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CAIBIDIL 1

REAMHRA AGUS CULRA




REAMHRA

Is 1 seo an ceathrt scéim d’Instititid Teicneolaiochta Leitir Ceanainn faoi Alt 15 d’Acht na dTeangacha
Oifigitla 2003. Chruthaigh ar gcéad tri scéim go maith i dtaca leis an Acht a dhaingnia inar n-oibritchain
laethdla san LYIT.

Cuireann an ceathra scéim seo ar ar gcumas tégail ar an dul chun cinn atd déanta agus a chinntiti go
mbeidh an Instititid in inmhe rannphairtiocht nios nadartha a bheith aici i gcomhlionadh riachtanais an
Achta. T4 sé mar aidhm ag an LYIT i gconai a bheith rannphéirteach i spiorad an Achta agus cur chuige
aireach onnghniomhach a ghlacadh le hé a chur i bhfeidhm trinar scéimeanna.

I bPlean Straitéiseach 2019-23 na hlnstititiide, déantar tagairt ar leith don Ghaeilge faoin réimse
Straitéiseach den Chomhphairtiocht Oideachais agus Forbairt Réigitinach. Sa phlean, cuirtear de cheangal
ar an Instititid le "bheith mar chomhphdirti gniomhach agus an Straitéis 20 bliain don Ghaeilge 2010-
2030 a chur ar fail.

Paul Hannigan
Uachtaran
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REAMHRA AGUS CULRA

Is 1 seo an ceathrt scéim teanga don Ghaeilge a d’ullmhaigh Instititiid Teicneolaiochta Leitir Ceanainn
chun cloi le hAlt 15 d’Acht na dTeangacha Oifigitla, 2003 (d4 ngairfear “An tAcht” anseo feasta). Cuireann
Alt 11 forail ar fail do chuideachtai poibli scéim reachttil a ullmht ina dtugann siad sonrai faoina seirbhisi
a chuirfidh siad ar fail:

e Tri mheén na Gaeilge,
e Tri mhean an Bhéarla, agus
e Tri mean na Gaeilge agus an Bhéarla

mar aon leis na bearta ata le bheith glactha chun a chinntiti go mbeidh seirbhis ar bith, nach bhfuil a
solathar ag an chuideachta tri mhean na Gaeilge, curtha ar fail sa teanga sin laistigh d’am comhaontaithe.

Tégann an ceathrt scéim seo ar scéimeanna nios luaithe na hlnstitiide agus ar an ghnas agus an
cleachtas até i bhfeidhm san Instititiid, chomh maith leis na prionsabail do Sheirbhis Ardchaighdeain do
Chustaiméiri.

1.1 ULLMHU NA SCEIME

Cuireann Alt 12 den Acht foréil ar fail don Aire Turaséireachta, Culttir, Ealaion, Gaeltachta, Spoéirt agus
Mean treoirlinte a ullmht agus a eisitiint chuig comhlachtai poibli chun cuidit leo dréachtscéimeanna a
ullmhid. Cuireadh an scéim seo le chéile le haird chui ar na treoirlinte sin, agus i ndiaidh proiseas
combhairlitchéin cuimsitheach le mic 1éinn, leis an thoireann agus le hionadaithe leasmhara 6n taobh
amuigh. Foilsiodh fégra poibli faoi Alt 13 den Acht ag lorg moltai i ndail le hullmhichén na ceathra
dréachtscéime don LYIT. T4 an scéim curtha ar an eolas de thairbhe na moltai go léir a fuarthas mar aon le
tuairimi agus bartlacha 6 na pairtithe leasmhara go 1éir. Cuireann an Instititiid a buiochas in il do gach
duine a raibh baint acu leis an phroiseas seo as ucht a gcuid ama agus a n-iarrachta.

Leagann an scéim seo amach na spriocanna ata curtha os a coinne féin ag an Institiiid don chéad tréimhse
tri bliana eile agus sonraitear na réimsi tosaiochta. Beidh freagracht monatdireachta agus athbhreithnithe
ar Bhord Feidhmitchéain na hInstititide, ar a bhfuil an tUachtaran ina Chathaoirleach.

1.2 CLAR ABHAIR NA SCEIME TEANGA
Aithnionn an ceathri scéim seo an dea-thoil ata san LYIT i leith na Gaeilge agus togtar ar an dul chun cinn

arinneadh ar fud na heagraiochta mar thoradh ar chur i bhfeidhm na scéimeanna roimhe seo.

Leanann an scéim seo na tri scéim a chuaigh roimpi, agus glactar leis go bhfanann na gealltanais a tugadh
cheana i bhfeidhm i gcénai. Rinneadh seachadadh ar ioml4n na ngealltanas a bhi sonraithe i dtria scéim
na hlnstitiiide agus rinneadh dul chun cinn suntasach d4 bharr. Feabhsaiodh seirbhisi datheangacha ar
fud na hilnstitiiide go 1éir. Mar sin féin, aithnionn an Instititid an tdbhacht leantnach ata le leathnti agus
feabhst na seirbhisi datheangacha. Sa chés nar cuireadh i bhfeidhm ina n-iomldine go dti seo na
gealltanais a bhi i scéimeanna roimhe seo, beidh an cheist ina dbhar plé le hOifig an Choimisinéara
Teanga.

T4 sé mar chuspéir ag an cheathri scéim seo leantiint de bheith ag comhlionadh na ngealltanas sin agus
leibhéal na seirbhise a fheabhsu thar thréimhse na scéime (2020-2023).
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1.3 DATA TOSAIGH NA SCEIME

Ta an scéim seo deimhnithe ag an Aire Turasbireachta, Culttir, Ealaion, Gaeltachta, Spoirt agus Mean.
Cuirfear tas leis an scéim ar an 21% 14 de Nollaig 2020. Fanfaidh si i bhfeidhm ar feadh tréimhse tri bliana
6n data seo ar aghaidh né go dti go ndeimhneoidh an tAire scéim tGrnua de bhun Alt 15 den Acht, cibé
ceann acu is déanai.

1.4 FORBHREATHNU AR INSTITIUID TEICNEOLATIOCHTA LEITIR CEANAINN

1.4.1  Préifil na hinstititide

Is instititid oideachais tria leibhéal an-rathuil i Institiaid Teicneolaiochta Leitir Ceanainn (LYIT) ata
lonnaithe ar dh4 champas, i Leitir Ceanainn agus sna Cealla Beaga, Contae Dhiin na nGall. T4 si ag cur
cursai ardoideachais ar fail i nDGn na nGall 6n bhliain 1971. Sa bhliain 1998, ainmniodh i mar Instititid
Teicneolaiochta agus san am i lathair t4 nios mé n4 4,000 mac léinn claraithe ar charsai Ardteastais,
Céime agus Maistreachta. T4 réimse leathan cursai a thairiscint ag LYIT i roinnt de na priomhdhisciplini,
ar a n-airitear gno, innealtéireacht, eolaiocht, altranas, riomhaireacht, dearadh agus meéin
chruthaitheacha, turasoireacht, failteachas agus ealaiona cocaireachta. I mi Feabhra na bliana 2007,
rinneadh Coléiste Turasoireachta na gCealla Beaga a imeascadh san LYIT mar Scoil iomlan de chuid na
hiInstitiGide. T4 Gdaras tarmligthe chuig an LYIT 6 Dhearbh Cailiochta agus Céiliochtai Eireann (QQI) ag
tabhairt cead di a cuid damhachtaini féin a bhronnadh ag Leibhéil 6—9, i.e. 6 leibhéal an Ardteastais go dti
leibhéal Chéim an Mhaistir (Teagasc agus Taighde).

