuisce.



4. The Content of the Language Scheme

It is the ongoing intention of Seirbhis OideacHaisarrai — Kerry Education Service to
provide a language choice between Irish and Enghists customers and to the public.

The scheme builds on the extent to which servicesarrently available through Irish
and on the progress achieved across the orgamsatier the period of the first
scheme. Extensive commitments were made in the Gibea’s first Scheme to improve
the level of service in Irish. The second schemméaslicated on all of the commitments
in the first scheme being implemented. In the exémommitments within that scheme
not having been fully implemented to date, thistaras being dealt with by the Office
of An Coimisinéir TeangaThe objective of this Second Scheme is to contitinge
delivery of these commitments and to enhance thed t&f service over the period of the
Scheme (2010-2013)Areas for further enhancement of the service idex by KES
are identified in the body of the scheme.

The scheme as in the first scheme, includes a cionemt to assess on an ongoing basis
the level of demand for services through Irish amdnsure that KES continues to meet
this demand in a planned, coherent and accesstye KES will continue to gauge the
level of demand for its services in the Irish laage by carrying out regular and timed
audits through a system of counting/measuring ekiel lof queries/requests for services
through Irish in a given period. There is a pwesitattitude towards the use of Irish
within KES and staff are committed to this scheme.

In acordance with the committment in the first sntBeKES has identified those points
of contact where a citizen may wish to exercisedhace of using Irish or English in
dealing with KES andsuitable arrangements have been put in plageoade that
choice in all these areas of contact.

The new Scheme also builds on the principles ofliQuaustomer Service.

Exceptions will continue to be made for technicatwimentation and for the internal
business of the Administrative Departments.

5. Commencement Date of the Scheme

This Scheme has been approved by Kerry EducatioriceéeCommittee. The Scheme
will commence with effect from 25th October 201@anshall remain in force for a
period of three years or until a new Scheme isiooefl by the Minister in accordance
with Section 15 of the Act, which ever is soonest.



6. Feabhas ar Sheirbhisi a Sholathrofar go Datheaagh

Is € an cuspOir ata ann na an rogha a thabhairnt Gagilge né Béarla a usaid i ngach
réeimse cumarsaide le SOC.

Failtia

Bionn failteoiri agus oibrithe lasc-chlair i ngaSloil/Colaiste/lonad ina gcéad pointi
teagmhala leis an bpobal. Beidh sé mar pholasaiharste a chinntid go mbeidh
cleachtas maidir le Seirbhis Cailiochta do ChustaingSCC) i bhfeidhm sa réimse seo,
I. faoi thus na Sceime seo.

= Tabharfaidh an fhoireann failte/ lasc-chlair ainenScoile/an Cholaiste/an lonaid
I nGaeilge.

= Beidh siad in ann daoine a bheannu go buniusacheiige.
= Cuirfear socruithe oiriinacha i bhfeidhm i dtregessmbeadh siad in ann daoine a
chur i dteagmhail, gan mhoill leis an oifig né aifigeach ata freagrach as an
tseirbhis riachtanach a chur ar fail tri Ghaeilga,ta sé ar fail.
Beidh an fhoireann failte/lasc-chlair ar an eolagdin leis an duine is fearr chun dul i

dteagmhail leo i ngach Scoil/Colaiste/lonad i dtisego bhféadfai seirbhisi a chur ar fail
I rogha teanga an chustaiméara.
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6. Enhancement of Services to be Provided Bilingiiga

The objective is to give the option of using IriehEnglish to the individual in every
area of communications with KES .

Reception

Receptionists/switchboard operators within eacho8k@ollege/Centre are the first
points of contact with the public. It shall be th&licy of the Committee to ensure that
standard Quality Customer Service (QCS) practigdiepin this area, which is that by
the date of commencement of this Scheme:

» Reception/switchboard staff will give the name lo¢ tSchool/College/Centre in
Irish.

= They are at least familiar with the basic greetimgish.
= Suitable arrangements are in place so that theypgamembers of the public in
touch, without delay, with the office or officersgonsible for offering the service
required through Irish, where available.
Receptionist and Switchboard Staff will also bdyfidware of whom best to refer to

within each School/College/Centre so that servioay be provided in the customer’s
language of choice.