T4 tuairim is 350 ball foirne fostaithe ag an Instititiid san am i lathair agus ta forbairt déanta ar réimse
iomlan de sheirbhisi riarachain, ina measc Ionad Faisnéise Acmhainni, Seirbhisi Mac Léinn, Seirbhisi
Faisnéise Teicneolaiochta, Acmhainni Daonna, Eastait, Forbraiocht agus Airgeadas. Ta InstitiGid
Teicneolaiochta Leitir Ceanainn ag leantiint de bheith ag cur a cuid cirsai in oiritiint do riachtanais an
réigitin agus leanfaidh si ar aghaidh lena ré6l tabhachtach san aistriti 6 dhéanttsaiocht traidisianta go dti
gnoélachtai eolasbhunaithe. T4 an Instititid tiomanta le tacaiocht leantinach a thabhairt do nuail,
fiontraiocht, taighde, comhairleoireacht agus forbairt réigitinach.

ege s

1.4.2 Féiniulacht Instititid Teicneolaiochta Leitir Ceanainn

Misean

Deimhneoidh Instititid Teicneolaiochta Leitir Ceanainn a proéifil naisiinta suntasach do sharmhaitheas
san ardoideachas a bhuiochas do leantint de chlar forbartha uaillmhianach ata curtha ar an eolas ag
polasai poibli, rannphéirtiocht laidir réigitinach, agus tiomantas bunisach do éiteas até dirithe ar na mic

1éinn.

Fis

e Le bheith aitheanta go leitheadach mar phriomhinstititid ardoideachais de bharr caighdean ar
gcéimithe agus ar gelaracha oideachais ata dirithe ar fhostaiocht.

e Lenar sarchaidreamh ata againn lenar mic 1éinn a choimead agus a bheith mar eiseamlair do
sheirbhisi mac léinn agus aiseanna an champais.

e Lerol larnach a bheith againn i dtioméint forbairt réigiin an Iarthuaiscirt tri thaighde, nuail agus
tionscnaimh fhiontraiochta agus ar bpdirtiocht fadbhunaithe le comhlachtai oideachais agus
tionscail.

e Le tact le cur i bhfeidhm polasai poibli agus, go héirithe, an straitéis ardoideachais naisitinta,
agus ag déanamh duashaothrti ar liidreacht ar leith an LYIT agus an cuntas go dti seo ar
rannphairtiocht trasteorann.

Bunluachanna
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1. Ionracas — Taimid cuntasach, ionraice, trédhearcach, agus freagrach inir ngniomhaiochta go
Léir.

2. Cuimsit — Taimid failteach, urramach, taciil, agus dirithe ar na mic 1éinn.

3. Uaillmhian — Taimid i geonai ag tabhairt dashlain ddinn féin le seachadadh a dhéanamh ar
mhianaidhmeanna ar bhfoireann, ar gcuid mac léinn agus ar bpairtithe leasmhara seachtracha.

4. Sarmhaitheas — Taimid tiomanta do chur chuige dea-chleachtas a chlidaionn iomlan leasanna na
hiInstititide le béim ar thoghlaim agus ar theagasc, taighde, agus eispéireas na mac léinn.

5. Réigitn — Taimid dirithe ar sheachadadh don réigiin straitéiseach néisiinta seo tri
rannphairtiocht le gniomhaireachtai forbartha, fostaithe agus an pobail nios leitheadai.

6. Combhoibrit — Taimid meaite ar sheachadadh a dhéanamh ar an acmhainneacht do na braisli
réigitinacha agus na comhaontais straitéiseacha at4 ann cheana féin, agus comhphairtiochtai a
fhorbairt tuilleadh chun misean na hInstititide a bhaint amach.

1.4.3 Custaiméiri agus Pairtithe Leasmhara

Is iad mic 1éinn na hInstitigide a priomhchustaiméiri agus ar an séala sin ta freagracht craim ar leith aici
déibh. Chomh maith leis sin, bionn an Instititid ag idirghniomh le hinstitiGidi oideachais eile, le
gniomhaireachtai agus leis an phobal i gcoitinne. Is iad seo a leanas na cliaint agus na custaiméiri
priomha:

- Mic Léinn agus a dteaghlaigh
- Fostaithe na hinstititide

- An Bord Bainistiochta

- An Chombhairle Acadil

- An tUdar4s um Ard-Oideachas
- An Roinn Breisoideachais agus Ardoideachais, Taighde, Nualaiochta agus Eolaiochta

- Ranna Rialtais agus Cleamhnaithe

- Dearbhii Cailiochta agus Cailiochtai Eireann (QQI)

- Solathraithe

- An Pobal Aititil

- Instititidi Teicneolaiochta Eile

- Instititidi Ard-Oideachais Eile

- Bunscoileanna agus Iar-bhunscoileanna

- Eagraiochtai Ionadaiochta na bhFostaithe - Ceardchumainn
-IBEC

- Comhlachais Proifisianta

- Boird Oideachais agus Oilitina

- Udarais Aititla

- SOLAS (An tSeirbhis Oideachais Leantinaigh agus Scileanna)
- Failte Eireann

- Lonadoireacht O’Hehirs

- Udaras na Gaeltachta

- An tUdaréas Forbartha Tionscail (IDA)

- Fiontraiocht Eireann (Enterprise Ireland)

- Oifig Fiontair Aititil

- Cumann Trachtala agus Tionsclaioch Leitir Ceanainn
- Eagraiochtai Spoirt

Maidir leis na gealltanais ata glactha ag Instititiid Teicneolaiochta Leitir Ceanainn i leith caighdeain na

seirbhisi custaiméiri, i ndail le seachadadh na seirbhisi sin chuig ar gcuid custaiméiri, cloifear leis na
gealltanais sin ni miste cibé chuirtear na seirbhisi sin ar fail tri mheén na Gaeilge n6 tri mheén an Bhéarla.
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1.4.4 Réimsi Feidhmitchain na hInstitinide
Feidhm/Réimse Roinn
Oifig an Leas-Uachtarain An Clarlann
um Ghnéthai Acadilla agus | Seirbhisi na Mac Léinn
an Chlaraitheora An Cuar
Leabharlann
Seirbhisi T.F. (I.T.)
An Chomhairle Acadil
Margaiocht
Oifig an Leas-Uachtarain Airgeadas
um Sheirbhisi Airgeadais Acmbhainni Daonna
agus Corparaideacha Eastait

Oifig an Leas Uachtarain
um Thaighde,
Chomhionannas agus
Ghnéthat Seachtracha

Seirbhisi Tionsclaiocha/Idirchaidrimh
Taighde, Forbairt & Oilitint

Oideachas Aosach & Oideachas Leantach
Forbairt Fiontair & Goradain

Oifig Idirnaisitinta

Scoil Staidéir Ghné

An Roinn Staidéir Ghno
An Roinn Dli & Daonnachtai
An Roinn Dearaidh & na Meéin Chruthaitheacha

Scoil na hInnealtoireachta

An Roinn Innealtéireachta Sibhialta & Togala
An Roinn Leictreonaice & Innealtbireachta Meicnitla

Scoil na hEolaiochta

Roinn na hEolaiochta
Roinn na Riomhaireachta
An Roinn Altranais & Staidéar Slainte

An Scoil Turaséireachta

An Roinn Féilteachais, Turasdireachta agus na nEalaion Cdcaireachta
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CAIBIDIL 2

GEALLTANAIS | nDAIL LE
SOLATHAR SEIRBHISE |

NGAEILGE




GEALLTANAIS I NDAIL LE SOLATHAR SEIRBHISE I NGAEILGE

Ta an Instititid landairire faoina gealltanas i ndail le seirbhisi den chéad scoth a chur ar fail da custaiméiri
i nGaeilge agus/no6 go datheangach. Tabharfar tis 4ite déibh seo a leanas sa scéim:

o Tuilleadh feabhstichdin a dhéanamh ar chumas na hInstititiide seirbhisi a shol4thar tri mheén na
Gaeilge.

e Leantint de bheith ag arda fheasacht na mball foirne ar an scéim.

e Leanuint de bheith ag feabhst abaltacht na mball foirne sa Ghaeilge a bhui d’oilitint agus
forbairt.

e Leantint den fhorbairt ar sheirbhisi do mhic 1éinn a bhui do dhoiciméadd datheangach agus
seirbhis labhartha duine le duine in aiteanna faoi leith.

e Chun leantint le monatéireacht a dhéanamh ar an éileamh do sheirbhisi i nGaeilge.

e Méadt a dhéanamh ar lion na gctrsai ina mbeadh céimithe in inmhe a geuid oibre a chur i gerich
tri mhean na Gaeilge, nuair ata a leithéid sin inchumais.

Sa chaibidil seo, leagtar amach iomlan na ngealltanas Grnua agus na ngealltanas leantinach maidir le
solathar seirbhisi agus gniomhaiochtai gineardlta na hInstititide tri mheidn na Gaeilge agus/né go
datheangach dar gcustaiméiri go 1éir.

GEALLTANAIS URNUA AGUS LEANUNACHA

2.1 SOLATHAR EOLAIS DON PHOBAL

O this scéimeanna LYIT a bhi ann roimhe seo, t4 méadt leantinach ag teacht ar chumarséid
dhatheangach. Rinneadh moll mér de dhoiciméid na hlInstititide a ullmht i bhforméaid datheangach sna
blianta idir eatarthu agus, le linn tréimhse na scéime seo agus scéimeanna a thiocfaidh ina diaidh, beidh
an Instititid ag gniomhd go dathrachtach ar mhaithe le solathar litriochta agus cumarsaide tri mhean na
Gaeilge a mhéad, go hairithe iontu seo a leanas:

e Leanfar le broisitir, foirmeacha iarratais agus bileoga eolais a chur ar fail mar a bhi sonraithe
roimhe.

e Foilseachéin (Féach 2.5 & 2.6)

e Preas Raitis - leanfar ar aghaidh agus cuirfear iad seo ar fail go datheangach, n6 i nGaeilge
amhain mas cui sin. Beidh leaganacha datheangacha foilsithe ar shuiomh Gréasain LYIT.

e Suiomh Gréaséin (Féach 2.8)

Déanfar cartai gné na mball foirne agus cuiri chuig imeachtai a phriontail go datheangach i gcénai.

2.2 TAIRISCINT GHNIOMHACH AR SHEIRBHIS

Ina cuid idirghniomhaiochtai laethdla le custaiméiri, glacfaidh an Institiid gach deis d’thonn
bolscaireacht agus fograiocht a dhéanamh ar a seirbhisi tri mhean na Gaeilge, tri na modhanna seo a
leanas:

e A chur in idl do chustaiméiri go direach onnghniomhach go bhfuil sé de rogha acu a ngné a
dhéanamh leis an Instititiid tri mhe&n na Gaeilge, mar shampla, tri thograi a bheith ar taispedint
sna hoifigi failte a léirionn na seirbhisi at4 ar fail i nGaeilge agus fosta na seirbhisi sin a bheith
breé feicedlach ar shuiomh gréasain na hlnstititide.
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e Fonoétai a chur ar threoirlinte, bileoga agus foirmeacha iarratais airithe, ag minit go bhfuil na
doiciméid seo le fail i nGaeilge chomh maith (i gcasanna nuair nach bhfuil abhar clébhuailte go
datheangach faoin chliidach amhéin céanna).

e Notai a chur isteach i bhfoilseachéin agus i bhfégraiocht ag ra go gcuireann an Institiaid seirbhisi
ar fail tri mhean na Gaeilge agus go bhfailtionn si roimh chustaiméiri ata i bhfach lena ngné a
dhéanamh tri Ghaeilge, de réir na ngealltanas ata ina scéimeanna chomhaontaithe.

2.3 POINTE AN CHEAD TEAGMHALA

Is iad na failteoiri/teileafénaithe lasc-chlair na céad phointi teagmhala don phobal. Is é an polasai a
bheidh ag an Instititiid n4 leantint ar aghaidh agus a chinntita go bhfuil na gnathchleachtais de Sheirbhis
Chaighdeanach Custaiméara (QCS) i bhfeidhm sna héiteanna seo, mar a leanas:

e Leanfaidh na ball foirne sna hoifigi failte/ag an lasc-chlar ar aghaidh ag tabhairt ainm na
hilnstititide i nGaeilge.

o Beidh baill foirne sna hoifigi failte brea eolach ar na beannachtai buntisacha i nGaeilge.

e Beidh socruithe i bhfeidhm sa dobigh go dtig leis na baill foirne sin daoine 6n phobal a chur ar
aghaidh laithreach chuig an oifig n6 chuig an oifigeach atd freagrach as an tseirbhis ati &
tairiscint i nGaeilge a chur ar fail.

Tugadh isteach beannua glorphoist teileaféin datheangach ag iomlan na Deasca Cabhracha do Sheirbhisi
Riomhairi.

2.4 SEIRBHISI DATHEANGACH DUINE LE DUINE

Roghnaigh an Instititid an Leabharlann agus Oifig na nGairmeacha Beatha mar dh4 it tosaiochta
do sheachadadh seirbhisi datheangacha cuntair agus teileaf6in. T4 duine amhain, ar a laghad, le cumas
cumarsaide i nGaeilge ar fail sna haiteanna seo agus leanfaidh an tseirbhis sin ar aghaidh i gconai.

Chomh maith leis sin, ta seirbhis idirchaidrimh dh4theangach (labhartha den chuid is mé) ar f4il sa chéad
phointe teagmhéla in Oifig na Seirbhisi Seachtracha, seirbhis atd thar a bheith tabhachtach do
chomhlachtai agus d’eagraiochtai ata ag feidhmit i geeantair Ghaeltachta. Is { an Ghaeilge a bheas mar an
teanga réamhshocraithe don oifig seo chun déileéil le custaiméiri agus cliaint i gceantair Ghaeltachta.

Leanfaidh an phriomhoifig sa Chuar agus an oifig riarachéin i Scoil na hinnealtbireachta ar aghaidh ag

déileail le fiosrichéin ghinearalta bhunisacha i nGaeilge.

2.5 BROISIUIR, FOIRMEACHA IARRATAIS AGUS BILEOGA EOLAIS

Beidh broéisidir, foirmeacha iarratais agus bileoga eolais ar bith a bhaineann leo foilsithe faoin chlidach
céanna, seachas nuair nach bhfuil a leithéid sin indéanta de bharr méide, leagan amach ndé naddar an
doiciméid. Uair ar bith go gcuirfear na broisidir, foirmeacha iarratais agus bileoga seo ar fail ar shuiomh
gréasain na hlnstititiide, beidh an leagan Gaeilge curtha ar fail ag an am céanna leis an leagan Béarla.

Nuair a chuirtear foirmeacha iarratais agus bileoga eolais ar fail mar leaganacha ar leith i nGaeilge agus i
mBéarla, cinnteoidh an Instititiid go dtabharfar an suntasacht chéanna don da leagan i ngach suiomh
poibli agus go mbeidh an leagan Gaeilge chomh furasta a thail leis an leagan Béarla. Cuirfear in itl go
honnghniomhach do chustaiméiri go bhfuil leagan faoi leith Gaeilge ar fail tri raiteas oiriinach a bheith ar
an leagan Béarla agus/n6 tri mhodhanna eile a mheasann an Instititiid a bheith féirsteanach. Maidir le

.....
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Beidh sonraiochtai poist & n-ullmhi i gconai i nGaeilge do chasanna ina bhfuil Gaeilge ina bunriachtanas
don phost (macasamhail léachtéiri i nGaeilge). Leanfar de bheith ag cur sonraiochtai do phostanna i
gcdsanna ina n-athraionn an téacs go minic ar fail i mBéarla amhain go f6ill.

2.6 FOILSEACHAIN EILE NA HINSTITIUIDE

T4 an Institiqid tiomanta lena cuid cipéisi faisnéise inmhednacha agus a cuid foilseachain inmheanacha a
fhoilsit go datheangach. Leanfaidh an Instititid ar aghaidh ag cur leaganacha téacs i nGaeilge agus i
mBéarla ar fail i gcaipéisi arnua ar bith. Déanfar tuarascalacha comhairliichéin agus doiciméidi teicnitla
speisialaithe a fhoilsia sa teanga inar cuireadh i lathair iad a chéaduair.