11



Foirmeacha iarratais, Bileoga faisnéise agus Broigir

O thus na scéime, cinnteoidh SOC go gcuirfear iagéch foirm iarratais, gach foirm
rollaithe do dhaltai, gach foirm scolaireachta/damnagus na bileoga faisnéise lena
mbaineann, go comhuaineach sa da theanga oifagiait laithrean gréasain.

Cinnteoidh an Coiste go leanfar ar aghaidtiolemeacha rollaithe ionaid/scoile né
foirmeacha iompair scoilea chur ar fail go datheangach laistigh den chlbhdaganna.
Ina theannta sin leanfar ar aghaidh leis rairmeacha earcaiochta
foirne/scolaireachta/deontaisa chur ar fail mar leaganacha ar leith Gaeilgesagu
Béarla.

Leanfar ar aghaidh leroisitir maidir le haosoideachas agus breisoideachagus
scoileanna agus ionaia chur ar fail go datheangach laistigh den chaipééanna.

Cinnteoidh SOC chomh maith, san ait a mbeidh foacha iarratais agus bileoga
faisnéise curtha ar fail mar leaganacha ar leitkilGa agus Béarla, go dtabharfar an
tdbhacht chéanna don da leagan go poibli agus godmlan leagan Gaeilge ar fail
chomh héasca agus ata an leagan Béarla. Cuirfestairogeiri ar an eolas go
réamhghniomhach ma ta leagan Gaeilge ar leithilatrifgaiteas oirilnach a chur ar
leagan Beéarla na bhfoirmeacha iarratais, na mbil@gnéise, na mbraoisiar n6 na
gcdipéisi agus ar bhealach ar bith eile a mheamai@GO gur iomchui é.
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Application forms, Information leaflets and Brochures

From the commencement of the scheme KES will enthak all student application
forms, student enrolment forms, grant/scholarslopng and associated information
leaflets will be made available simultaneously athbofficial languages on our website.

The Committee will ensure that thehsol transport and school /centre enrolment
forms will continue to be provided bilingually within thene cover. In addition the
grant/ scholarship and staff recruitment forms will continue to be provided as
separate Irish and English language versions

Brochures in respectof adult and further education and schools and centreswill
continue to be provided bilingually with the onecdment

KES will also ensure that where application formd anformation leaflets are provided

as separate Irish and English language versioasgetjual prominence is given to both
versions at all public locations and that the Idahguage version will be as readily

accessible as the English language version. Cussomi# proactively be made aware

of the availability of a separate Irish version gy of a suitable statement on the
English version of the application forms, infornaatileaflets and brochures document
and by any other means that the VEC deems apptepria

13



(a) Scoileanna Dara Leibhéal

Ta ocht scoil dara leibhéal faoi bhainistiocht dagh an SOC a chuireann réimse
cuimsitheach de chudrsai don Sraith Soisearach,thSr8insearach agus lar-
Ardteistiméireachta ar fail.

An Oilean | Colaiste| Gaelcholaiste| Cill Cill Lios Tra Li
Tochar | Ciarra | na Chiarrai Airne | Orglan | Tuathalil
i Sceilge

CSTS |V v V
TS v v v v v v V V
B v v v
CFAT v v
CGAT |V v v v v v v
AT v v v v v v V V
Ath- |V v v v v v v v
scradu
AT
IAT v v v v v
CSTS = Clar Scoile an Teastais Shoisearaigh
TS = Teastas Soisearach
IB = |dirbhliain
CFAT = Clar Feidhmeach na hArdteistiméireachta
CGAT = Clar Gairme na hArdteistiméireachta
AT = Ardteistiméireacht
IAT = lar-Ardteistiméireachta

Scoileanna a fhreastalaionn ar phobal na Gaeilgebaartha

Cuireann Gaelcholaiste Chiarrai, Tra Li, an claadaibhéal go léir ar fail tri mhean na
Gaeilge. Oibrionn Colaiste na Sceilge, Cathair 8a#idh, a fhreastalaionn ar an
nGaeltacht i leithinis Uibh Raithigh, sraith Gaeilgo mor mhér suas go dti Leibhéal an
Teastais Shoisearaigh. Nil aon scoil SOC i gce&paeltachta sa Chontae.

Tiomantas faoin Scéim seo

Leanfar ar aghaidh leis na seirbhisi failte, cuntaagus na seirbhisi faisnéise poibli a
chur ar fail i nGaeilge agus i mBéarla ag na scodena seo go léir.
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(@) Secondary Schools
There are eight secondary schools under the dmmectagement of KES that offer a
comprehensive range of Junior Cycle, Senior Cyald Rost Leaving Certificate

courses.
Causeway Castleisland Colaistgael- Killarney | Killorglin |Listowel | Tralee
na cholaiste
Sceilge | Chiarrai
JCSP |V Vv V
JC V V V V V V V
TYP v V V
LCAP V V
LCVP |V v V V V V V
LC V V V V V V V V
Repeat | v/ v v v v v v v
LC
PLC V V V V Vv
JCSP = Junior Certificate Schools Programme
JC = Junior Certificate
TYP = Transition Year
LCAP = Leaving Certificate Applied Programme
LCVP = Leaving Certificate Vocational Programme
LC = Leaving Certificate
PLC = Post Leaving Certificate

Schools which serve an Irish speaking public
Gaelcholéiste Chiarrai, Tra Li, continues to pdevihe complete secondary programme
through the medium of Irish. Coléiste na Sceilgah&civeen, which serves the
Gaeltacht of the Iveragh Peninsula, continues &raip an Irish stream particularly at
Junior Certificate Level.
There is no KES school in a Gaeltacht area in ihenGy.

Committment under this Scheme
The reception, counter service and public informati services will continue to be
available in Irish and in English at all these sclats.
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(b) Scéimeanna Breisoideachais agus Aosaigkda maoinithe ag an Roinn Oideachais
agus Eolaiochta.

PAIRTAIMSEARTHA | ABHAR

Litearthacht Aosach Litearthacht, Uimhearthachtsagaileanna Bunusacha

Oideachas Pobail Ag Forbairt Pobal Foghlama

Filleadh ar Oideachas Cdarsai Solubtha, Deimhnighelhairt forchéimniu

LANAIMSEARTHA

=

Youthreach Ag freastal ar riachtanais dhaoine gdhéa an scoil go luat

VTOS Ag Ullmha Dhaoine Difhostaithe do Obair aguai@&ar

Oideachas don LuchtScileanna Bunusacha agus Ullmhu Gairmiuil
Sidil Sinsearach

Chomh maith leis sin, beidh gach scoil SOC ag éimse ranganna oiche ar fail a
bheidh féin-mhaoinithe.

Tiomantas faoin Scéim seo

Leanfar ar aghaidh le ranganna aosoideachais agisoilleachais sa Ghaeltacht a
fhogairt go datheangach agus leanfar ar aghaidl iathGineadh go datheangach agus
beidh na muinteoiri datheangach. Beidh an fhre&gracsin fos le
bainisteoir/comhordaitheoir an chlair.

Taobh amuigh de na limistéir Gaeltachta, beidhbbési poibli SOC, a bhaineann le
haosoideachas, fés ar fail go datheangach.
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(b) Adult and Further Education Schemes which ardunded by the Department of
Education & Science.

PART-TIME CONTENT

Adult Literacy Literacy, Numeracy and Basic Skills
Community Education Developing Learning Communities

Back to Education Flexible, Certified Courses givprogression
FULL-TIME

Youthreach Meeting the needs of early school leaver
VTOS Preparing the Unemployed for Work and Study
Senior Traveller Education Basic Skills and VoaasibPreparation

In addition, each KES school offers a range of najisses which are self-financing.

Committment under this Scheme

Adult and further education classes and coursekeanGaeltacht will continue to be
advertised bilingually and they will continue toe baught by bilingual teachers. The
responsibility for this will continue to rest witthe manager/co-ordinator of the
programme.

Outside the Gaeltacht areas, the public servic&E=& which relates to adult education
will continue to be available bilingually.
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(c) lonaid Aosoideachais

Ta ceithre lonad Oideachais Aosaigh faoi bhainsticcOC agus cuireann siad cursai
lanaimseartha agus pairtaimseartha ar fail a flakdsnn ar riachtanais an cheantair.

lonad Acmhainne Pobail agus Oideachais Aosaigh an6€Ehair
Litearthacht Aosach, Filleadh ar Oideachas, Oidascton Lucht Siuil, Traenall
Ghairme agus cursai Féin-mhaoinithe.

lonad Oideachais an Néidin
Litearthacht Aosach, VTOS, Filleadh ar Oideachassagjirsai Féin-mhaoinithe.