Combhléanoéfar i dtélamh an méid téacs i nGaeilge ata i Limhleabhar na Mac Léinn le linn na scéime seo, ar
aon dul leis na moltai a thainig roimhe. Bionn alt i nGaeilge anois i ngach eagran de Nuachtlitir na
Leabharlainne. Leanfar ar aghaidh ag cur ar fail na mireanna ar an Chomhairle Acadila, ar Bhuanorduithe
agus ar Pholasai ata sa Laimhleabhar um Dhearbhu Céiliochta i bhforméid datheangach.

Beidh alt i nGaeilge ar fil i gconai ar thopaic a bhaineann le gairm bheatha sa Leabhran Faisnéise Gairme.

2.7 CORAIS RIOMHAIR{

Thar thréimhse na scéimeanna teanga roimhe seo, rinneadh riomhairi na mbaill foirne go 1éir agus
riomhairi na mac 1éinn a chomhoiriint don Ghaeilge, i.e. cuireadh carachtair aibitreacha na Gaeilge ar fail
orthu. Leanfaidh an Instititiid ar aghaidh ag cinntit go bhfuil riomhairi/riomhairi gltine Grnua, mar aon
le cinn ati ann cheana féin, curtha in oiritint do charachtair aibitreacha na Gaeilge. Ta Sraith Uirlisi
Profala Microsoft Office (Gaeilge) ar fail anois le htsaid mar seiceélai litrithe na Gaeilge. Cuireadh
treoirlinte do shuite4il na nUirlisi Profala MS Office (Gaeilge) ar inlion LYIT, mar aon le sonrai ar
acmhainni éagsila eile riomhaire sa teanga Ghaeilge. Cuireadh é seo in idl le riomhphost don thoireann
agus do mhic 1éinn ar infhaighteacht.

Ni féidir feidhmchlair ata curtha ar fail go larnach, macasamhail Core, Agresso, Banner, KOHA agus VLE,
a dhéanamh comhoiritinach don Ghaeilge. Is iad solathraithe trit pairti a dhéanann 6stail agus cothabhil
orthu sin agus de bharr sin nil sé ar acmhainn na hInstitiGide iad a dhéanamh comhoiriinach don
Ghaeilge.

Bionn an Painéal Rialtchain, ati suite ar gach uile riomhaire deisce san Instititid (riomhairi na mball
foirne agus na mac léinn) ar taispeéint go datheangach.

2.8  SUIOMH GREASAIN

Rinneadh athdhearadh iomlan agus athsheoladh ar shuiomh gréasain na hilnstitiGide sa bhliain 2018.
Taimid i mbun proéisis faoi lathair chun an t-4bhar Gaeilge a aistriti agus a uasdat chun aon athruithe a
rinneadh a 1éiria. Leanfaidh suiomh gréasain na hInstititiide ag cur ar fail leathanaigh ginearalta eolais sa
da theanga oifigitil. Thig le hisaideoiri cliceéil ar a rogha teanga.

Cinnteoidh an Instititiid go ndéanfar aon fhoilseachan, a eisitear i nGaeilge n6 go datheangach, a chur ar
fail ar leagan Gaeilge shuiomh gréasdin na hinstititide (bileoga eolais agus broéisitir san direamh) ag an

am céanna leis an leagan Béarla.

Beidh an leathanach baile agus réamhleathanach ginearalta ar bith eile d’aon suiomh gréasain nua a
chuirfear in 4it faoi stitir an LYIT le linn tréimhse na scéime nua seo curtha le chéile go datheangach.
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2.9 SEIRBHISI IDIRGHNIOMHACHA
Nil seirbhisi idirghniomhacha ar bith, atd faoi bhainistiocht agus ostailte ag LYIT, ag feidhmit san
Instititid faoi lathair.

Déanfar seirbhisi idirghniomhacha drnua ar bith, at4 faoi bhainistiocht agus 6stailte ag LYIT, a ligeann
don phobal ginearalta iarratais a dhéanamh ar-line né sochair a fhail ar-line, déanfar iad a thabhairt
isteach sa d4 theanga ag an am ceannann céanna.

2.10 CLARACHA ACADULA

I lathair na huaire, nil aon fhianaise ann go bhfuil go leor éilimh ar thuilleadh ciarsai lanaimseartha tri
mhean na Gaeilge a dheimhneodh na hinfheistiochta a bheadh de dhith. Déanfar é seo a initichadh ar
bhonn leantnach gach uile bhliain, afach, agus tabharfar ctrsai tirnua isteach de réir éilimh agus faoi réir

ag go leor maoinitchéin.

Is féidir le mic 1éinn lanaimseartha Gaeilge a ghlacadh mar mhodtl ann féin ar chlair airithe san Instititid.
Cuireann na modil seo deis ar fail do mhic 1éinn ldnaimseartha ag LYIT a gcumas sa Ghaeilge a fheabhst
faoi chreat modultchéin/seimeastraithe.

T4 an Instititid ag leantint ar aghaidh ag comhoibrit le hOllscoil na hEireann chun ctrsa dar teideal
Diopléma sa Ghaeilge a sholathar ar champas Leitir Ceanainn.

Is ball gniomhach den Ghriapa Stitirtha don Tionscnamh um Ardscileanna Gaeilge i Ceannasai na Roinne
Dli & Daonnachtai, ata 4 mhaoirsia ag An Ionad Ndisituinta Barr Feabhais i gcomhair Gairmeacha san
Aontas Eorpach, tri rannphairtiocht LYIT sa chlar MA san Ateangaireacht Chomhdhala.

Le dornan blianta, ta féograiocht déanta ag an Instititiid ar na ciarsai bliantila seo a leanas faoin Chlar
d’Oideachas Leantach:

Labhraimis Gaeilge (1)
Labhraimis Tuilleadh Gaeilge (2)

Leanfar ar aghaidh ag fégairt na getrsai seo agus & geur ar fail, faoi réir ag go leor éilimh.

2.11 POLASAI I LEITH CRUINNITHE POIBLi/ CUAIRTEANNA SCOILE

Ni thionélann an Instititiid cruinnithe poibli laistigh den Ghaeltacht agus reachtéiltear a cuid cruinnithe
poibli go léir tri mhean an Bhéarla. Mar sin féin, déanann an Institidid a dicheall sprioc-chruinnithe sa
Ghaeltacht/sna Gaelscoileanna, a reachtail tri mheén na Gaeilge.

2,12 LOGAINMNEACHA NA GAELTACHTA
Bainfidh an Instititid Gsaid as Logainmneacha Oifigitla na gCeantar Gaeltachta, [mar ata fogartha ag an
Aire san Orda Logainmneacha (Ceantair Ghaeltachta) 2004], faoi choinne cuspéiri oifigitla.

2.13 CoLab
Leanfaidh an Instititid ar aghaidh ag déanamh éasct ar aon chliant sa CoLab n6 ar aon rannphdirti i gClar
Forbairt Fiontar a lorgaionn seirbhis tri mhe4n na Gaeilge.
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Chun tact le crutha fostaiochta i réigiin na Gaeltachta, t4 CoLab ag obair faoi lathair i gcomhar le
hUdarés na Gaeltachta agus, go héirithe, leis an saoraid Gteic ata lonnaithe in Aislann Ghaoth Dobhair.
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AG FEABHSU INNIULACHT NA HINSTITIUIDE SA GHAEILGE

3.1 EARCU AGUS CEAPACHAN

Thar thréimhse na scéime seo agus na scéimeanna até le teacht, cinnteoidh Oifig na nAcmhainni Daonna,
(faoi réir ag an thrdmaiocht naisiinta chomhaontaithe i leith n6sanna imeachta earcaiochta) go mbeidh
dothain ball foirne le liofacht Gaeilge i ngach rannan. I lathair na huaire, ti Oifig na nAcmhainni Daonna
ag usdid traendil agus forbairt foirne mar mhodh priomha chun barrfheabhsi a dhéanamh ar
infhaighteacht sheirbhisi tri Ghaeilge.