Tiomantas faoin Scéim seo
Beidh na seirbhisi failte, cuntair agus na seirblifsisnéise fés ar fail go datheangach
ag na hionaid seo.
Freastalaionn na hAonaid seo leanas ar cheantéaGda Leithinis Uibh Rathach.
Aonaid Ui Chonaill, Cathair Saidhbhin.
- Litearthacht Aosach, Youthreach, VTOS, OideachasaP@gus cursai Féin-
mhaoinithe.

Tech Amergin, An Coirean
Litearthacht Aosach, Filleadh ar Oideachas, Oidas¢tobail, clirsai Féin-mhaoinithe.

Nil aon cheann de na hAonaid seo sa Ghaeltacht
Tiomantas faoin Scéim seo

Beidh an failtid, an tseirbhis chuntair agus nabéési faisnéisi poibli fos ar fail as
Gaeilge agus as Béarla san lonad. Beidh clairdémggn fos ar fail go datheangach.
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(c) Adult Education Centres

There are four Adult Education Centres under theagament of KES and they provide
part-time and full-time courses to meet the neddsearea.

An Téchar Adult Education and Community Resource Catre
Adult Literacy, Back to Education, Traveller Eduoat Vocational Training and Self-
financing courses.

Kenmare Adult Education Centre
Adult Literacy, VTOS, Back to Education and Sefféncing courses.

Commitment under this Scheme
The reception, counter and public information secdas will continue to be available
bilingually at these Centres.

The following Centres serve the Gaeltacht area®thteragh Peninsula.
Aonaid Ui Chonaill, Caherciveen.
- Adult Literacy, Youthreach, VTOS, Community Eduocatiand Self-financing
courses.

Tech Amergin, Waterville
Adult Literacy, Back to Education, Community Eduoat Self-financing courses.

None of these Centres is in the Gaeltacht.
Commitment under this Scheme
The reception, counter service and public infororatservices will continue to be

available in Irish and English at the Centreearning programmes will continue to be
available bilingually.
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7. Seirbhis Treorach Oideachais Aosach

Ta an Seirbhis Treorach Oideachais Aosachg tairiscint seirbhis eolais chomh maith
le gairmthreoir grupa agus aonair. Feidhmionrsamtihis 6 Phriomhoifig an SOC agus
tugann na Comhairleoiri Gairmthreoracha cuairtaahlonaid Oideachais Aosaigh SOC
lena chinntit go bhfuil teacht éasca ag daocinefasna seirbhisi .

Tiomantas faoin Scéim seo
Beidh Comhairleoiri in ann bunchomhra a dhéanamisasilge agus beidh seirbhis
iomlan comhairliichain tri mhean na Gaeilge ardgilan gcéad deis earcaiochta eile.

8. Staidéir Chomhshaoil agus Spoirt Eachtraiochthasmuigh

T& Spoirt Eachtraiochta Lasmuigh a chur ar fail ag lonad Oideachais Lasmuigh
Cheapaigh na Lao i ngar do Chill Orglan agus t&d&taChomhshaoil a mhuineadh san
lonad Oideachais i bPairc Naisiunta Chill Airne baile Chill Airne. Freastalaionn
daltai Bunscoile agus Meanscoile chomh maith lengaf@sta ar na cursai seo.

Tiomantas faoin Scéim seo

Beidh an OEC fés ag iarraidh an acmhainn chun sgagachur ar fail tri mhean na
Gaeilge i dtéarmai oiliina i nGaeilge agus eard¢a#ocBeidh an failtid agus an tseirbhis
lasc-chlar dhatheangach fos ar fail agus déandiaa iorbairt.
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7. Adult Educational Guidance

The Adult Educational Guidance Serviceoffers an information service as well as
group and individual guidance counselling. Theviser operates from the KES Head
Office and the Guidance Counsellors also visit S Adult Education Centres to
ensure that the service is readily accessiblel dalts.

Commitment under this Scheme
Counsellors will be able to carry on basic convisssa in Irish and a full counselling
service through Irish will be available from thexheecruitment opportunity.

8. Environmental and Sports Education

Outdoor Adventure Sports are provided at Cappanalea Outdoor Education Eeeiar
Killorglin and Environmental Studies are taught the Killarney National Park
Education Centre in the town of Killarney. Theseirses are attended by Primary and
Secondary school pupils as well as adults.

Commitment under this Scheme

The OEC will continue to develop the capacity toye instruction through Irish by
means of training in lrish and recruitment. Thec&#ion and Switchboard bilingual
service will continue to be available and thesé eahtinue to be developed.
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9. An Fheidhm Riarachain
Oibrionn an fheidhm Riarachain ag SOC trid a bPriomhoifig i dTra Li agus trina
ranaithe agus stiarthoiri cinta ina scoileanna agausionaid ar fud an chontae.

T4 an Riarachan sa Phriomhoifig eagraithe i dthRoDéileadlann an Roinn Airgeadais

agus Riarachain (foireann de 16) le pa agus lehgmd@irgeadais neamh-pha chomh
maith le Foirgnimh, Teicneolaiocht Faisnéise aguaibcht bhainistiochta. Déilealann

an Roinn Seirbhisi Pobail (foireann de 15) leis at@r oideachais aosaigh agus

breisoideachais chomh maith le deontais mhic l&gos scolaireachtai agus corais
iompair scoile. Déileadlann an Roinn Pearsanradémin de 7) le hearcaiocht, conarthai,
tacaiocht fhoirne, saoire agus neamhlaithreacht.

Ta seirbhis riarachain ag gach scoil agus ionad tmt leis an mbainistiocht agus chun
seirbhis fhailtithe agus eolais a chur ar fail ghobal agus do chustaiméiri.

Preaseisiuinti
On tus, eiseofar preaseisitinti a bhaineann lekaisteanna Gaeilge go datheangach.

Thairis sin, eiseofar 10% gach preaseisiina gcedatiach 0 thus na scéime.
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9. Administrative Functions

The Administrative function at KES operates through its Head Office in Traled
through the secretaries and administrative ass$sstam its schools and centres
throughout the county.

Administration at Head Office is organised intoetarDepartments. The Finance and
Administration Department (staff 16) deals with payd non-pay financial matters as
well as Buildings, Information Technology and masmgnt support. The Community

Services Department (staff 15) deals with the aaludk further education programmes as
well as student grants and scholarships and st¢reowport. The Personnel Department
(staff 7) deals with recruitment, contracts, stafpport, holidays and absences.

Each school and centre has an administrative geteicupport its management and to
provide a reception and information service forphelic and customers.

Press Releases
From the commencement press releases relatingstolémguage issues will be issued
bilingually.

In addition, 10% of all press releases will be egkbilingually from the commencement
of the Scheme.
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Laithrean Gréasain Corparaideach agus Coérais Faisnse

Faoi lathair ta SOC ag tabhairt aghaidh ar athkstétwd agus athnuachan mér ar a
laithrean gréasain a mheastar go mbeidh sé critbbna linn ré na scéime. Nuair a
bheidh sé criochnaithe, leanfaidh SOC ar aghaictirantii go mbeidh gach abhar buan
ann go datheangach. Idir an da linn, maidir lesézichain a dtairgfear i nGaeilge n6 go
datheangach lena n-airitear raitis bheartais, $oatacha bliantula, bileoga faisnéise

.....

laithrean go comhuaineach leis an leagan Béatrla.

Faoi dheireadh na scéime, beidh abhar buan gadhreldn scoile agus ionad
datheangach.

Cinnteoidh SOC go mbeidh na seirbhisi nua riomladidia suiteail go hiomlan in ann
déiledil leis an nGaeilge agus, mas ga, go ndéamdacorais ata ann faoi lathair
comhoiritinach, i gcomhar leis an gcéad obair edddmle cothabhail né le huasghradu
a bheidh oirinach agus pleanailte.

Faoi lathair ni chuireann SOC seirbhisi idirghnioacha ar fail d'usaideoiri. Beidh
seirbhisi idirghniomhacha ar-line amach anseo drga datheangach.