Leanfaidh polasai earcaiochta na hInstititide de bheith curtha ar an eolas ag an riachtanas do scileanna sa
Ghaeilge in eochair-réimsi macasamhail riinaiocht, oifigi failte, 1éachtbireacht i nGaeilge n6 i bpost ar bith
ina mbeidh Gaeilge thar a bheith riachtanach don phost. Cheana féin, ta coras ualaithe i scileanna Gaeilge
curtha in &it do cheapachain ag leibhéal iontrala do phostanna riarachain, coras a léireoidh an leibhéal
liofachta Gaeilge ata riachtanach don phost.

Tugtar paca ionduchtichain do bhaill foirne ar bith a cheaptar, paca ina bhfuil c6éip dar gcdipéis
chomhaontaithe scéime, mar aon le c6ip de bhroéisiar ina bhfuil ceisteanna agus freagrai a cuireadh le
chéile go speisialta ar mhaithe lena chinntiti go bhfuil baill foirne ar an eolas f4 oibleagaidi na hInstititiide
faoin reachtajocht. Leanfar ar aghaidh de bheith ag cur comhairle ar bhaill foirne nua i ndail leis na
deiseanna ata ar fail d6ibh chun a gcumas sa Ghaeilge a theabhs.

3.2 TRAENAIL AGUS FORBAIRT FOIRNE

T4 an Instititid, trid an Oifig Acmhainni Daonna, tiomanta i gconai le hoilitiint oiritinach a chur ar fail don
fhoireann agus le tact le forbairt na foirne. Chun cloi le riachtanais an Achta, leanfaidh Oifig na
nAcmhainni Daonna ar aghaidh ag feabhst cumas na Gaeilge i measc na foirne, tri tisaid a bhaint as na
bearta até sonraithe i mir 4.6 den chéad scéim.

Ta Oifig na nAcmhainni Daonna tiomanta chun leantint de bheith ag solathar ranganna Gaeilge, ata
creiditinaithe mar is ceart, ar bhonn leantinach do bhaill foirne, chomh fada is a bheas go leor uimhreacha
do ranganna. Lena chois sin, ta tacaiocht iomlan na hlInstitidide ar fail d’aon bhall foirne até i bhfach le
cursai seachtracha a dhéanamh sa Ghaeilge.

3.3 FEABHSU AR SHEIRBHISI TACATOCHTA

Ag leantiint ar aghaidh 6 scéimeanna na hlnstitiiide roimhe seo, tugtar tis aite i gconai d’theabhsti na
seirbhisi tacaiochta i nGaeilge. Cé go ndearna an Instititiid feabhst go céim airithe ar chumas na foirne sa
Ghaeilge i rith scéimeanna teanga roimhe seo, nil ach lion beag de na baill foirne féinmhuinineach go leor
ina n-abaltacht seirbhisi tri Ghaeilge a chur ar fail.

3.4 CUR CHUN CINN NA GAEILGE

T4 an Instititid tiomanta go hiomldn do chur chun cinn agus forbairt na Gaeilge ar an champas. T4
cionroinnt an tsolathair foirne rialaithe ag an Roinn Breisoideachais agus Ardoideachais, Taighde,
Nualaiochta agus Eolaiochta agus ar an séala sin, nil ceapachin foirmeélta d’Oifigeach Gaeilge
inmharthana i 1athair na huaire. Mar sin féin, t4 ball foirne sannta ag an Instititiid le déileail le gach rud a
bhaineann le Gaeilge san LYIT. Léirionn an sannadh de dhuine den fhoireann riarachain le roinnt blianta
an tiomantas suntasach airgeadais ata ag an LYIT i leith na Gaeilge.
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Leanfaidh an Instititiid ag reachtéil ‘L4 na Gaeilge’ le linn Seachtain na Gaeilge gach uile bhliain. Is 14

iomlan é seo de ghniomhaiochtai le téamai Gaeilge/Gaelacha, ina measc feasacht teanga, bolscaireacht ar

chtrsai Gaeilge, rinci Gaelacha, filiocht i nGaeilge, bia agus ceol Gaelach.

Griosaitear baill foirne agus mic 1éinn araon le bheith rannphéirteach agus a gctipla focal a tsaid.
Leanfaidh Oifig Scoil na Turasoireachta ag comhordd imeachtai le téama Gaeilge i dteannta a
chéile le linn La na Gaeilge gach bliain.

Leanfaidh Aontas na Mac Léinn lena gcionroinnt agus/n6 déanfaidh siad urraiocht ar dhuais faoi
choinne ceann de na himeachtai a d’fhéadfai a chur ar sitl le linn Seachtain na Gaeilge.

Cuireadh clar fégrai, tiomnaithe don Ghaeilge, ar fail sa champas i Leitir Ceanainn ar mhaithe le ball

foirne agus mic léinn a choinnedil ar an eolas f4 gach rud a bhaineann leis an Ghaeilge, ina n-airitear

acmhainni foghlama, na seirbhisi atd ar fail i nGaeilge san LYIT, imeachtai agus eolas i ndail le

cearta/oibleagaidi teanga faoi Acht na dTeangacha Oifigitila. Beidh freagracht leantinach cothabhala ar an

teagmhalai d’Acht na dTeangacha Oifigitla do chlar na bhfégrai.

3:5

GNIOMHAIOCHTAI EILE

Déanfar Réamhra an Uachtarain i nuachtlitir na foirne a phriontail go datheangach i gconai.
Priontalfar go datheangach an Féilire Acaddil a fhoilsitear ar an suiomh gréaséin agus a eisitear
do bhaill foirne agus do mhic 1éinn gach bliain.

Gniomhoidh an Leabharlann i geonal mar stér do na hacmhainni foghlama i nGaeilge do bhaill
foirne agus do mhic léinn m.sh. leabhair, dlathdhioscai, DVDanna &rl. i nGaeilge. T4 an
Leabharlann tiomanta le hathbhreithnit agus nuashonrt a dhéanamh ar bhonn leantinach ar na
hacmhainni Gaeilge seo.

Beidh coipeanna tagartha de nuachtain Ghaeilge mar chuid de stoc na Leabharlainne i gconai.
Leanfaidh Oifig na nEastat, an Bainisteoir IT agus an Riarthoéir IT, Aontas na Mac Léinn agus na
baill foirne riarachéin sa Scoil Eolajochta agus sa Scoil Turasoéireachta ag tisaid sinit riomhphoist
dhatheangach do chumarsaid leictreonach mar a ngnathchoras.

Leanfaidh an aitheasc oscailte d’ionduchtichdn mac 1éinn i Roinn na hInnealtbireachta agus
Tbgala ar aghaidh go datheangach.

Leanfaidh an tOifigeach Gairmeacha ag tabhairt cainte as Gaeilge gach bliain ar roghanna
gairmeacha, do na mic léinn sa ghripa BA i Riarachan & Teicneolaiocht Faisnéise a roghnaigh
Gaeilge mar a modul roghnach.

Ullmhoéfar an Fhoirm Iarratais ar Fhoghlaim ar Feadh an tSaoil go datheangach faoi dheireadh na
scéime reatha.

Déanfaidh an Leabharlann socri le haghaidh taispedntais de leabhair Ghaeilge Thir Chonaill agus
de leabhair Ghaeilge Uladh, a bheidh ann go buan agus a bheidh ar taispedint, agus a dhéanfar a
athra gach mi, faoi dheireadh 2021.
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FAIREACHAN AGUS ATHBHREITHNIU

Coinneoidh Bord Feidhmitchain na hlnstititide, ar a bhfuil an tUachtaran ina Chathaoirleach, cur i
bhfeidhm éifeachtach na scéime faoi athbhreithnia. Go priomha, is iad ceannairi na réimsi feidhmitchain
(Baill na Comhairle Feidhmitichain), at4 freagrach as cur i bhfeidhm na scéime laistigh da réimsi féin, a
dhéanfaidh monatoéireacht laethiil ar chur i ngniomh na scéime. Gheobhaidh siad cuidit agus tacaiocht 6n
Oifigeach Teagmhala san LYIT d’Acht na dTeangacha Oifigitla. Déanfar monatéireacht agus tuairiscia ar
an dul chun cinn go raithiail.