Cruinnithe Poibli
Tiomantas faoin Scéim seo
Beidh gach cruinnit a bhaineann le SOC sna Gaddtabbs a reachtail tri mhean na

Gaeilge n6 go datheangach, mas iomchui sin.
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Corporate Website and Information Systems

KES is currently embarking on a major restructyiamd renewal of its website which it
is envisaged will be completed in the lifetimetbis Scheme. On completion, KES
will continue to ensure that all static content itsn corporate website will be bilingual.
In the meantime KES will also ensure that all peddgions including, policy statements,
annual reports, information leaflets and brochurimsit are produced in Irish or
bilingually will continue to be made available dretlrish version of the website at the
same time as the English version.

By the end of the scheme the static content df eabhool and centre website will be
bilingual.

The static content on any new websites introducedBS during the course of this
scheme will be bilingual.

KES will ensure that new computer services bemsailled will be fully capable of
handling the Irish language and that existing systevill, where necessary, be made
compatible in conjunction with the next suitablarpled maintenance or upgrade work.
Currently KES do not provide interactive servicesusers. Future on-line interactive
services will be made available bilingually.

Public Meetings

Commitment under this Scheme

All KES related meetings in Gaeltacht areas are ailtl continue to beconducted in
Irish or bilingually if that is more appropriate.
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10. Plean Straitéiseactthun an Scéim a Chur i bhFeidhm
Cuirfear traenail Gaeilge labhartha ar fail sa Phriomhoifig agus beidh sé seo
leanunach agus leathnofar € go dti scoileanna iagasd. Beidh an traendil deonach
agus beidh sé dirithe ar oilteacht i scileannaddabla agus comhra ginearélta. Beidh
cabhair agus spreagadh le fail chun freastal aiselhGaeilge.

Tiomantas Oiliina
Cuirfear oliliint agus tacaiochtai Gaeilge ar fdthoireann SOC seo a leanas gach
bliain den scéim.

 Gach foireann a chuireann seirbhisi failte, sesiblocuntair agus seirbhisi
faisnéise poibli ar fail.

« Gach Bainisteoir Aosoideachais agus foireann tsagai
» Treofhoireann Aosach.

+ Foireann Cheapaigh na Lao OEC, lena n-airiteaedoin failte agus lasc-
chlair.

Déanfaidh an Roinn Pearsanra meastoireacht rialtaar na gcursai Gaeilge le fail
amach cé chomh héifeachtach is a shasaionn siadamma an Choiste. Chomh maith
le sin, beidh feasacht teanga mar chuid de chilwsduchtichain agus mar phairt de
chursai traenala i Seirbhis do Chustaimeéiri chudtgigfeadh an fhoireann:

— Cén fath go bhfuil polasai datheangach i bhfeidgraraChoiste

— Comhthéacs agus culra an pholasai agus
Conas a rachadh an polasai i bhfeidhm ar a gchre oi

11. Monatoéireacht agus Measuna dhéanamh ar an Scéim

Coimeadfaidh an Grupa Bainistiochta Sinsearach laistigh de SOC feidhmid
éifeachtach na scéime faoi athbhreithnid. Déahfaid bainisteoiri in Oifigi gach
Scoil/llonad monatoireacht 6 14 go la ar fheidhm#&listcéime agus tuairisciu ar bhonn
rialta leis an bPriomh QOifigeach Feidhmiuchain.

Is iad na critéir a bheidh in Gséaid na:
* Spriocanna Seirbhise a Bhaint Amach
» Sprioc Ama a Bhaint Amach
« Acmhainni a Bhaint Amach
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10. Strategic Plan for the Implementation of the &heme

Training in spoken Irishhas been provided at Head Office and this willticae and it
will be extended to schools and centres. Theitrgiwill be voluntary and it will aim to
provide proficiency in oral skills and general cersation. Attendance at Irish language
courses will be encouraged and assisted.

Training Commitment
Irish language training and supports will be preddo the following KES Staff in each
year of the Scheme:

« All staff providing reception, counter and publidarmation services
e All Adult Education Managers and teaching staff
* Adult Guidance Staff

« Staff of Cappanalea OEC, including reception anidicklwoard staff

The Human Resources Groupwithin KES will continue to evaluate all Irish lgnage
courses on a regular basis to ascertain how eftdgtthey meet the Committee’s goals.
In addition, language awareness will be includedat of Induction and Customer
Service training courses so that all staff:

- understand why KES implements a bilingual policy
- understand the context and background to the policy
- are full informed about how the policy will affettteir work.

11. Monitoring and Evaluation of the Scheme

The Senior Management Groupwithin KES will continue to keep the effective
operation of the scheme under review. The dayaio-honitoring function will be
carried out primarily by the managers in each ef 8thools/Centres and Offices who
are responsible for the implementation of the s&and reporting on a regular basis to
the Chief Executive Officer.

The criteria to used will be:
* Achievement of Service Goals
* Achievement of Deadlines
* Achievement of Resources
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12. Poibliochtdo na seirbhisi Gaeilge ata ar fail
Déanfar poibliocht ar bhonn leaninach ar abhairsc@me chomh maith leis na
gealltanais agus na foralacha leis an bpobal geag#ita tri:-

« Na foralacha a fhoégairt leis na comhlachtai poibli agus leis na
gniomhaireachtai cui;

» Seoladh Oifigiuil na scéime;

» Preas Raiteas agus Fogra Poibli;

» Suiomh Gréasain na Seirbhise

Chomh maith leis sin, chomh luath agus a bheidaiti@olaisti/Scoileanna ata geallta
le seirbhis a chur ar fail i gceantar airithe naimm € seo a dhéanamh, déanfar poibliocht
faoi seo sa mhodh leagtha amach thuas.

Thairis sin, tapdidh SOC gach deis ina gcaidre@amé go la le custaiméiri chun na
seirbhisi a chuireann si ar fail tri Ghaeilge arctlwun cinn agus a phoiblia, lena
n-airitear tri:

e chur in idl do chustaiméiri ar bhonn réamhghniorhhi@oin rogha ata ann dul i
dteagmhail le SOC agus a Scoileanna, a gColagptis a hlonaid tri Ghaeilge,
mar shampla, tri fhograi a chur suas i limistéitdé léirionn na seirbhisi Gaeilge
ata ar fail agus iad sin a liostu go soiléir athi@an gréasain an Choiste.

« fhondtai a chur san aireamh ar threoirlinte rogheaiar bhileoga agus ar
fhoirmeacha iarratais a mhinionn go bhfuil na do@&d seo ar fail chomh maith i
nGaeilge (i gcasanna nach gcuirfear abhar clotieed@gach ar fail faoi chludach
amhain), agus,

* notai a chur san aireamh i bhfoilseachain aguddgohiocht go gcuireann SOC
seirbhisi ar fail tri Ghaeilge, agus da réir sagrénn si failte roimh chustaiméiri
ar mian leo a ngné a dhéanamh i nGaeilge, de eeidtromantas ina Scéim
chomhaontaithe.

T& coOip den scéim seo curtha ar aghaidh chomh nehitig Oifig Choimisinéir na
dTeangacha Oifigitla.

Is & an leagan Béarla buntéacs na Sceéime seo.
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12. Publicity of the Irish language services available
The contents of this scheme along with the commitsmand provisions of the scheme
will continue to be publicised to the general paltly means of:-

Advertising of provisions to appropriate agencies ad public bodies;
Official Launch of the scheme;

Press Releases and Public Notices;

Kerry Education Service Website

In addition, once Centres/Colleges/Schools whickkehaommitted to delivering a
service are in a position to do so, this will disopublicised in the manner outlined.

Furthermore, KES will take every opportunity in itRy-to-day interactions with
customers to promote and publicise the serviga®itides through Irish, including by:

directly informing customers on a pro-active basfithe option of dealing with
KES and its Schools, Colleges and Centres through, Ifor example, by the
display of notices at reception areas indicatirggltish language services that are
available and also by prominently listing thesdlm Committee's website;

including footnotes on selected guidelines, leafledind applications forms
explaining that these documents are also availablérish (in cases where
bilingual printed material is not produced undsiragle cover); and,

including notes in publications and advertisemahtt KES provides services
through Irish and, accordingly, welcomes custonvens wish to deal with it in
Irish, according to the commitments in its agreede®ne.

A copy of this Scheme has also been forwarded fy @hoimisinéir na dTeangacha
Oifigiula.

The English language version is the original téxhs scheme.
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