Ta coras foirmealta forbartha ar fud na hlnstitidide chun monatéireacht a dhéanamh ar éilimh ar
sheirbhisi tri mhean na Gaeilge. Is é seo bunachar sonrai larnach trina bhféadfadh baill na Comhairle
Feidhmitchain éilimh ar sheirbhisi tri mhean na Gaeilge a logéil isteach de réir mar a tharlaionn siad ina
réimsi faoi seach.

= -
ABSACLn AGSACLn ALBAC L ABSAGLs ABRACLs

s - — oHEMISTRY
e R Fue
SIGCHEMICAL BIOCHEM AL BIOCHEMICAL BIBEMEMICAL
1OURNAL SOURNAL JoumAL fQuRnAL

WNDUSTRY

VoL, xxxn VOL. XxxIIf
1938 1939
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POIBLIOCHT AR AN SCEIM CHOMHAONTAITHE

Cuirfear clar abhair na scéime seo mar aon leis na gealltanais agus solathairti at4 sonraithe inti in il don
phobal i gcoitinne sna modhanna seo a leanas:-

e Preas Réiteas;

e Fograiocht ar na solathairti;

e Dadileadh ar na gniomhaireachtai agus comhlachtai poibli 4bhartha;
e Suiomh Gréasain

In éineacht le n6ta 6n Uachtaran, déanfar cdipéis na scéime a dhaileadh le riomhphost go hinmheanach ar

bhaill foirne agus mic léinn na hInstititiide go 1éir agus cuirfear c6ip den scéim chomhaontaithe ar aghaidh
chuig Oifig Choimisinéir na dTeangacha Oifigitla.
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CHAPTER 1

INTRODUCTION AND
BACKGROUND




FOREWORD

This is Letterkenny Institute of Technology’s fourth scheme under Section 15 of the Official Languages Act
2003. Our first three schemes served the purpose of embedding the Act as part of our day-to-day
operations at LYIT.

This fourth scheme allows us to build on the progress made and ensure a more natural engagement with
the capability of the Institute to meet the requirements of the Act. The objective of LYIT has always been to
engage with the spirit of the Act and to adopt a responsible and proactive approach to its implementation
through our schemes.

The Institute’s Strategic Plan 2019-23 makes specific reference to the Irish language under the Strategic

domain of Education Partnership and Regional Development. The plan commits the Institute to “be an
active partner in delivering the 20-Year Strategy for the Irish Language 2010-2030”.

Paul Hannigan
President
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INTRODUCTION AND BACKGROUND

This is the fourth Irish language scheme prepared by Letterkenny Institute of Technology in accordance
with Section 15 of the Official Languages Act, 2003 (hereinafter referred to as “the Act"). Section 11 of the
Act provides for the preparation by public bodies of a statutory scheme detailing the services they will
provide:

e Through the medium of Irish,
e Through the medium of English, and
e Through the medium of Irish and English

along with the measures to be adopted to ensure that any service not provided by the body through the
medium of the Irish language will be so provided within an agreed timeframe.

This fourth scheme builds on the Institute’s earlier schemes and on the custom and practice that has been
operative within the Institute, as well as the principles of Quality Customer Service.

1.1 PREPARATION OF THE SCHEME

Section 12 of the Act provides for the preparation of guidelines by the Minister for Tourism, Culture, Arts,
Gaeltacht, Sport and Media and their issue to public bodies to assist in the preparation of draft schemes.
This scheme has been drawn up having regard to these guidelines, and following a comprehensive process
of consultation with students, staff and representative external stakeholders. A public notice was
published under Section 13 of the Act inviting representations in relation to the preparation of LYIT’s
fourth draft scheme. This scheme has been informed by all submissions received and by the views and
suggestions put forward by all stakeholders. The Institute appreciates the time and effort put in by all
concerned in this process.

This scheme sets out the targets that LYIT has set itself for the next three-year period and indicates
priority areas. Responsibility for monitoring and review will rest with the Executive Board of the Institute,
of which the President is Chair.

1.2 THE CONTENT OF THE LANGUAGE SCHEME
This fourth scheme recognises the good will which exists towards the Irish language at LYIT and builds on

the progress achieved across the organisation as a result of the implementation of previous schemes.

This scheme follows the three schemes that have gone before it, and it is assumed that the commitments
already made remain in place. All commitments contained within the Institute’s third scheme have been
delivered and have resulted in a significant amount of progress being made. Bilingual services across the
Institute as a whole have been enhanced. However, the Institute recognises the importance of the
continued expansion and enhancement of bilingual services. In the event of commitments in earlier
schemes not having been fully implemented to date, this matter will be the subject of discussion with the

Office of An Coimisinéir Teanga.

The objective of this fourth scheme is to continue to deliver on these commitments and to enhance the
level of service over the period of the scheme (2020-2023).
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1.3 COMMENCEMENT DATE OF SCHEME

This scheme has been confirmed by the Minister for Tourism, Culture, Arts, Gaeltacht, Sport and Media
and will commence with effect from 21 December 2020. It shall remain in force for a period of three years
from this date or until a new scheme has been confirmed by the Minister pursuant to Section 15 of the Act,
whichever is the later.

1.4 OVERVIEW OF LETTERKENNY INSTITUTE OF TECHNOLOGY

1.4.1  Profile of the Institute

Letterkenny Institute of Technology (LYIT) is a thriving third level education institution located on two
campuses in Letterkenny and Killybegs, County Donegal. It has been providing higher education in County
Donegal since 1971. In 1998 it was designated as an Institute of Technology and currently has over 4,000
students enrolled on Higher Certificate, Degree and Masters programmes. LYIT offers a wide range of
courses in a number of core disciplines, including business, engineering, science, nursing, computing,
design and creative media, tourism and hospitality and culinary arts. Tourism College Killybegs was
integrated into LYIT as a fully-fledged School of the Institute in February 2007. LYIT has delegated
authority from Quality and Qualifications Ireland (QQI) to make its own awards at Levels 6—9, i.e. from
Higher Certificate to Master’s Degree level (Taught and Research).

The Institute currently employs approximately 350 staff and has developed a full range of administrative
services including an Information Resource Centre, Student Services, IT Services, Human Resources,
Estates, Development and Finance. LYIT continues to evolve its course offering to meet the needs of the
region and it will continue to play an important role in the transition of the local economy from traditional
manufacturing to knowledge-based businesses. The Institute has an ongoing commitment to supporting

innovation, entrepreneurship, research, consultancy and regional development.
1.4.2 The LYIT Identity

Mission

Letterkenny Institute of Technology will confirm its significant national profile for excellence in higher
education through the pursuit of an ambitious development agenda informed by public policy, strong
regional engagement, and a fundamental commitment to a student-centred ethos.

Vision

e To be widely recognised as a leading higher education institute for the quality of our graduates
and our employment-focused education programmes.

e To retain the excellent relationship that we enjoy with our student body and be an exemplar for
student services and campus facilities.

e To play a key role in driving the development of the North West region through research,
innovation and enterprise initiatives and our well-established partnerships with education and
industry bodies.

e To support the implementation of public policy and particularly the national higher education
strategy, exploiting LYIT’s particular strength and track record on cross-border engagement.

Core Values

1. Integrity — We are accountable, honest, transparent, and responsible in all our activities.

2. Inclusion — We are welcoming, respectful, supportive, and student-centred.

3. Ambition — We are continuously challenging ourselves to deliver on the aspirations of our staff,
students and external stakeholders.
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4. Excellence — We are committed to a best practice approach that encompasses all Institute
interests with an emphasis on learning and teaching, research, and the student experience.

5. Region — We are focused on delivering for this nationally strategic region through engagement
with development agencies, employers and the broader community.

6. Collaboration — We are determined to deliver on the potential of regional clusters and existing
strategic alliances, and further develop partnerships to achieve the Institute’s mission.

1.4.3 Customers and Stakeholders

The Institute’s principal stakeholders are its students to whom it has a particular duty of care. It also
interacts with other educational institutions and agencies and the general public. Its key client and
customer base comprises:

- Students and their families

- Employees of the Institute

- Governing Body

- Academic Council

- HEA — Higher Education Authority

- The Department of Further and Higher Education, Research, Innovation and Science
- Government Departments and Affiliates

- Quality and Qualifications Ireland (QQI)

- Suppliers

- The Local Community

- Other Institutes of Technology

- Other Higher Education Institutions

- Primary and Secondary Schools

- Employee Representative Organisations - Trade Unions
-IBEC

- Professional Bodies

- Education and Training Boards

- Local Authorities

- SOLAS (Further Education and Training Authority)
- Failte Ireland

- O’Hehirs Catering

- Udaras na Gaeltachta

-IDA

- Enterprise Ireland

- Local Enterprise Office

- Letterkenny Chamber of Commerce and Industry

- Sporting Organisations

The customer service standards commitments adopted by LYIT in relation to delivery of services to our
customers shall apply to those services, whether delivered in the Irish language or in the English language.
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1.4.4 Functional Areas of the Institute

Function/Area Department
Office of the Vice President for | The Registry
Academic Affairs and Student Services
Registrar The Curve
Library
L.T. Services
Academic Council
Marketing
Office of the Vice President for | Finance

Finance and Corporate
Services

Human Resources
Estates

Office of the Vice President for
Research, Equality and
External Affairs

Industrial Services/Liaison

Research, Development & Training
Adult & Continuing Education
Enterprise Development & Incubation
International Office

School of Business

Department of Business Studies
Department of Law & Humanities
Department of Design & Creative Media

School of Engineering Department of Civil Engineering & Construction
Department of Electronic & Mechanical Engineering
School of Science Department of Science
Department of Computing
Department of Nursing & Health Studies
School of Tourism Department of Hospitality, Tourism & Culinary Arts
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COMMITMENTS TO SERVICE DELIVERY IN IRISH

The Institute is committed to providing quality services in Irish and/or bilingually to its customers. The
priorities for this scheme are:

e To further enhance the Institute’s ability to provide services in Irish.

e To continue to raise staff awareness of the scheme.

e To continue to enhance staff competency in Irish through training and development.

e To continue to develop services to students through bilingual documentation and a limited one-
to-one verbal service in designated areas.

e To continue the monitoring of demand for services in Irish.

e To further extend the number of courses whose graduates may carry out their work competently
through Irish, where this is viable.

This chapter sets out all new and ongoing commitments in relation to the provision of general institutional
services and activities in Irish and/or bilingually to all of our customers.

NEW AND ONGOING COMMITMENTS

2.1 PROVISION OF INFORMATION TO THE PUBLIC

Since the inception of LYIT’s previous schemes, communications are increasingly being carried out
bilingually. A large amount of Institute documentation has been prepared in bilingual format over the
intervening years and the Institute is committed to further enhancing the provision of Irish language
literature and communications during the tenure of this and subsequent schemes in the following areas:

e Brochures, application forms and information leaflets will continue to be made available as
previously specified.

e Publications (See 2.5 & 2.6)

e Press releases — these will continue to be made available bilingually, or in Irish only where
appropriate. Bilingual versions will be published on the LYIT website.

e Website (See 2.8)

Invitations to events and staff business cards will continue to be printed bilingually.

2.2 AN ACTIVE OFFER OF SERVICE
The Institute will take every opportunity in its day-to-day interactions with customers to promote and
publicise the services it provides through Irish, which may be done by:

e Directly informing customers on a pro-active basis of the option of dealing with the Institute
through Irish, for example, by the display of notices at reception areas indicating the Irish
language services that are available and also by prominently listing these in the Institute website.

e Incorporating footnotes on selected guidelines, leaflets, and applications forms explaining that
these documents are also available in Irish (in cases where bilingual printed material is not
produced under a single cover).

¢ Including notes in publications and advertisements stating that the Institute provides services
through Irish and welcomes customers who wish to deal with it in Irish, according to the
commitments in its agreed schemes.
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2.3 POINT OF FIRST CONTACT

Receptionists/switchboard operators are the first points of contact with the public. It shall be the policy of
the Institute to continue to ensure that standard Quality Customer Service (QCS) practices apply in this
area as follows:

e Reception/switchboard staff will continue to give the name of the Institute in Irish.

e Reception staff will be familiar with the basic greetings in Irish.

e Arrangements will be put in place to put members of the public in touch speedily with whatever
office or officer is responsible for offering the service required through Irish.

A bilingual telephone voicemail greeting has been introduced at all Computer Services Helpdesks.

2.4 BILINGUAL ONE-TO-ONE SERVICES

The Institute pinpointed the Library and the Careers Office as two priority areas for the delivery of
bilingual counter and telephone services. At least one person competent to deal with communications
through the medium of Irish is, and will continue to be available in these areas.

In addition, the first point of contact in the External Services Office offers a bilingual liaison service
(predominantly verbal), which is of particular significance and importance to companies and
organisations operating in Gaeltacht areas. Irish will continue to be the default language of this office’s
dealings with customers and clients in Gaeltacht areas.

The main office of The Curve and the administrative office of the School of Engineering will continue to be
in a position to deal with basic, general enquiries in Irish.

2.5 BROCHURES, APPLICATION FORMS AND INFORMATION LEAFLETS

Brochures, application forms and associated information leaflets will be published bilingually under the
same cover, except where this is not feasible because of the size, layout or nature of the document. Where
any of these brochures, application forms and leaflets are made available on the Institute’s website, the
Irish version will be made available at the same time as the English version.

The Institute will ensure that where application forms and information leaflets are provided as separate
Irish and English versions, equal prominence will be given to both versions at all public locations and that
the Irish language version will be as readily accessible as the English language version. Customers will
proactively be made aware of the availability of a separate Irish version by way of a suitable statement on
the English version of the document and/or by any other means that the Institute deems appropriate.
Brochures aimed at an international market will be in English only.

Job descriptions will continue to be prepared in Irish for specific cases where Irish is a core requirement of
the post (such as 1éachtéiri i nGaeilge). Job descriptions, for posts where the text changes frequently, will
continue to be distributed in English only for the time being.

2.6 OTHER INSTITUTE PUBLICATIONS

The Institute is committed to producing internal information documents and internal publications
bilingually. The Institute will continue to integrate Irish and English versions of text into any new
documentation. Consultant reports and dedicated technical documents will continue to be published in

the language in which they were originally presented.
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The amount of text appearing in Irish in the Student Handbook will continue to be supplemented during
the course of this scheme, in line with earlier proposals. An Irish language paragraph is now included in all
issues of the Library Newsletter. The Academic Council, Standing Orders and Policy sections of the Quality
Assurance Handbook continue to be made available in bilingual format.

The Careers Brief booklet will continue to contain a paragraph in Irish featuring a careers-related topic.

2.7 COMPUTER SYSTEMS

Over the course of previous language schemes, all staff and student personal computers were made Irish
language compatible, i.e. were enabled for access to Irish language characters. The Institute will continue
to ensure that new and existing personal computers/laptops are enabled for Irish language characters.
Microsoft Office Suite Proofing Tools (Gaeilge) is now available for use as an Irish language spell-checker.
Guidelines for the installation of MS Office Proofing Tools (Gaeilge) have been put up on the LYIT
intranet, together with details of various other Irish language computer resources. Staff and students have
been notified of the availability of same via email.

Centrally provided applications such as Core, Agresso, Banner, KOHA and VLE cannot be made capable
of handling the Irish language. These products are hosted and maintained by third party providers and, as
a result, their capacity to support the Irish language currently falls outside the scope of the Institute.

The Control Panel which is fixed on every desktop in the Institute (staff and student machines) appears
bilingually.

2.8 WEBSITE

The Institute’s website was completely redesigned and relaunched in 2018. We are currently in the process
of migrating and updating the Irish content to reflect any changes made. The Institute’s website will
continue to provide general information pages bilingually. Users can click to view the language of their
choice.

The Institute will ensure that any publications produced in Irish or bilingually that are made available on
the Institute website (including information leaflets and brochures) will be made available on the Irish
version of the website at the same time as the English version.

The homepage and any other general introductory page of any new website introduced under the control
of LYIT during the course of this new scheme shall be bilingual.

2.9 INTERACTIVE SERVICES
The Institute does not currently operate any interactive services that are hosted and managed by LYIT.

Any new interactive services that are hosted and managed by LYIT which allow the general public to make
applications or receive benefits on line will be introduced simultaneously in both languages.

2.10 ACADEMIC PROGRAMMES

Currently, there is no evidence of a demand for additional, full-time courses through Irish that would
justify the investment required. However, this situation will continue to be monitored annually and
additional courses introduced as demand warrants and subject to adequate funding.
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Full-time students may avail of Irish as a stand-alone module on specific programmes in the Institute.
These modules provide full-time students at LYIT with the opportunity to improve their Irish competency
under the framework of modularisation/semesterisation.

The Institute is continuing its collaboration with NUIG in providing a course entitled Diopléma sa
Ghaeilge at its Letterkenny Campus.

The Head of Department of Law & Humanities is currently an active member of the Steering Group for the
Advanced Irish Skills Initiative, overseen by The National Centre for Excellence for EU Careers, through
LYIT’s engagement with the MA san Ateangaireacht Chomhdhdala programme.

In recent years, the Institute has advertised the following Irish courses annually under its Continuing
Education Programme:

Let’s Speak Irish (1)
Let’s Speak More Irish (2)

These courses will continue to be advertised and provided subject to sufficient demand.

2.11 PUBLIC MEETING POLICY/SCHOOL VISITS

The Institute does not hold public meetings in the Gaeltacht and conducts all of its public meetings in
English. The Institute endeavours, however, to conduct any targeted meetings in the
Gaeltacht/Gaelscoileanna through Irish.

2.12 GAELTACHT PLACENAMES
The official Placenames of Gaeltacht areas, [as declared by the Minister in the Placenames (Ceantair
Ghaeltachta) Order 2004], will continue to be used by the Institute for official purposes.

2.13 CoLab
The Institute will continue to facilitate any client in the CoLab or any participant on an Enterprise
Development Programme who requests a service through Irish.

In order to support employment creation in the Gaeltacht region, CoLab is currently working in

collaboration with Udaras na Gaeltachta and, in particular, the Gteic facility based in Aislann Ghaoth
Dobhair.

Page | 11



Page | 12



CHAPTER 3

IMPROVING THE
INSTITUTE’S IRISH
LANGUAGE CAPABILITY




IMPROVING THE INSTITUTE’S IRISH LANGUAGE CAPABILITY

3.1 RECRUITMENT AND PLACEMENT

Over the course of this and subsequent schemes, the Human Resource Office will (subject to the
framework of agreed national recruitment procedures) continue to ensure that an adequate number of
staff in each area is competent in Irish. The Human Resource Office is currently utilising staff training and
development as the primary means of optimising the availability of services through Irish.

The Institute’s recruitment policy will continue to be informed by the need for Irish language skills in key
areas such as secretarial, reception, léachtoireacht i nGaeilge or in any post where Irish will be a core
requirement of the post. A weighting system for Irish language skills has already been introduced for
entry-level administrative appointments, to reflect the requirement for proficiency in Irish.

All new recruits are now provided with an induction pack containing a copy of our agreed scheme
document, together with a copy of a Q&A brochure which was developed specifically to ensure that staff
members are made aware of the Institute’s commitments under the legislation. New staff will continue to
be advised of development opportunities to improve their competency in Irish.

3.2 TRAINING AND STAFF DEVELOPMENT

The Institute, via the Human Resources Office, has an on-going commitment to providing appropriate
training for staff and to supporting staff development. In line with the requirements of the Act, the Human
Resources Office will continue to improve Irish language competency among staff, using measures
outlined in section 4.6 of its first scheme.

The Human Resources Office is committed to continuing properly accredited Irish classes for staff on an
ongoing basis, subject to viability of class numbers. The Institute is also fully supportive of any members of
staff wishing to pursue external courses in Irish.

3.3 ENHANCEMENT OF SUPPORT SERVICES

Following on from the Institute’s previous schemes, the enhancement of support services in Irish
continues to be a priority. While the Institute has improved staff competency in Irish to a certain degree
during the course of previous language schemes, only a small number of staff members are confident of
their ability to provide Irish language services.

3.4 PROMOTION OF THE IRISH LANGUAGE

The Institute is fully committed to the promotion and development of the Irish language on campus.
Staffing allocation is governed by the Department of Further and Higher Education, Research, Innovation
and Science and, as such, the formal appointment of a dedicated Irish Language Officer is not currently
viable. However, the Institute has-assigned a member of staff to deal with all matters related to the Irish
language at LYIT. The assignment of a member of administrative staff over a number of years constitutes a
significant financial commitment towards Irish by LYIT.

The Institute will continue to hold ‘L4 na Gaeilge’ during Seachtain na Gaeilge each year. This is a full day
of Irish language themed activities including language awareness, publicising of Irish courses, Irish dance,

Irish poetry, Irish music and food.

e Staff and students alike are encouraged to get involved and to use their ‘ctipla focal’.
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The School of Tourism will continue to collectively coordinate Irish language themed events
during La na Gaeilge each year.

The Student Union will continue to contribute and/or sponsor a prize for an event that may take
place during Seachtain na Gaeilge.

A dedicated Irish language notice board has been established in the Letterkenny campus to keep staff and

students informed about all things relating to the Irish language, including learning resources, services

available through Irish at LYIT, events and information regarding language rights/duties under the

Official Languages Act. The notice board will continue to be maintained by the contact person for the

Official Languages Act.

35

Page | 15

OTHER ACTIVITIES

The President’s Foreword in the staff newsletter will continue to be printed bilingually.

The Academic Calendar, which is published on the website annually and issued to staff and
students, will be prepared bilingually.

The Library will continue to act as a repository for Irish language learning resources for staff and
student use e.g. Irish language books, CDs, DVDs etc. The Library is committed to reviewing and
updating these Irish resources on a continuous basis.

The Library will continue to stock reference copies of Irish language newspapers.

The Estates Office, the IT Manager and IT administrator, the Student Union and the
administrative staff in the School of Science and the School of Tourism will continue to use a
bilingual email signature for electronic correspondence as standard.

The opening address for student induction into the Department of Civil Engineering and
Construction will continue to be bilingual.

The Careers Officer will continue to give a talk in Irish on career options annually to those
students in the BA in Administration & Information Technology group who have chosen Irish as
their elective module.

The Lifelong Learning Application Form in the Registry will be prepared in bilingual format by
the end of the current scheme.

The Library will arrange for a permanent exhibition of Donegal and Ulster Irish books to be

displayed and changed on a monthly basis by the end of 2021.
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MONITORING AND REVIEW

The Executive Board of the Institute, of which the President is Chair, will keep the effective operation of
the scheme under review. The day-to-day monitoring function will be carried out primarily by heads of
each functional area (Executive Council members) who are responsible for the implementation of the
scheme within their own areas. They will be assisted and facilitated by the contact person for the Official
Languages Act at LYIT. Progress will be monitored and recorded on a quarterly basis.

A formal Institute-wide system for monitoring requests for services through Irish has been developed.

This is a centralised database where Executive Council members can log requests for services in Irish as

they occur in their respective areas.

Page | 18



CHAPTERS

PUBLICISING OF AGREED
SCHEME




PUBLICISING OF AGREED SCHEME

The contents of this scheme and the commitments and provisions contained therein will be publicised to
the general public by means of:

e Press Release;

e Advertising of provisions;

e Circulation to appropriate agencies and public bodies;
e  Website

The scheme will be circulated internally to all staff and students of the Institute via email, accompanied by

a note from the President, and a copy of the agreed scheme will be forwarded to Oifig Choimisinéir na
dTeangacha Oifigitla.
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